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MEETINGS  RECORD

MEETING

SENIOR MANAGEMENT TEAM 



DATE

20 OCTOBER 2004



VENUE

Room No:  NA013 
Campus: NEATH 



LIST OF PARTICIPANTS

M Dacey (Chair) 
W M Leyshon
Adele Rees

T D B Rosser
W M Holder
J Fowler

J R Williams
E S Davies
R G Fowler

In attendance:  S Thomas



APOLOGIES FOR ABSENCE



This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:
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1.
SMT Action Points : 13.10.04.

2. Estates Strategy Update

3. Welsh Language Scheme

4. Protection of Children & Vulnerable Adults – Public Liability Questionnaire

5. Headline Priorities – Governance & Management

6. Christmas Closure Period

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM: SMT Action Points : 13.10.04.
MINUTE REF/SMT 04/05 : 067

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(i)
KEF Strategy/Entrepreneurship


48 hours of staff time identified.


20 hours remained unfilled.


HoS-SSL yet to report.


WDA holding back £100k of income due to non-verification of progress/outcomes.


May need to engage a consultant i.e. to spend money to secure income.


Staff must work and record these duties.


Comm-Mgr to work 4 hours per week and co-ordinate work.

· Incorporate HoS-SSL outstanding hours.

· Agenda KEF hours and duties for Heads meeting.
HoS-SSL

Clerk
23.10.04.

8.11.04.

(ii)
HE Franchising


No response to-date from UWIC.


HEFCW assistance for Nursing Course not possible.


Meeting arranged with UniGlam


Total HE income is down by c£80k


Serious concerns at funding implications for the College.



· Monitor progress of negotiations.

· Write to politicians regarding funding.  Local MP's AM’s Jane Davidson, Kim Howells.
VPO

Princ
Ongoing

30.10.04.



PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM: SMT Action Points : 13.10.04. (Cont’d)
MINUTE REF/SMT 04/05 : 067

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(iii)
Fees Policy


Clarification sought from HoS-E on Admin Fee.


Consider implications across all programme areas.


Training Providers seeking common Fees Policy in this area.


Standard infill rate for trainees desirable.


Request to waive fees where in direct competition with others, refused by SMT



· Agenda key issues for Fees Policy Group

· Invite Path-Mgr to join Fees Policy Group.
Clerk

Clerk
4.11.04.

23.10.04.

(iv)
Meeting Schedules


Heads asked to define terms of reference etc. using standard template.



· SMT to review its terms of reference.
VPPP
3.11.04.

(v)
Schools Links to Senior Staff


Correction - DoF declined to volunteer to be linked to Glanafan.







PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM: SMT Action Points : 13.10.04. (Cont’d)
MINUTE REF/SMT 04/05 : 067

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(vi)
College Quality System


Correction – delete reference to “AA’s” and insert “staff previously trained”.


Quality Directorate to review need and cost of QDP Questionnaires.


Data needs to be used in-house.


Results document in preparation and will be circulated soon.


Contribution of Caroline Stone noted.



· Quality Directorate to review QDP need and costs and report back.

· Identify whether QDP costs are included or excluded from College budget.

· Circulate results analysis internally and to Schools.

· Vote of thanks to CS.
FD-BMITS ( SMT
TDBR ( FD-BMITS
VPPP/FD

Clerk ( CS
16.10.04.

(vii)
Performance Management


No meeting yet arranged with ACM.


NATFHE notified of performance management and its link to Upper Pay Points 1-3.



· Arrange meeting with ACM
Princ
30.10.04.

(viii) HNC Income


Spreadsheet circulated.  Income shows best case scenario.







(ix)
Meeting Schedules


Some meeting groups Terms of Reference were still outstanding.

· Submit new/revised terms on standard template.
SMT ( VPPP


23.11.04.

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM:  Estates Strategy Update
MINUTE REF/SMT 04/05 : 068

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

Space Utilisation Survey delayed pending inputting of timetable data to CELCAT.

Questionnaire distributed to Estates Group and SMT.

Architect of ELC to undertake post construction evaluation.

College to use survey data to plan remedial action.

Parts 3 & 4 need to be completed and linked to Institutional Planning.



· Request MIS to input HoS-SSL data to CELCAT.

· Complete Questionnaire

· Request Evaluation Survey be undertaken by ELC Architects.
VPO
- IS-Mgr

SMT

VPO
1.11.04.

1.11.04.

30.11.04.

AGENDA ITEM:   Welsh Language Scheme
MINUTE REF/SMT 04/05 : 069

VPPP tabled the Report of the Public consultation on the College’s Scheme.

130 copies sent out to organisations.

3 responses received.

ELWa response negative.

Key issues addressed in the Report.

Bilingual rather than Welsh medium provision is the key issue which needs to be disseminated via HoS.



· Comments on Report to VPPP.

· Translate report and despatch to Welsh Language Board.

· Respond directly to S Causley/A Jenkins at ELWa and Dr L Lloyd at the Language Board.


SMT
VPPP

VPPP

VPPP
23.10.04.

30.10.04.

30.10.04.

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM:   Retention of Young & Vulnerable Children
MINUTE REF/SMT 04/05 : 070

Questionnaire received from Royal Sun Alliance.

Completion raises issues which need to be addressed to limit risk to College.

College to respond to all ‘No’ entries.

Key Managers identified.

· Key Managers to respond to Pts 1, 2, 4, 6, 7, 8, 12, 22, 23, 24 & 25

· Pt 7 – seek clarification

· Pt 9 

· Pts 22, 23, 24 & 25

· Pt 30 – clarification sought

· For each ‘No’ response provide a comment or attachment.


FD-LLE

IES-Mgr

SS-Mgr

DoF

H&S-Mgr

SD-Mgr

VPPP (
SS-Mgr

DoF
31.12.04.

30.10.04.



AGENDA ITEM:   Headline Priorities Update : Governance & Management 
MINUTE REF/SMT 04/05 : 071

Focus on action to be taken in next 12 months.

Problems with defining training programme for Members due to poor response to questionnaire.

Performance Management measures to be raised with Corporation.

Age and Quality PI’s to be training topics for Members.



· Arrange Members Training Seminar.
Clerk
8.11.04.

AGENDA ITEM:   Staff Advertising Deadlines
MINUTE REF/SMT 04/05 : 072

Deadline on staff adverts outlined in Recruitment Policy (Para 2.4) not adhered to.



· Policy to be rigidly enforced.
D-HR
Ongoing

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM: Christmas Closure 2004
MINUTE REF/SMT 04/05 : 073

Discussion took place on closure at Christmas on last day of teaching.

Staff to work to 1.30pm take lunch from 1.30pm – 2.30pm and have 2 hours as off campus time.

Any teaching on last day to be subsumed earlier in the week.

Crèche staff to be offered 2 hours to be taken at another time(s).



· Circulated staff guidance.
Princ


30.10.04.

AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Revised SMT Terms of Reference



DATE OF NEXT MEETING:-

DATE:   10 November 2004
VENUE: NA013 
TIME:  9.30am






AGENDA
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