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MEETINGS  RECORD

MEETING

	SENIOR MANAGEMENT TEAM 




DATE

	18 January 2006



VENUE

	Meeting Room 
Campus:  Building Crafts Centre - Nantyfyllon



LIST OF PARTICIPANTS

	M Dacey (Chair)
E S Davies
A Ottilie-Jones
K Holley
J R Williams
W M Holder
R G Fowler
In attendance:
S Thomas



APOLOGIES FOR ABSENCE

	T D B Rosser


W M Leyshon



	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:



PART I – NON-CONFIDENTIAL ITEMS
1.
SMT Action Points 4.1.06.
2. Enrolments/Learning Units Update
3. Marketing – Action Plans by Faculty in response to falling/reduced Enrolments
4. ‘2-DAY’ Countdown
5. Bus Passes – Student Charging
6. Internal Audit Report : December 2005
· Human Resources

· Tuition Fees

· Corporate Governance

7. Fforwm Awards – College Entries
8. College Communication Strategy
9. ELWa Benchmarking Project
PART II – CONFIDENTIAL ITEMS
1. Estates Issues

2. Pay Agreement

3. Marketing & Admissions
	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   SMT Action Points – 4.1.06.
	MINUTE REF - SMT 05/06 : 104

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Health & Safety
(i)
F&A-Mgr and FD-T&I to act as Co. Chairs of the Health & Safety Committee.  ELWa Audit to be undertaken in March 2006.  Arrangements for audit now in hand.

Part Time Teaching Hours Analysis by Faculty
(ii)
FD’s 6th-Form BMITS and T&I tabled their analyses.  FD-LLE to circulate.  Each School of Study needed to have year on year cost comparison for staffing.

	
	· FD-LLE to circulate analysis.

	FD-LLE ( SMT

	20.1.06.

	AGENDA ITEM:   Enrolments/Learning Units Updates
	MINUTE REF - SMT 05/06 : 105

	Analysis tabled at meeting.

Problems with NPTCBC Lifelong Learning data which is still being inputted.
1st Term audit adjustment pending – probably downwards.

Some 2nd year Hairdressing enrolments outstanding.

Tim Fowlers group to be entered for ASDAN gaining c2200 LU’s.

Current estimate c180k LU’s compared to target of 196k LU’s

ECDL – can flex LU’s

	
	· Input outstanding enrolments.

· Input all ECDL LU’s

· Check LU’s against PDP targets


	VPO ( MIS

FD-BMITS ( MIS

FD-6th Form
	Ongoing

30.1.06.

30.1.06.


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:  ‘2DAY’ Countdown
	MINUTE REF - SMT 05/06 : 106

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Definition of ‘2 DAY’ revised – it is the number of working days to the Self Assessment Report, by which time the College will have reached as a minimum Grade 2 for KQ;s 1 & 2 for all Schools of Study and for the other Key Questions for KQ3-7


	
	· Include countdown on all future agendas for all Committee, Working Groups etc.

	SMT/FD’s
HoS
	18.1.06.

	AGENDA ITEM:   Student Transport
	MINUTE REF - SMT 05/06 : 107

	Charging for Bus Passes
(i)
If based on Gorseinon College model it would exclude partner schools and top band of EMA students.  Additional income needed to be weighed against opposition, loss of students etc.  Defer decision.

Student Transport
(ii)
Consider 3-5 year pricing scheme with First Cymru.


	
	· Consider longer term income re
· ELWa funding
· LSF funds

· Other income

· Obtain projected student enrolment profile.

	Clerk

VP-FIS

Clerk
	1.2.06.

1.2.06.

	AGENDA ITEM:   Internal Audit Report
	MINUTE REF - SMT 05/06 : 108

	3 areas of audit – Human Resources, Tuition Fees & Corporate Governance.
VP-FIS outlined College responses.

No major shortcomings.


	
	· Complete Management Response prior to consideration by Audit Committee
· Include recommendations in revised Fees Policy

· Include recommendation in Policy Update.

	VP-FIS

Clerk

Clerk
	25.1.06.

1.2.06.

Ongoing


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Fforwm Awards – College Entries
	MINUTE REF - SMT 05/06 : 109

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	FD-BMITS had received some nominations but not for all of the various categories.

College committed to entering all categories.


	
	· Quality Directorate to co-ordinate submission of entries.

	FD-BMITS
	1.2.06.

	AGENDA ITEM:    Communications Strategy
	MINUTE REF - SMT 05/06 : 110

	Dpty Princ tabled discussion paper and information re Coleg Menai.

Discussion centred on the need for a strategy its use of electronic/VLE to give access to staff and students.  Required detailed costing.  Builds on recent investment in 80 additional computers and staffroom upgrades.

	Agreed in principle to develop and implement a Communications Strategy
	· Dpty Princ to co-ordinate Communications Strategy.

	Dpty Princ
	30.6.06.

	AGENDA ITEM:    ELWa Benchmarking Project
	MINUTE REF - SMT 05/06 : 111

	Papers provided for information.  Pilot scheme likely to yield comparative data with other Welsh & English Colleges of similar size.

Accuracy of data very important.

MIS inputting data next week.


	
	· FD’s to ask HoS to ensure data checked for accuracy with particular reference to hours worked and overtime.

	FD’s ( HoS
	25.1.06.


	AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Enrolments/Learning Units Update  (WML/TE)
· Bus Passes (ST)
· Fforwm Awards (WMH)
· Fees Policy (ST)
· Analysis of Additional Learning Units by Faculty (FD’s)



	DATE OF NEXT MEETING:-

DATE:   1 February 2006 
VENUE:
NA013 – Neath Campus
TIME:  9.30am






AGENDA
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