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MEETINGS  RECORD

MEETING

	SPECIAL : SENIOR MANAGEMENT TEAM 




DATE

	25 January 2006



VENUE

	Room No:  NA013 
Campus: NEATH 




LIST OF PARTICIPANTS

	M Dacey (Chair)

R G Fowler


A Ottilie-Jones
W M Leyshon
K Holley
J R Williams
T D B Rosser

In attendance:
S Thomas

J Maher – Tribal Education Consultancy  (SMT 05/06 : 117)



APOLOGIES FOR ABSENCE

	W M Holder


E S Davies




	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:



PART I : NON-CONFIDENTIAL ITEMS

1.
Scools Liaison Programme
2. Basic Skills Post 16 Quality Mark
PART II – CONFIDENTIAL ITEMS

1. Tribal Education Consultancy Report – MIS Capability & Effective Review
2. MIS Staffing Costs

	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Schools Liaison Programme
	MINUTE REF - SMT 05/06 : 115

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	VPO concerned at the lack of available staff to assist MS-Mgr in delivering the Schools Liaison Programme with particular reference to:
· Cefn Saeson

· Cwmtawe

· Cwrt Sart

SMT disappointed that staff were not available to recruit new students, particularly when viewed against the current decrease in enrolments and the reduction in the size of the 5th from cohort.


	
	· FD’s to speak as a matter of urgency to HoS to identify staff to assist.

	FD’s ( HoS

	Immediately

	AGENDA ITEM:   Basic Skills Post 16 Quality Mark
	MINUTE REF - SMT 05/06 : 116

	FD-LLE reported that the Assessor had cleared 4 out of the 10 sections.  6 sections required Action Plans.  The most significant issue was the use of IT and in particular the use of data sheet.

NPTC was the only College in Wales to try for a whole College award.

Only 7 Welsh College did not possess the award.


	
	· Complete appropriate Action Plans

· Congratulations from SMT to all staff involved.

· Report back on progress to the Learning & Performance Management Group and subsequently to the Learning & Performance Committee of the Corporation.

	FD-LLE

FD-LLE

FD-LLE ( Dpty Princ
	Ongoing

Asap

8.3.06.


	AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:




	DATE OF NEXT MEETING:-

DATE:    
VENUE:

TIME







AGENDA
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