[image: image1.png]o

NEATH PORT TALBOT COLLEGE
COLEG CASTELL NEDD PORT TALBOT



 

MEETINGS  RECORD

MEETING

SENIOR MANAGEMENT TEAM 



DATE

19 JANUARY 2005



VENUE

Room No:  NA013 
Campus: NEATH 



LIST OF PARTICIPANTS

R G Fowler (Chair) 
W M Leyshon
T D B Rosser

W M Holder
J Fowler
J R Williams

In attendance:  S Thomas


D R Davies (SMT 04/05 : 110)


T Elias       (SMT 04/05 : 110)



APOLOGIES FOR ABSENCE

M Dacey



A Rees


E S Davies



This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:
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1.
SMT Action Points : 5.1.05.

2. IFM Presentation

3. Headline Priority Update

· Embed the revised quality system and focus particularly upon improving standards of teaching/learning and upon the management of performance.

4. Academic Board

5. Operational Plan Mid Year Review

6. Staff Workloads Review – Issues & Options

7. MIS Issues

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM: SMT Action Points : 5.1.05.
MINUTE REF/SMT 04/05 : 109

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(i)
KEF Strategy


FD-T had set targets for all staff involved in the project.  Over 700 beneficiaries had been identified.



· Ensure secondment letter is issued to redeployed lecturer.
D-HR
31.1.05.

(ii)
Space Utilisation Survey


Collation of data still unresolved.







(iii) Glan-yr-Afan House


FD-BMITS tabled an update from HO-HHB on the use of Glan-yr-Afan House.  HoS-CVP had declined to bid for use of the property.



· HoS-CVP is to be instructed to provide a costing proprosal for the use of Glan-yr-Afan House for College and external use as a rehearsal centre.

· Keep Practice Pad bid on hold.
VPO ( HoS-CVP

VPO
2.3.05.

2.3.05.

(iv)
Value Added


The Learning & Performance Group had met with HoS regarding Action Plans for Value Added.







(v)
Learning Units


Early indications were that ELWa might provide more LU’s.







(vi)
Welsh Language Scheme


Clarification sought on which new logo was to be circulated.  Scheme placed on intranet.  Hard copies to be sent to HoS and Functional Unit Managers.

· Seek clarification from the Principal.

· WLS to be discussed at all School and Team meetings.
VPP ( Princ

VPPP ( All Mgrs
24.1.05.

30.1.05.

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM:   SMT Action Points – 5.1.05. (Cont’d)
MINUTE REF/SMT 04/05 : 109

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(vii)
HE Provision


Contact had been made with UniGlam regarding the validation of Engineering and Broadcast Media Courses.


Swansea University will run the Nursing Course next year.


No meeting yet held with RWCMD



· Ask for course subsidy.

· Request financial assistance via capital funding.
VPO/FD

VPO/FD
31.1.05.

(vii)
Instructor/Demonstrator Hours


1000 hours of contact time confirmed for all Instructor/ Demonstrators.







(viii) EMA Administration


VP’s had met with IS-Mgr.


By 25.1.05. key am registers would be flagged and likewise the following week for key pm registers.


The Student Directorate favoured a paper based system until the electronic system had been shown to work.



· Determine potential liability for possible inaccurate data from 4.1.05. to 31.1.05. and make financial provision for it.
VPPP/FD ( IS-Mgr
31.3.05.

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM: IFM Presentation
MINUTE REF/SMT 04/05 : 110

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

IS-Mgr and IS-Officer gave a presentation on the IFM.  The potential as a Management and Monitoring tool was clear, but dependant on HoS completing the CELCAT registers.



· Provide INSET for HoS.

· When operational MIS to update data on a weekly basis.
D-HR/    SD-Mgr

VPPP( IS-Mgr
TBA

Ongoing

AGENDA ITEM:  Headline Priorities Update
MINUTE REF/SMT 04/05 : 111

(i)
Embed the Revised Quality System


HoS-BMITS outlined progress to date and plans for the next 12 months.


The new Quality System needed to be embedded and the College SAR compiled.


Student questionnaires needed to be designed to replace QDP.


Too many Grade 1’s had been awarded for classroom observations.


Value Added for Vocational Courses needed to be developed.



· Agenda KQ 5 & 7 for next SMT.

· Production of FE8’s required now.

· Audit Groups to vet observation grades.
Clerk

VPPP ( IS-Mgr

HoS-BMITS
1.2.05.

Urgent

TBA

PART I – CONFIDENTIAL ITEMS




AGENDA ITEM: Academic Board
MINUTE REF/SMT 04/05 : 112

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

Clerk distributed e-mail sent in October 2004 requesting faculty nominations. 

FD’s to present exam data to Academic Board.

Preparation was dependant on validated data from MIS and vetting by HoS-BMITS.

Any analysis would cover all courses (Academic and Vocational).



· Complete update of Academic Board Membership.

· Request FE8 Summaries by Schools for all exam data.

· Defer Academic Board meeting if necessary.
FD’s/SS-Mgr ( Clerk

Clerk ( IS-Mgr

Clerk
31.1.05.

20.1.05.

31.1.05.

AGENDA ITEM:  MIS Issues
MINUTE REF/SMT 04/05 : 113

Concern was expressed at apparent failures/delays in obtaining MIS data for use in planning/monitoring key issues e.g. 
- EMA attendances


- attainment


- register recording


- space utilisation

SMT believed a review of MIS was required incorporating staffing levels, prioritisation of work and services.



· SMT concerns to be raised with Princ.

· Workload prioritisation to be discussed with    IS-Mgr


SMT ( Princ

VPPP (  IS-Mgr
Asap

Asap

PART I – CONFIDENTIAL ITEMS




AGENDA ITEM:  Operational Plan – Mid Term Review
MINUTE REF/SMT 04/05 : 114

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

VPPP reminded SMT that the Operational Plan was the key planning document.  

Review was required up to Corporation Board level.

If staff communication was a problem, then dissemination via the intranet would help improve matters.



· Circulate to all staff via the Intranet.

· Agenda for SMT meeting

· Agenda for Corporation Board meeting.
VPPP

Clerk

Clerk
31.1.05.

1.2.05.

22.3.05.

AGENDA ITEM:  Staff Workloads Review – Issues & Options
MINUTE REF/SMT 04/05 : 115

VPPP distributed October 2004 snapshot.  Data and circumstances had changed, but over and under staffing remained a key issue.  Incorrect and non completion were also evident and different interceptions of remission etc. were identifiable.

The IFM version would flag such a situation when operational.

Suggested use of under hours staff included:-

· Classroom Observation

· KEF Project

· Invigilation

· Input of Space Utilisation Data



· HoS to update data as at February 2005.

· VPPP to meet with individual HoS.

· Suggestion wanted for staff under hours.
HoS ( VPPP

VPPP ( HoS

SMT ( VPPP
1.2.05.

10.2.05.

10.2.05.

AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· SMT Action Points – 12.1.05. & 19.1.05.

· Headline Priority Update

(i) Collaborate fully with the LEA and partner schools with respect to the 14-19 agenda and more widely with other CCET partners to plan provision and to widen participation in learning throughout Neath Port Talbot.
· Management Accounts to 30.12.04.

(Refer Accounts previously circulated)

· Fees Policy 2005/2006

· Estates Update

· College Self Assessment Report – Key Questions 5 & 7



DATE OF NEXT MEETING:-

DATE:   1 February 2005
VENUE: NA013 
TIME:  9.30am






AGENDA
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