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MEETINGS  RECORD

MEETING

	SENIOR MANAGEMENT TEAM 




DATE

	29 September 2005




VENUE

	Room No:  NA013 
Campus: NEATH 




LIST OF PARTICIPANTS

	M Dacey (Chair)
R G Fowler
A Rees

W M Leyshon
E S Davies
J R Williams

T D B Rosser

In attendance:
S Thomas



APOLOGIES FOR ABSENCE

	W M Holder



	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:



1.
SMT Action Points 21.9.05.
2. Learning Units Update
3. Enrolments Update
4. Management Accounts to 31.7.05.
5. Report from 14-19 Network

6. Performance Management

	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   SMT Action Points – 21.9.05.
	MINUTE REF - SMT 05/06 : 033

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Marketing
(i)
Working Group had met on 28.9.05. and concentrated on visits by Schools.  It was suggested that they be replaced by Saturday morning events.  Information giving events on 3.12.05. - Vocational at Neath and Vocational and A Levels at Afan.  10.12.05. ‘A’ Levels at Neath.  Closeness to Christmas may be a disincentive to attend.  Earlier dates would conflict with rugby international fixtures.  Schools not yet consulted.

Protocol Contract
(ii)
College will retain the existing training programme group.

Marketing Structure
(iii)
Princ has met with M/A-Mgr.  It is intended to employ a Marketing Graduate.

	
	· Honour visit programme for schools but hold events in early January.
· Discuss proposals with Schools, focus groups and JICC.
· Amend Action Points – delete 1.75 staff and insert 150 hours.

· M/A-Mgr to look at lines of demarcation between Marketing and Admission.


	M/A-Mgr

Princ/M/A-Mgr

FD’s

Clerk

M/A-Mgr


	Ongoing

31.10.05.

29.9.05.

21.10.05.


	AGENDA ITEM:   Learning Units
	MINUTE REF - SMT 05/06 : 034

	IS-Mgr unable to attend.

No data available on LU’s.

No “Top 10” information available.


	
	· IS-Mgr to circulate latest LU data and Top 10 data.

· Notify IS-Mgr of SMT meeting schedule.
	VPO ( 

IS-Mgr

Clerk ( 

IS-Mgr


	Asap

1.10.05.


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Enrolments Update
	MINUTE REF - SMT 05/06 : 035

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Data per Faculty distributed.

From the information available, most of the actuals were less than 05/06 count.  Crude calculation showed 2945 students compared to 3107 for 04/05 = 62 less at £4000 per student = £248k down.

Data inaccuracies/uncertainties giving cause for concern.
	
	· FD’s to check data with HoS to ensure greater accuracy.
· Circulate data to HoS to initiate remedial/follow up action.

	FD’s ( HoS

HoS
	1.10.05.

1.10.05.

	AGENDA ITEM:    Draft Management Accounts to 31.7.05.
	MINUTE REF - SMT 05/06 : 036

	DoF presented the draft accounts.

Projected surplus = £632k

£100k provision for clawback

2.5% provisions for pay award subject to WAG funding.

Refund of EdExcel late fees for 2004/05 likely.

Additional provisions to be included.
	
	· DoF to make provisions for water charges at Llansamlet BTC
· FD-LLE to notify DoF of EMA provision.
	DoF

FD-LLE ( DoF
	3.10.05.
3.10.05.

	AGENDA ITEM:   Report from 14-19 Network
	MINUTE REF - SMT 05/06 : 037

	FD-6thForm reported back on progress.

(i)
Partnership


College rep sought for Construction & Engineering Partnership.


Clive Ball/Gaynor Jenkins reps for Caring.


Nominations likely for Curriculum Managers as pre 16 widens to encompass 16-19 year olds.


Schools active in Key Skills delivery.


Fairbridge Organisation – new training organisation moving into the area.

Reaching Higher/Reaching Wider – money still available.

No appointments made for Skills and Training Units.
	
	· Karl James nominated
· Plan for reduced Key Skills delivery

· Query why ELWa is funding this provider

· Suggestions on spending areas.

· Schools looking for College places.
	FD-T&I

FD’s

FD-6thForm

FD’s ( 

FD-6thForm

FD’s to follow up


	Asap

Ongoing

Asap

13.10.05.

Ongoing




	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Performance Management
	MINUTE REF - SMT 05/06 : 038

	Performance Management approved by Corporation via Learning & Performance Committee.

Managers are already on board.

After initial delays by NATFHE all TU’s are now on board.

Performance Management is linked to Estyn grades and will aid self evaluation.  Implementation required.

Training required either internally or via external consultants.


	
	· Arrange training events for Managers.
· Training to be delivered by external consultants (Insight Consultancy) subject to Financial Regulations compliance.


	SD-Mgr

HR-Mgr/

SD-Mgr
	Asap

Asap



	AGENDA ITEM:    Marketing Information
	MINUTE REF - SMT 05/06 : 039

	FD-LLE tabled information from M/A-Mgr which included Afan and Neath data.

Data comparison still inadequate.

Comparisons between the school cohort and enrolments (not applications) is what is required.

Follow up action by HoS is required.


	
	· M/A-Mgr to provide update next week.

· HoS to follow up no enrollers.
	FD-LLE (
M/A-Mgr

Princ ( HoS
	3.10.05.

1.10.05.


	AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Learning Units Update  (DRD)
· Enrolment Update  (FD’s/DRD)
· Marketing Information Update  (RNT)



	DATE OF NEXT MEETING:-

DATE:    5 October 2005 
VENUE:
NA013
TIME:  9.30am






AGENDA
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