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MEETINGS  RECORD

MEETING

	SENIOR MANAGEMENT TEAM 




DATE

	26 AUGUST 2005




VENUE

	Room No:  NA013 
Campus: NEATH 




LIST OF PARTICIPANTS

	W M Holder
A Rees
W M Leyshon

E S Davies
J R Williams
T D B Rosser
M Dacey (Chair)
R G Fowler

In attendance:
S Thomas

D R Davies (SMT05/06:003




APOLOGIES FOR ABSENCE

	


	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:



1.
SMT Action Points 15.7.05.
2. Term Dates 2006/2007
3. Learning Units
	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   SMT Action Points – 15.7.05.
	MINUTE REF - SMT 05/06 : 001

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Learning Units
(i)
Shaw Trust – want College to take over LU’s.  Need to examine staffing implications and recover VAT = c£40k

Barford – new agreement required based on Protocol model.

UfI – contact reduced to £75k licence equivalent to c18000 UfI/LearnDirect LU’s.
(ii)
Operational Plan 2005/2006
Capital allocation confirmed as being down from c£700k to c£400k
Quality of Operational Plan was excellent.

Copies of Plan distributed to SMT at the meeting.

(iii)
Probation Reports
Details of Mentoring Scheme had been finalised.

(iv)
Building Trades Craft Centre
Significant progress made with building work.

(v)
Whistleblowing Policy
Revision complete.


	
	· Recover VAT
· Discuss SB taking on management of contract

· Agenda for HoS meeting

· HR-Mgr to attend

· E-mail to staff

· Table at JICC
	DoF

FD-TI ( SB

Clerk

Princ

Princ

Princ


	30.10.05.

8.9.05.

5.9.05.

5.9.05.

20.9.05.

20.9.05.;


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Term Dates 2006/2007
	MINUTE REF - SMT 05/06 : 002

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	School dates received from NPTCBC.

College term dates aligned to them.  Insert Admin Week details for August/September 2006
	
	· Comments to Principal by next SMT
· Issue to TU’s via JICC

· Issue memo to all staff instructing them to return to work by date of GCSE exam results.


	SMT ( Princ

Princ

Princ


	7.9.05.

30.9.05.

30.9.05.



	AGENDA ITEM:   Learning Units
	MINUTE REF - SMT 05/06 : 003

	IS-Mgr in attendance for this item.
LU data for year ending 31.7.05. tabled.  

198746 LU’s recorded.

Learn Direct data not yet included .

On target UfI LU’s = c2500 LU’s

c3500 LU’s to be excluded due to exceeding 45 LU cap.

Clawback very unlikely.

Clawback target = 191000 LU’s

Final position = c196000 LU’s

Adjustments still required e.g. Barford & Protocol LU’s to be excluded from Engineering.  Mismatch between LU’s for Engineering and Construction vis-à-vis year end totals and PDP data.  PDP based on mid FFES data not year end totals.

Early warning tools working well.

ECITB and Swansea City FC Mod Apps work to be undertaken in 2005/2006.


	
	· Review LU’s totals at next SMT and introduce comparison between 2004/05 and 2005/06 data.
	IS-Mgr
	7.9.05.


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Enrolment 2005/2006
	MINUTE REF - SMT 05/06 : 004

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Part I  (refer also Part II)
FD-6th Form tabled data on A2 enrolments at Neath Campus and outlined action to be taken re group sizes, to minimise staffing costs.

Body count not yet available nor a comparison with 2004/2005.

34 enrolments had taken place at Afan campus on 25.8.05.

Need to keep staff informed of key developments and priorities.
· Need to identify issues

· Length of meetings
· Questions and answers sessions

	
	· Enrolment update required to include Afan Campus data, comparison with previous year and AS enrolments.
· Arrange Faculty meetings in Hall

· Arrange multi feed photocopiers for Faculty Offices.


	FD-6th Form

Princ

DoF
	7.9.05.

9.9.05.

9.9.05.



	AGENDA ITEM:   GB Rally : September 2005
	MINUTE REF - SMT 05/06 : 005

	GB Rally visiting Velindre. 

Education Marketing exhibition to be staged.  
College to take advantage to publicise itself and courses.


	
	· Hire 2 stands and arrange exhibition and marketing.

	FD-TI 
	17.9.05.

	AGENDA ITEM:   Consultation on Instrument & Articles of Government
	MINUTE REF - SMT 05/06 : 006

	Fforwm requested that Colleges ensure CCET’s are aware of their views on I&A Gov’t to counter those of WLGA and TU’s.


	
	· Publicise FE College’s viewpoint at CCET meetings.
	Princ
	Ongoing


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Remission Arrangement
	MINUTE REF - SMT 05/06 : 007

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	FD-BMITS sought advice on remission arrangements.
Princ confirmed no change to existing arrangement.
	
	· Re-issue remission advice to Heads of School.
.
	Princ ( HoS
	5.9.05.


	AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Learning Units (DRD)
· Term dates 2006/2007 (MD)

· Enrolment Update (SD)



	DATE OF NEXT MEETING:-

DATE:    7 September  2005 
VENUE:
NA013
TIME:  9.30am






AGENDA
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