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MEETINGS  RECORD

MEETING

SENIOR MANAGEMENT TEAM 



DATE

15 SEPTEMBER 2004



VENUE

Room No:  NA013 
Campus: NEATH 



LIST OF PARTICIPANTS

M Dacey (Chair) 
W M Leyshon
R G Fowler

T D B Rosser
W M Holder
J Fowler

J R Williams
E S Davies
Adele Rees

In attendance:  S Thomas



APOLOGIES FOR ABSENCE



This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:
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1.
SMT Action Points : 8 September 2004 

2. Transfer of ELWa to the Welsh Assembly

3. Director of Care & Creativity Post

4. Standardised Format of College Policies & Procedures

5. Estates Update – Operational Matters relating to Re-configuration of Accommodation

6. Operational Plan

7. Meetings Schedule/Committee Structure

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM: SMT Action Points : 8.9.04.
MINUTE REF/SMT 04/05 : 032

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(i)
Programme Co-ordinators Role


FD-LLE had met with IES-Mgr regarding Business Skills Co-ordinators job description.  Currently working on Key Skill Co-ordinators job description.

Inform IES-Mgr not to offer hours to staff other than those she directly controls.
FD-LLE ( IES-Mgr
22.9.04.

(ii)
Houring of ‘A’ Levels


Need to finalise hours allocated.  If groups exceed 25 students allocate more hours.  For group of 10 students or less allocate 4 hours and over 25 students allocate 6 hours.  Hours are to be inclusive of Key Skills hours.

Finalise houring arrangements.
FD-6Form

HoS-MS

HoS-SSL

HoS-CVP
Asap

(iii)
Staff Hours


Over staffing for business courses was causing concern.  One full-time staff to reduce voluntary to 0.80 contract.



All HoS to present details of spare hours to be allocated to KEF and Ideopolis Centre within 7 days.
HoS ( FD-TI
22.9.04.

(iv)
Attendance Recording


Resolution ongoing.

FD-LLE to meet with HoS to finalise arrangement
FD-LLE ( HoS
22.9.04.



PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM: SMT Action Points : 8.9.04. (Cont’d)
MINUTE REF/SMT 04/05 : 032

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(v)
SMT Items for Dissemination to Heads


Princ raised concerns that feedback to HoS was patchy regarding SMT issues.  


Start Heads meeting at 2.15pm not 2.00pm.



Ensure regular feedback to HoS.

Ensure common time to meet with HoS.
FD’s ( HoS

FD ( Heads
Ongoing

Ongoing



(vi)
European Exchange Visits


Visit from Spanish students anticipated.

VPO to co-ordinate.
VPO
Asap



AGENDA ITEM:  Transfer of ELWa to Welsh Assembly
MINUTE REF/SMT 04/05 : 033

Fforwm was formulating belatedly a position paper on the proposed transfer of powers.

Concern expressed a probable cost and level of bureaucracy and who controls funding.

WLGA had already submitted a paper, so Colleges needed to play catch up.



Comments on Fforwm paper solicited.
SMT ( Princ
18.9.04.

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM: Director of Care & Creativity Post
MINUTE REF/SMT 04/05 : 034

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

Princ solicited views on non appointment of FD-CADP and reallocation of duties 

Cost savings = c£50k

FD’s willing to absorb Schools into their remit.  HE and International aspects of role required admin support.
That the post of Faculty Director of Care & Creativity be abolished and its duties absorbed within the existing staffing complement


Revise FD’s Job Specifications.

Initiate INSET Programme for HoS.

Review generic job description for HE component of Programme Co-ordinators role.
D-HR

D-HR ( SD-Mgr

D-HR
Asap

Ongoing

Asap

AGENDA ITEM:  Standardised Format for College Policies & Procedures
MINUTE REF/SMT 04/05 : 035

This item was deferred until the next meeting.



Agenda for SMT
Clerk
22.9.04.

AGENDA ITEM:   Faculty Support Officers
MINUTE REF/SMT 04/05 : 036

Consider the implications of changing the job title from “Faculty” to “Campus” Support Officers for the Afan Campus.

This issue should be considered in the wider context of reviewing faculty support and admin support in general.



F-Mgr to discuss with Afan Campus AC-Mgr

Discuss at next SMT
F-Mgr/AC-Mgr

Clerk


30.9.04.

22.9.04.



PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM:  Estates Update
MINUTE REF/SMT 04/05 : 037

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

Afan

Possible need to relocate/sell/demolish demountable

Neath

Demountables taken/to be taken out of use.

Relocation ongoing.

Re-configuration ongoing.

Vocational Pathways work may be awarded to the College.

AS/A2 Design & Technology workshop space will be required next year.

Twyn-yr-Hydd House

No change

Queen Street Centre

No change

Llansamlet Unit 2

No change

Llandarcy Site

Opening date deferred by 2 weeks.



Prepare progress report for Corporation.
VPO
18.12.04.

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM:  Operational Plan
MINUTE REF/SMT 04/05 : 038

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

VPPP tabled Operational Plan at the meeting highlighting additions and changes including:

Operational Plan

· Introduction added

· Review element had significantly increased the size of the Plan

· Prioritisation Statement was new


Annual Operating Statement – completed by VPPP

Appendices

· Financial Forecasts – awaiting signature

· Estates Strategy

· Marketing Strategy

· Bilingualism Update


Agenda for Corporation

Circulate to Heads and post on Staff Intranet

Sign off forecasts

Needs improvement
Clerk

VPPP ( Heads

DoF

Princ ( M/A-Mgr


6.10.04.

Immediate

Urgent

Ongoing

AGENDA ITEM:   Meetings Schedule/Committee Structure
MINUTE REF/SMT 04/05 : 039

VPPP tabled proposed meetings schedule for 2004/05.  

Review implications and frequency of meetings.

Retain All Managers termly meeting.



Review schedule.
SMT ( VPPP
22.9.04.

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM:   Evening Duty Officer Rota
MINUTE REF/SMT 04/05 : 040

Not all Managers included on evening duty rota.  Some potential clashes with teaching identified.  Duty Officer to base themselves at Reception.

Review and revise Duty Officers rota and circulate to all staff.
Princ
Urgent

AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Standardised Format for College Policies & Procedures (HST)



DATE OF NEXT MEETING:-

DATE:  22 September 2004
VENUE: NA013 
TIME:  9.30am






AGENDA
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