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MEETINGS  RECORD

MEETING

	SENIOR MANAGEMENT TEAM 




DATE

	5 October 2005




VENUE

	Room No:  NA013 
Campus: NEATH 




LIST OF PARTICIPANTS

	M Dacey (Chair)
R G Fowler
W M Holder

W M Leyshon
E S Davies
J R Williams

T D B Rosser

In attendance:
S Thomas

N Thornton-Scott 
(SMT05/06:041)


D R Davies
(SMT05/06:042)


T Elias
(SMT05/06:042)




APOLOGIES FOR ABSENCE

	A Rees



	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:



1.
SMT Action Points 29.9.05.
2. New Deal Tender
3. Learning Units Update
4. Enrolment Update
5. Marketing Information Update
6. Quality System Guidelines & Documentation
7. Examination Investigation

8. Engineering Week Wales

	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   SMT Action Points – 29.9.05.
	MINUTE REF - SMT 05/06 : 040

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Marketing
(i)
Working Group is looking at the lines of demarcation between Marketing and Admissions.

College concerns raised with LEA.          K Boyce to take up issue of in and out of county drift.


Complaint at comments made by teacher at Dwr-y-Felin Comprehensive School, during College visit.

Management Accounts to 31.7.05.
(ii)
Revised estimated surplus of c£580k after making EMA provision.

Performance Management
(iii)
HR Insight putting together a training programme for Heads and then Line Managers.

	
	· Provide accurate eyewitness report for formal complaint to be made to the School.
· Refer to appraisal at staff induction session.
· Ensure Heads follow up probationary reports at 3 and 6 months for both internal and external appointments.

	Dpty Princ/

M/A-Mgr( Princ

Dpty Princ

FD’s


	Asap

12.10.05.

Asap

	AGENDA ITEM:   New Tender Deal
	MINUTE REF - SMT 05/06 : 041

	New Deal contract currently worth c£120k.  New round of tendering about to commence.  Changed rules = 1 prime contractor per county 2 stage process – Stage 1 pre qualification – Stage 2 full tender.

3 main competitors: A4E, Dash Training, NPTCBC.  Can subcontract elements of process, lengthy, time consuming and costly tender process.

Agree to bid ourselves and sub contract to NPTCBC and vice versa.  Need to commit additional resources.


	
	· Determine split between College and LEA of training areas.
· Meet with LEA to apportion tender work

· Engage consultants and admin support.

· Subsequently approach voluntary sector via CVS.


	Path-Mgr

Dpty Prince/

Path-Mgr/

FD-BMITS

Princ

Dpty Princ/Path-Mgr
	Asap

Asap

Asap

Asap




	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Learning Units & Enrolment Update
	MINUTE REF - SMT 05/06 : 042

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	IS-Mgr and Ass’t IS-Mgr in attendance for this item.  

Data mismatch continues and data still needs to be verified.

Top 10 circulated.

WSLU data requires further work before circulation.

Top 10 can be customised by FD’s.

The auditors have been in College to verify data.  Decision needed on Learn Direct data.

Staff who enrolled after 23.6.05. were also supposed to complete.  If not then discount them from any claim.

ELWa guidance sought on staff using LearnDirect.

Data by Faculty tabled at meeting.  Still appears to be 130 students down on last year.


	
	· HoS to check data and verify enrolments.
· Circulate WSLU data.
· Do not claim for staff enrolled on LearnDirect after 23.6.05. but leave on system as an audit trail.

	FD’s ( HoS

IS-Mgr

IS-Mgr
	12.10.05.

7.10.05.

7.10.05.

	AGENDA ITEM:    Quality System Guidelines & Documentation
	MINUTE REF - SMT 05/06 : 043

	Incorrect mission statement used.  Major changes have been agreed and included in revised documentation.  Need to amend notification of internal inspections to 2 working weeks.


	
	· Comments to FD-BMITS
· Circulate papers.


	SMT ( FD-BMITS

FD-BMITS


	6.10.05.

7.10.05.

	AGENDA ITEM:   Engineering Week Wales
	MINUTE REF - SMT 05/06 : 044

	FD-T&I tabled information on a joint Fforwm/Careers Wales event to raise the profile, of Engineering, particularly the “clean” end of it.  The event is career rather than institution orientated.  £500 prize to be awarded.

	
	· Circulate details to Year 9 school pupils and bring to College.
· Link to event to a parents evening.
	FD’s ( HoS
M/A-Mgr
	Ongoing
Ongoing


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Accommodation Block at Llandarcy Park
	MINUTE REF - SMT 05/06 : 045

	Llandarcy Park had approached the College to discuss funding on accommodation block.


	
	· Agenda for next SMT meeting.

	Clerk
	7.10.05.

	AGENDA ITEM:   Welsh Language Sabbatical Bursary
	MINUTE REF - SMT 05/06 : 046

	Details of Sabbatical Bursaries circulated from ELWa.
	
	· HoS to discuss with staff.

	FD’s ( HoS
	7.10.05.


	AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Learning Units Update  (TE)
· Marketing Information Update (AR/RNT)
· Enrolment Update  (FD’s)
· Llandarcy Park Accommodation Block (VPO/Princ)



	DATE OF NEXT MEETING:-

DATE:    12 October 2005 
VENUE:
NA013
TIME:  9.30am






AGENDA
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