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SECTION 1: CONTEXT

1:01
Neath Port Talbot College recognises that its activities may have effects on the environment at local, regional and global levels and seeks to promote the conservation of natural resources (fossil fuels) and the prevention of pollution. The Sustainability Policy aims to provide clear guidelines to students and staff and demonstrate its commitment to promote continual improvement in environmental practices. 

SECTION 2: STATUS

2:01
This was written by the Facilities & Estates Manager in conjunction with the Procurement Section and approved by the Strategic Energy and  Water Management Task Group in May 2006. It is a draft document until approved by the SMT and the Corporation Board.
SECTION 3: POLICY

3:01
Neath Port Talbot College Sustainability  Management Policy has been produced to confirms the College’s intention to promote environmental issues and demonstrate its commitment to continual improvement in all aspects of environmental practices. The Strategic Energy and Water Management Task Group will implement and advise on conservation measures.

3:02
The Task Group will liaise closely with the Carbon Trust, Arena Network and other external bodies to ensure that maximum use is made of all the expertise available. 

ACCOUNTABILITY AND RESPONSIBILITY

3:03
The overall responsibility for the implementation of the Policy rests with the Principal and the Senior Management Team. Day-to-day responsibility lies with the Facilities and Estates Manager working in conjunction with the policy and direction set by the Energy and Water Management Task Group.

3:04
The setting of policy, strategy and targets for environmental management will be the responsibility of the designated group to consist of the members listed below:-


*  Vice Principal – Operations

*  Learner Services


*  Facilities and Estates Manager


*  Procurement Section


*  Finance Manager


The Energy & Water Management Task Group will be able to co-opt additional members as required

PURPOSE AND SCOPE
3:05
The Strategic Energy and Water Management Task Group will, on behalf of the College, investigate all aspects environmental management. By efficient management of these resources, Neath Port Talbot College aims to minimise expenditure and environmental impact while maintaining health and safety standards and an acceptable comfort level for staff, students and other building users. 
SECTION 4: PROCEDURE

4:01
The College will undertake to:

-
incorporate environmental management policies and practices into the work of all schools of study, departments of the College.  

-
introduce efficient waste management and recycling procedures throughout the College. It will also look to use recyclable and recycled materials whenever appropriate.


-
endeavour to reduce consumption of fossil fuels by improving energy use and efficiency of lighting, power and heating systems to reduce carbon emissions to all its sites.


The Strategic Energy and Water Management Task group will strive to examine and act upon all issues of environmental management practice to include:-


Waste Management and Recycling Schemes
4:02
Promote a Purchasing/Procurement Policy that will give preference, where practicable, to those products and services that cause least harm to the environment.


The College will also, in conjunction with its waste management contractors, actively aim to reduce the amount of waste sent to landfill sites by segregating waste for recycling on all its sites.

 
A coordinated recycling collection programme will be developed encouraging staff and learner participation

Investment in Waste Management Recycling Schemes
4:03
Within budget constraints, the College aims to invest in recycling schemes. Consideration will be given towards reinvesting savings achieved by good housekeeping measures (no cost measures) to be reinvested in waste efficiency/recycling projects.


Where available, grants will be sought to improve recycling and waste management. A Waste Management Audit Survey will be carried out with an Action Plan being prepared and reviewed annually.

Design

4:04
Sustainability will be taken into account at the design stage of new building projects and any refurbishment.


Environmental issues will be considered in the purchase of all new goods/services.

Sustainable Information

4:05
Reduce waste of natural resources, promote waste reduction and recycling through tendering and purchasing such as electricity, gas, oil and water.


Manage and monitor waste production against benchmarks for each activity/site. Abnormal consumption will be investigated and corrective action taken. Each year realistic waste reduction and recycling targets will be set and monitored regularly. Targets will be set relative to past performance.

Maintenance

4:06
The College’s estate is maintained in an environmentally sensitive way promoting the recycling of waste. All plant and equipment is regularly maintained and inspected to ensure it is running at its optimum settings to minimise energy consumption and reduce CO2 emissions. 
Awareness

4:07
Neath Port Talbot College will adopt a holistic approach involving everyone associated with the College. Sustainability issues are raised via tutorials within the College. Learner views will actively be sought relating to sustainability via the Students Union and “green suggestion boxes” located at main reception areas on each campus.

Regular awareness initiatives for staff and learners will emphasise the cost and environmental benefits of saving energy and water and how to avoid waste. Energy saving information will be provided to catering and cleaning staff.

Property Strategy

4:08
Neath Port Talbot College will ensure accommodation is utilised in the most effective manner in terms of energy consumption and cost, and is intrinsically linked to the institution’s property strategy.

Sustainability and the Environment

4:09
This Policy will be linked to support the Strategic Energy and Water Management Policy of the College.
SECTION 5: MONITORING

5:01
The Energy and Water Management Task Group will prepare an annual report. This will be submitted to the Corporation Board of Governors and a summary will be incorporated into the Institution’s Annual Report and [note there is no Annual Report] annual property updates of the Institution’s Operational Plan.
SECTION 6: REVIEW

6:01
This Policy will be reviewed and updated by the Energy and Water Management Task Group. 
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