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M Renkus (ELWa)
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APOLOGIES FOR ABSENCE

	J Fowler




	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:



1.
Strategic Plan

2. Marketing Strategy

3. Learning Units Update

	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM: Strategic Plan
	MINUTE REF/SMT 04/05 : 166

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	(i) Presentation

A common style and format for presentation of the Plan was approved.

(ii) Context Statement

The need to diversify income set against the constraints of no additional funding would be referred to in the final draft of the Context Statement.

Late notification of funding allocation was an inhibition to completing the Financial Forecasts and Plan.

(iii)
Mission Statement

Competition entries for a revised Mission Statement were tabled.

(iv)
Revised Strategic Aims & Objectives

FD-Tech had written a section on Entrepreneurship.

Possible new objective was to do more work on line.


	
	· Include reference to lack of funding for growth in Plan.

· MR to ascertain date of notification of funding allocation.

· Submit all competition entries to Corporation.

· Develop strategic objectives for entrepreneurship.

· Include new objective for Paragraph 3.3 for on line working.
	VPPP

MR ( Princ

VPPP ( Corp

FD-Tech ( VPPP

VPPP
	31.5.05.

Asap

27.4.05.

27.4.05.

27.4.05.




	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:  Strategic Plan
	MINUTE REF/SMT 04/05 : 166

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	(v) PDP

FD-6Form outlined the PDP process.  PDP for 2004/2005 had been reviewed, targets set for 2005/06 and a Plan developed for 2006/07.  Data from each School of Study had been synthesised by Programme Area, which was extremely difficult and time consuming.  Last year’s LU’s and projections needed to be analysed with comments.  Increased beauracacy was a cause for concern.

Linkages and Headline Priority Referencing were still to be completed.


	
	· Write to S Causley/M Hopkins to outline difficulties and complexities of complying.

· Complete Linkages and HP’s
	Princ

FD-6Form


	30.4.05.

14.5.05.

	AGENDA ITEM:  Marketing Strategy
	MINUTE REF/SMT 04/05 : 167

	Apologies from M&A-Mgr who was committed to School Programme at Cwmtawe.  Outline Marketing Strategy submitted.  Inconsistencies and incompleteness meant it could not be presented in its current state.

VPPP tabled ELWa format as a guide to content.  There was no deferment in the deadline for completion and submission to ELWa.
	
	· Convene Working Group to take the Marketing Strategy document forward quickly.
	M&S-Mgr 

Princ

VPO

VPPP

Path-Mgr

FD-6Form
	26.4.05.


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:  LU Update
	MINUTE REF/SMT 04/05 : 168

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	IS-Mgr in attendance for this item.

Updated LU data tabled at the meeting.

Total to date = 188,000 LU’s – small element of data not included or incorrect – Key Skills/Protocol /Learn Direct/ Lifelong Learning.

IFM will produce weekly/monthly analysis.

Clawback threshold = 192000 LU’s

Comfort/safety zone given c7% drop out rate was c196,000 LU’s.

IS-Mgr believed the College could attain this latter figure.


	
	· MIS to issue underlying data together with that for the previous year for comparative purposes.
	IS-Mgr
	Ongoing
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