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This is a true and accurate account of the meeting’s proceedings
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1.
SMT Action Points : 9.3.05.

2. Headline Priority Update

· Provide a curriculum which is accessible at all levels to learners within the communities of Neath and Port Talbot, which develops essential skills, knowledge, values and attitudes and which can be delivered in a cost effective manner.

3. Health & Safety Committee Minutes – 11.11.04. & 6.1.05.

4. Strategic Plan 

5. Governor Training

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM: SMT Action Points – 9.3.05.
MINUTE REF/SMT 04/05 : 155

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(i) New EMA Monitoring

Problems experienced in printing Summer Term registers.

(ii) Self Assessment Report.

F8 data now available.  Exam results data now available for analysis.

(iii) Sickness Absence Policy

ATL/ACM and Afan Branch of NATFHE also compliant.

Princ writing to those staff who do not participate in Return to Work Interviews.  Amendment to Action Points delete “minor concessions” and insert “adjustments made in the light of experience”.

(iv) 
Glan-yr-Afan House

External work costed at c£41k 

Internal work costed at c£90k

Draft Infrastructure Development Fund Post Occupancy Survey of new ELC compiled.

(v)
LLDD Funding

Fluctuations in funding, hourly rates and student numbers accounts for £65k budget variance.  Money in/money out = nil impact.

· MIS to resolve printing problems.

· Notify MIS of SMT concerns at timeliness and accuracy of data.

· Schedule academic Board meeting.

· Discuss draft with Princ prior to despatch

· Circulate findings to SMT and Corporation Members.
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PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM: SMT Action Points : 9.3.05.(Cont’d)
MINUTE REF/SMT 04/05 : 155

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(vi) MIS Data

Concern at lack of accurate LU data.

If problems experienced provide written report in order to take up this issue with ELWa.

(vii)
Strategic Plan

C Williams from ELWa consulted on Strategic Plan.

Disseminate information throughout the College.

(viii) Self Assessment Report

Construction grade mitigated by unverified data to Grade 3.  Delete “Human Resources (regrade to 3)”.

(ix)
Overseas Visit

Successful visit to Heilbron.  Student behaviour impeccable.

(x)
Frequency of SMT meetings
Need to review frequency of meetings.  Probably require more meetings.



· Instruct MIS to provide monthly LU Target Report.

· FD’s to brief Heads on SMT  issues.  Likewise Heads to brief Schools of Study.

· Write to students thanking them for being such good ambassadors for the College.

· SMT presenters to allocate time for their topics.

· Review frequency of meetings.
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PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM: Headline Priorites Update – An Accessible Curriculum
MINUTE REF/SMT 04/05 : 156

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

FD-6Form presented the update on progress to-date and action for the next 12 months.  Issues which emerged included:-

· Concern that some HE institutions including Welsh institutions, award only 120 points for the Welsh Bacc, which effectively downgraded it to a ‘B’, thus affecting HE entrance opportunities.

· Funding for Saturday Clubs was problematic.

· Extra LU’s awarded to Pathways for achieving targets and gaining Caerau contract.

· Integrating Key/Essential Skills into Humanities and Construction was required.

· Need to provide support to able students.

· Use of Heads of Yr11 at enrolment and publication of College Oxbridge Programme to be added to the action list.

· Draft letter to WAG Minister expressing College’s concern.

· Check continuance of funding with Careers Wales.

· Agenda for SMT meeting.

· Contact Headteachers of Partner Schools to enlist their support.  Offer payment of money or benefit in kind.  Ask R Skilton to prepare a report for submission to Headteachers Group.
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PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:  Health & Safety Minutes
MINUTE REF/SMT 04/05 : 157

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

H&S Minutes for 11.11.04. and 6.1.05. were received.  

Annual H&S Report approved by Finance & General Purposes Committee on 22.3.05.

Fire alarm system and work at Llansamlet were concerns.



· H&S Officer to provide any update to SMT.

· Code of Practice document to be presented to SMT prior to Heads/Functional Units.
H&S Officer 

( SMT

H&S Officer 
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13.4.05.

AGENDA ITEM:  Strategic Plan
MINUTE REF/SMT 04/05 : 158

Review of progress presented to Corp.Brd on 22.3.05.

Review of progress in each key area required in respect of Strategic Aims.

Consider Quality improvements and Performance Management as common themes for all sections of the Plan.

To honour improvements in communications and to facilitate staff input from the bottom upwards, consult staff.

Marketing Strategy required by 13.5.05.

FD-6Form to show benchmark data in PDP 

Reconfigure aspects of marketing.



· Review progress on Strategic Aims prior to submission to Corp.Brd on 27.4.05.  Identify new sections (if required) for inclusion in Plan – e.g. diversifying income.

· Create focus groups to comment on the Headline Priorities and Mission Statement.

· Competition with prizes for best and funniest mission statement submitted by staff.

· SMT and 2 staff originated mission statements to be submitted to Corp.Brd.

· Marketing graduate to be appointed and line managed by Com-Mgr

· Modern Apprentice to be appointed to replace Marketing Assistant

· Agenda Marketing at the next SMT
SMT
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PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:  Members Training Programme 2004/2005
MINUTE REF/SMT 04/05 : 159

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

6 training topics identified.

Delivery at one event not practical.

Facilitators identified.

Performance Indicator training already delivered.

· Training session lasting 1½ hours on Inspection Regime and Role of Members to be delivered.

· 2 other training topics to be covered in one other session.
Princ/Clerk

Princ/

Dir-HR/

Clerk


TBA


TBA

AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Strategic Plan (RGF)

· Feasibility Study – Relocation of Gas Fitting Courses to the Afan Campus (JRW)

· Health & Safety Update

· Marketing



DATE OF NEXT MEETING:-

DATE:  13 April 2005
VENUE:
NA013
TIME:  9.30am





AGENDA
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