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MEETINGS  RECORD

MEETING

SENIOR MANAGEMENT TEAM 



DATE

8 SEPTEMBER 2004



VENUE

Room No:  NA013 
Campus: NEATH 



LIST OF PARTICIPANTS

M Dacey (Chair) 
W M Leyshon
R G Fowler

T D B Rosser
W M Holder
J Fowler

J R Williams
E S Davies
Adele Rees

In attendance:  S Thomas



APOLOGIES FOR ABSENCE



This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:
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1.
SMT Action Points : 1 September 2004 

2. Entrepreneurship and the Curriculum

3. NLN Provision & Funding Post 2006

4. Estyn Report – Re-inspection of Art & Design

5. European Exchange Visits

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM: SMT Action Points : 1.9.04.
MINUTE REF/SMT 04/05 : 023

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(i)
Budget Planning


DoF confirmed that PwC had vetted and approved the budget planning assumptions for ELWa.





(ii)
Programme Co-ordinators Job Description


The generic Programme Co-ordinators Job Description needed to be finalised and issued to HoS.  Individualised elements e.g. pre-voc, AS levels, were to be defined and added as attachments.

Finalise and issue generic Job Description.

Finalise and issue individual elements to Job Description as appropriate as an attachment to the generic document.
FD-TI ( HoS

FD’s ( HoS
15.9.04.

Asap

(iii)
Houring of ‘A’ Levels


FD-6 Form had increased as well as decreased hours dependant on student numbers.


HoS require information to complete time tabling.


DoF/FD-6Form confirmed £41 per hour as valid.  Note ESF & KEF used different costing formulas.



Finalise houring information and issue to HoS.
Princ/FD-6 Form/VPPP ( HoS
13.9.04.
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AGENDA ITEM: SMT Action Points : 1.9.04. (Cont’d)
MINUTE REF/SMT 04/05 : 023

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(iv)
Enrolments


Brief review of enrolments to date indicated issues in the following areas:-

· 2nd year A Levels at Afan Campus low

· Intermediate Business Studies enrolments low

· Travel & Tourism not running at Afan Campus

· enrolments onto Plastering required checking

· Staffing and accommodation problem on construction courses

· Sports enrolments disappointing

· Transport funding issues for Pre-Voc/SLDD students

Advertise courses with low numbers

Advertise for staff in key shortage areas subject to Principal’s approval.

Address accommodation issues

Contact LEA’s regarding transport costs
Princ/M/A Mgr

Princ/DHR

VPO

Princ
Asap

Asap

Asap

15.9.04.

(v)
Attendance Recording


Faculty Office staff to respond to Training Providers with formal monthly notification via MIS once enrolment data is entered.  Limited use of temporary registers in      FD-TI only.



Notify Faculty Office staff of new arrangements.
FD-TI

FD-LLE
15.9.04.
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AGENDA ITEM: SMT Action Points : 1.9.04. (Cont’d)
MINUTE REF/SMT 04/05 : 023

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(vi)
Learn Direct


Correction, Drama not Dance Courses are run at Dwr-y-Felin Comprehensive School.  Progression to the 2nd year is causing a potential problem.  Similar issue at Briton Ferry Special School.  LEA expects free provision, College requires payment.



Discuss payment with Headteacher and brief Princ on outcome prior to a final policy decision on charging or cancellation.
VPPP ( Princ
22.9.04.

AGENDA ITEM: Entrepreneurship & the Curriculum
MINUTE REF/SMT 04/05 : 024

FD-TI tabled papers on KEF Strategy and the use of the Ideopolis Centre.  68 hours of staff cover required.  Note projected KEF income for 2004/05 has been revised downwards by £30k.  Need to hit outcomes targets and provide proper audit trails.

Staffing provision to be met from within the existing resource base.

EP.Mgr seeking new bids for Objective 1 funding.



Discuss key issues at Heads meeting.

HoS to identify staff and hours and to integrate entrepreneurship into the tutorial programme.

Invite European Projects Manager to Heads meeting re Objective 1 bids.


Clerk

HoS ( FD-TI

Clerk ( EP Mgr
13.9.04.

13.9.04.

13.9.04.
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AGENDA ITEM:   Estyn Re-inspection of Art & Design
MINUTE REF/SMT 04/05 : 025

FD-BSIT distributed Estyn Re-inspection Report.  Action Plan needs to address 4 recommendations – 2 operational and 2 strategic.

Attendance, retention and completion were generic issues that needed to be dealt with at lecturer level.  Objective 1 funding ceased in September 2004.  Programme Co-ordinators Job Description needed to include these issues.



HoS to deal with operational issues.

Agenda generic issues for Heads meeting

Include attendance, retention and completion monitoring in Programme Co-ordinators Job Description.
FD ( HoS-ADP

Clerk

FD-TI
Urgent

13.9.04.

15.9.04.

AGENDA ITEM:   European Exchange Visits
MINUTE REF/SMT 04/05 : 026

There was a lack of clarity on who, when and where exchange visits were being undertaken.  Issues involved:-

· approval/co-ordination

· insurance

· risk management/assessment

· duty of care

· programmes of activity

· accommodation



Interested parties to meet urgently including:-

· Afan Campus Manager

· Marketing/Admissions Manager

· Business Studies Lecturer

· Motor Vehicle Lecturer

· Director of Finance

· College Secretary

· Faculty Director – Technology & Innovation

· Faculty Director – Lifelong Learning & Education
VPO
20.9.04.

AGENDA ITEM:   Location of Photocopiers
MINUTE REF/SMT 04/05 : 027

Need to identify locations of photocopiers following accommodation changes and hire of new copiers.



Collate location data.
DoF
30.9.04.
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AGENDA ITEM:  Role of Personnel Tutor
MINUTE REF/SMT 04/05 : 028

Advice sought on role of Personnel Tutor by DHR.  Was it a generic role or one allocated on a course/subject specific basis?

Note the trade unions had previously argued it was an academic and generic role.


That the role of Personnel Tutor was generic.




AGENDA ITEM:  Programme Co-ordinators
MINUTE REF/SMT 04/05 : 029

FD-LLE identified inconsistencies in the number of Programme Co-ordinators per group/campus.

FD needed to encourage HoS to come forward with solutions that were fair and consistent.



Discuss further with appropriate HoS.
FD-LLE ( HoS
30.9.04.

AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Standardised Format for College Policies & Procedures (HST)



DATE OF NEXT MEETING:-

DATE:  15  September 
VENUE: NA013 
TIME:  9.30am






AGENDA
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