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MEETINGS  RECORD

MEETING

	SENIOR MANAGEMENT TEAM 




DATE

	8 JUNE 2005




VENUE

	Room No:  G.124 
Campus: NEATH 




LIST OF PARTICIPANTS

	W M Holder
J Fowler
W M Leyshon

E S Davies
R G Fowler (Chair)
In attendance:  S Thomas




APOLOGIES FOR ABSENCE

	M Dacey
J R Williams
T D B Rosser
A Rees




	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:



1.
Strategic/Operational Plan
2. Diversity & Dignity for All Policies
	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Strategic/Operational Plan
	MINUTE REF/SMT 04/05 : 196

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Strategic Plan completed and despatched to ELWa.

Elements of the Operational Plan to be considered by Corporation Board on 29.6.05. and to be despatched to ELWa by 22.7.05.

Guidance on the Operational Planning Document was tabled by VPPP.
Tasks were allocated to SMT Members as per Page 6 of the Guidance Document.

Ensure hard targets are assigned to all sections.
	
	· Circulate Plan to all managers and via internet.

(i)
Review of AoS Progress and Performance

(ii)
Effect of grant allocation on delivery of Strategic Plan.

(iii)
Compilation of next year’s AoS.

(iv)
Financial Forecast and Commentary

(v)
Estates Strategy update

(vi)
Bilingualism update

(vii) Basic Skills update

(viii) E-learning Report and update

(ix) Sustainable Development update

Provision and Learner section.

Learner Resources

Definition of “remedial action” requires clarification.


	VPPP

SMT

VPPP

As per previous year

DoF

VPO

VPPP/FD-LLE/FD-6Form

FD-LLE

ILT-Mgr

VPPP/F&E-Mgr

FD-6Form/FD’s

VPPP/IS-Mgr/ILT-Mgr

VPPP ( Chris Williams
	Asap

20.6.05


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM: SMT  Diversity & Dignity for All Policies
	MINUTE REF/SMT 04/05 : 197

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Clerk tabled Diversity & Dignity for All Policies for information.

Policies were a conflation of staff and studenst in one coherent document covering both issues.

No substantive changes had been made to either of the documents.

Both Policies were to be considered by the Human Resources Committee of the Corporation on 8.6.05.


	
	
	
	


	AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Operational Plan 2005/2006



	DATE OF NEXT MEETING:-

DATE:    15 June 2005 
VENUE:
NA013
TIME:  9.30am






AGENDA
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