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MEETINGS  RECORD

MEETING

SENIOR MANAGEMENT TEAM 



DATE

8 DECEMBER 2004



VENUE

Room No:  NA013 
Campus: NEATH 



LIST OF PARTICIPANTS

M Dacey (Chair) 
W M Leyshon
Adele Rees

W M Holder
J Fowler
E S Davies

J R Williams
T D B Rosser


In attendance:  S Thomas



APOLOGIES FOR ABSENCE

R G Fowler



This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:
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1.
SMT Action Points : 24.11.04.

2. Headline Priority Update

· Maintain a momentum towards becoming an Inclusive College and provide the necessary support mechanisms to ensure maximum retention, attainment and progression for learners.

· Embed risk management process throughout the College

3. Value Added Analysis

4. Fees Policy 2005/2006

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM: SMT Action Points : 24.11.04.
MINUTE REF/SMT 04/05 : 096

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(i)
KEF Strategy/Entrepreneurship


Ideopolis member of staff had transferred to part-time teaching.  SB had volunteered to run the Centre provided his teaching post was protected.  Still concern at attaining targets.  Staff costs already budgeted for, so an appointment can be made.

· Issue letter of employment protection to SB allowing a return to teaching at the end of the Ideopolis Project.

· Keep Princ informed on developments.

· Agenda for Heads meeting.

· Advertise Centre vacancy if necessary.

· Send letter of thanks to beneficiaries.
HR-Mgr

FD-T ( Princ

Clerk

FD-T/

HR-Mgr

FD-T
31.12.04.

31.1.05.

10.1.05.

31.1.05.

31.1.05.

(ii)
Performance Appraisal


College on hold at request of NATFHE pending Fforwm/NATFHE negotiations linking performance appraisal to Pay Points 1-3.







(iii) Estates Update


Space Utilisation Survey data to be presented to Estates Working Group on 14.12.04.







(iv)
Ricide Proposal


Action ongoing



· Contact Ricide to obtain further information.
Princ
31.12.05.

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM:   SMT Action Points – 24.11.04. (Cont’d)
MINUTE REF/SMT 04/05 : 096

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(v)
Headline Priorities Update


Inclusiveness update deferred.



· Carry forward Inclusiveness Headline Priority to next SMT
FD-LLE/

IES-Mgr ( SMT
5.1.05.

(vi)
CCET Feedback


Exploiting new technologies

· Establish VLE Group
Princ
14.1.05.

(vii)
Student Transport


Shuttle funding refused on cost grounds.

· Notify HoS.
Clerk ( HoS


8.12.04.

(viii) Student Behaviour


Behavioural issues ongoing.  Share information on disruptive students and record incidents.  Students Common Room to open.  Ultimately locate SCR in Room C22.

· Arrange to revisit INSET for disruptive behaviour.

· E-mail Student Disciplinary Procedure to all staff.

· Arrange SCR supervision.

· Revisit the involvement of Student Services in SCR.

· Record data on behavioural cases.

· Link attendance at behavioural classes to student’s return to College under the Disciplinary Procedure.
HR-Mgr ( SD-Mgr

FD-LLE

FD-LLE

Princ

FD’s ( HoS

VPO - ( SS-Mgr
Ongoing

31.12.04.

31.12.04.

31.3.05.

Ongoing

31.3.05.

(ix)
HE Provision


Contact made with UniGlam regarding HE validation. Mixed response to HE Open Day. Active marketing to be pursued.



· Arrange marketing meeting with key players – M&A-Mgr/HoS/Cse Leaders and report back to next SMT.
VPO
5.1.05.

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM:  Fees Policy 2005/2006
MINUTE REF/SMT 04/05 : 097

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

Clerk tabled Draft Fees Policy 2005/2006 .

Increased collection of exam, resit and enrolment fees.

Clarification on anomalies regarding fees structure.

Suggested banding of hourly rates based on hours of study.

Inaccuracies in nomenclature and course data e.g. some courses were 35 weeks duration.

Comparison of local and national overseas fees tabled.

Acceptance of hourly rate fees rejected as not based on accurate data and comparisons.  

Admin fee to be increased to £30 and built into all part-time fees.

Query did fees apply to Training Providers.



· Admin Fee increase approved.

· Overseas fee increase approved but HE fee level raised to £6000

· Hourly rate and banding rejected pending enrolment data for 04/05 to project actual income to income earned using banding structure and comparison of 04/05 fees with local colleges.
Fees Policy Group ( SMT
31.1.05.

AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Headline Priority Update

(i) Maintain a momentum towards becoming an Inclusive College and provide the necessary support mechanisms to ensure maximum retention, attainment and progression for learners.

(ii) Reduce staffing costs across the College and ensure effective/efficient deployment of staff to meet the College’s business needs.

· HE Provision 



DATE OF NEXT MEETING:-

DATE:   5 January 2005
VENUE: NA013 
TIME:  9.30am






AGENDA
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