 [image: image1.jpg]


 

MEETINGS  RECORD

MEETING

	SPECIAL : SENIOR MANAGEMENT TEAM 




DATE

	15 February 2006



VENUE

	Room No:  NA002 
Campus: NEATH 




LIST OF PARTICIPANTS

	R G Fowler (Chair)

A Ottilie-Jones
W M Leyshon

K Holley
J R Williams

W M Holder
In attendance:
S Thomas



APOLOGIES FOR ABSENCE

	M Dacey


E S Davies




	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:


WP Ref Wendy Wozencroft/ST/SMT/Mins

PART I : NON-CONFIDENTIAL ITEMS

1.
SMT Action Points : 1.2.06. & 8.2.06. (Parts I & II)
2. Enrolments Update
3. Learning Units Update

4. Governor Training

5. Policy Group

6. External Post Changes

7. Draft Examination & Enrolments 2006

PART II – CONFIDENTIAL ITEMS

1. Provision of Legal Services
	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   SMT Action Points : 1.2.06.
	MINUTE REF - SMT 05/06 : 130

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	(i)
Student Transport 2006/2007


VP-FIS confirmed £150k, £150k & £165k in College budget for next 3 years for LSF contribution to transport.  LSF contribution for 2005/2006 currently £220k with an additional £50k likely.


LSF allocation for 2006/2007 not known, but likely to remain at £403k or fall to c£360k.


LSF likely to fund transport at budgeted level or higher for 2006/2007.


Recommend no student charging for bus passes for 2006/2007.

(ii)
Communications Strategy


40 replacement and 80 new PC’s ordered for staffrooms.

(iii)
Capital Projects


3 bids submitted.  1 to go forward by 28.2.06.  Meetings re planning permission for 2 of the projects pending.  Glan-yr-Afon House Project the least difficult due to previous work and lack of the need for planning permission.

(iv)
Marketing & Admissions


Smooth transition required at year end.  Arrangements need to be finalised now.

	That no student charges be levied for bus passes in the 2006/2007 academic year.
	· Notify M&A-Mgr
· Expedite appointments and handover arrangements.

	Clerk

Princ
	15.2.06.

Immediate


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   SMT Action Points : 1.2.06. (Cont’d)
	MINUTE REF - SMT 05/06 : 130

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	(v)
Fforwm Awards


Need to progress Basic Skills entry for Fforwm Awards.

(vi)
MIS Restructure


IS-Mgr interested in continuing with secondment to MIS Project if further funding available.  College may need to sub contract work on a consultancy basis.
(vii)
Accredited College Status

Initial meeting held.

Creation of an HE Unit is likely to be the most challenging aspect of the submission.


VPO/SD-Mgr to meet UniGlam about PGCE course.


Next meeting scheduled for 12.3.06.

	
	· Raise submission at Directorate meeting.

· Ascertain if continued funding is available and determine staffing requirement.

	FD-LLE ( IES-Mgr
Dpty Princ
	Urgent

31.3.06.

	AGENDA ITEM:   SMT Action Points 8.2.06.
	MINUTE REF - SMT 05/06 : 131

	(i)
Internal Inspection : Pathways Training


Estyn Forms obtained.


HoS briefed on 13.2.06.


Arrangements will mirror external inspection regime.
	
	
	
	


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Enrolments/Learning Units Update
	MINUTE REF - SMT 05/06 : 132

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	IS-Officer sick.  No Enrolment/LU data available for 2nd successive SMT meetings.  Concern at absence of data and knowledge residing with one individual.
	
	· Address restructuring needs urgently.

· Request Enrolment/LU data to be circulated to SMT by e-mail.


	Princ

VP-FIS ( IS-Officer
	Asap

24.2.06.

	AGENDA ITEM:   External Postal Charges
	MINUTE REF - SMT 05/06 : 133

	In August 2006, cost of postage will be determined by size of envelopes and not weight.

Action requested to inform key staff in order to save money.

	
	· Contact key players – PA’s, Secretarial/Faculty Office Staff/HoS and M&A-Mgr regarding changes and cost implications.

	VP-FIS
	1.7.06.

	AGENDA ITEM:   Policy Group
	MINUTE REF - SMT 05/06 : 134

	Clerk tabled Policy Group notes of meeting held on 14.2.06.

Policy Group to drive Policy production and updates.  Approval route identified.  Policies to be included in targets for the Operational/Strategic Plan.  Policies should address ELWa/WAG themes – sustainability, bilingualism, equality of opportunity, risk etc.  Translation of Policies likely to become an issue.  Dpty Princ bidding for Bilingual Officer funding which may help move this element forward.  Next Policy Group meeting to identify additional need, who is responsible and deadlines for completion.


	
	· FD’s to discuss inclusion of Policy as targets in School/Functional Unit plans.

· Clerk to amend and circulate Policy Group meeting notes.


	FD’s

Clerk
	Asap

20.2.06.


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Governor Training
	MINUTE REF - SMT 05/06 : 135

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Clerk outlined Induction Training needs and Annual Training Programme needs for Governors.

SMT Members to identify dates to deliver induction training.

Members to be involved in Strategic Planning so this requirement will be combined with relevant Induction Training.

Visit to Caerau, Afan and Twyn-yr-Hydd House to be integrated into training.

Vulnerable Adult & Child Protection Policy to be a training topic.


	
	· Identify availability to deliver Induction Training.

· Identify availability to deliver Strategic Planning Training.

· Arrange tour of outlying campuses.

· Delivery Training Session with SS-Mgr and Social Services NPTCBC input.


	FD-BMITS

FD-6th Form

VP-FIS ( Clerk

Dpty Princ

Clerk

FD-LLE
	31.3.06.

31.3.06.

31.3.06.

8.5.06.

	AGENDA ITEM:   Examination Results & Enrolments Calendar
	MINUTE REF - SMT 05/06 : 136

	VPO outlined calander of events.

Full & Part-time enrolments to be delivered together.

Staff to be deployed on Tuesday 29.8.06. and Saturday (am) 2.9.06.

Dates to be published in Prospectuses.

Adult Education enrolments to be separate.


	
	· Princ to conclude discussion and notify Support Staff of working on Tuesday and Saturday (am).

	Princ
	28.2.06.

	AGENDA ITEM:   Fforwm Awards
	MINUTE REF - SMT 05/06 : 137

	No submission identified for Sustainable Development.

FD-LLE concerned that submission on Key Skills would be poor and could present the College in a poor light.


	
	· Do not make submissions for these two areas.

	FD-BMITS
	20.2.06.


	AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Enrolments Update
· Learning Units Update



	DATE OF NEXT MEETING:-

DATE:
1 March 2006
VENUE:
NA013
TIME:
9.30am






AGENDA
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