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MEETINGS  RECORD

MEETING

	SENIOR MANAGEMENT TEAM 




DATE

	14 September 2005




VENUE

	Room No:  NA013 
Campus: NEATH 




LIST OF PARTICIPANTS

	W M Holder
A Rees
W M Leyshon

E S Davies
J R Williams
T D B Rosser
R G Fowler (Chair)

In attendance:
S Thomas

D R Davies (SMT05/06 : 020/021)



APOLOGIES FOR ABSENCE

	M Dacey



	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:



1.
SMT Action Points 7.9.05.
2. Learning Units Update
3. Enrolments Update
4. Complaints Policy/Register
5. Marketing of A Level Provision
6. Classroom Observation Cycle & Protocols
7. Senior Postholder Appointments

	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   SMT Action Points – 7.9.05.
	MINUTE REF - SMT 05/06 : 019

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Enrolments 2005/2006
(i)
Correction – the number of enrolments was holding up in comparison to 2004/2005 but the quality of ‘A’ Level students had dropped due to the enrolment of the more able ones at Gorseinon College.

Learning Units

(ii)
Afan data still incomplete.


Term Dates 2006/2007

(iii)
Still unresolved.


	
	· Chase Afan enrolments.
· Finalise term dates and issue to all staff.

	FD’s ( HoS

Princ
	Asap

Asap

	AGENDA ITEM:   Learning Units Update
	MINUTE REF - SMT 05/06 : 020

	IS-Mgr in attendance for LU’s item.

c2000 LU’s achieved to date.  Too early to draw any conclusions.
Not many enrolments remained to be inputted by A11 staff.
	
	· Include in the model movements between programme areas.
· Issue ‘the Top 10’ course data to staff.

· Check all enrolment forms had been passed for inputting.


	IS-Mgr

IS-Mgr ( FD’s

FD’s ( HoS
	21.9.05.

21.9.05.

21.9.05.

	AGENDA ITEM:   Enrolments Update
	MINUTE REF - SMT 05/06 : 021

	IS-Mgr was in attendance for this item.  
Current situation was almost equivalent to online enrolment.  College fortunate that schools data was transferred prior to enrolment by pupils.  Each FD tabled information and outlined areas of concern.

· 
	
	· All analyses by Faculty to use standard format and make comparisons with previous year.

	IS-Mgr/FD’s

	Ongoing


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Enrolments Update (Cont’d)
	MINUTE REF - SMT 05/06 : 021

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	FD-6thForm
-
Creative Arts, Media & Performance.  Enrolments low.

-
Afan enrolments

AS = 75
A2 = 46


Neath AS/A2 enrolments on a par with last year.

FD-BMITS

-
Business course enrolments down.

-
Catering/Bakery serious concerns.

FD-T&I

-
Engineering & Construction numbers buoyant.


No comparison to 2004/2005 included.

-
All non enrollers followed up by Faculty Office.

-
Plastering rooming issue.

-
Staffing issue – some courses taught for 2 instead of 3 days per week prior to playing ‘catch up’.  Recruitment ongoing.
FD-LLE

-
Mismatch between H&S data and MIS data.
-
M/A-Mgr requested to analyse ‘lost students’ by course and partner school


	
	· Chase up Afan enrolments.

· Follow up staff deployment with HoS.

· Consider alternative/new courses.

· Include comparative data for last and this year.

· Discuss rooming issues with Estates.

· Verify data.

· Feedback information to FD.


	FD-6thForm

FD-BMITS ( HoS-BML
FD-BMITS ( HoS-CHO
FD-T&I

FD-T&I ( VPO

FD-LLE ( HoS

M/A-Mgr ( FD’s

	21.9.05.

21.9.05.

21.9.05.

21.9.05.

21.9.05.

21.9.05.

21.9.05.




	PART I  –  NON-CONFIDENTIAL ITEMS

	AGENDA ITEM:   Complaints Policy/Register
	MINUTE REF - SMT 05/06 : 022

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	VPPP tabled examples of Complaints Procedures/Forms.

No coherent Policy & Procedure at NPTC. Logging of complaints haphazard and adhoc.

Existing forms out of date.

Estyn favour complaints logging and reporting up to Corporation Level.

	That the College devise and implement a Complaints Policy & Procedure
	· Create Working Group to take this issue forward.
· Amend existing forms as a stop gap measure.

	VPPP
FD-LLE


	31.3.06.
23.9.05.

	AGENDA ITEM:   Marketing of A Level Provision
	MINUTE REF - SMT 05/06 : 023

	FD-6thForm outlined marketing failings.  Issues needed to be addressed.

Identification of a 6thForm Centre favoured but not at the expense of ghettoising PreVoc Provision.

Schools Programme commences in 2 weeks.

VPO tabled papers on examples of creating an Elite Programme for ‘A’ level students in chosen subject areas linked to careers.

Staff need to embrace cultural change.

SS-Mgr to be involved in review and delivery.  Princ to speak at all school events.


	
	· Working Group to continue review of marketing.
· Incremental movement on creation of 6thForm Centre required.

· Delivery Schools Programme but build on it during 2005/2006.

· Engage SS-Mgr and Princ in delivery of Schools Programme.
	FD-6thForm

WkgGroup

M/A-Mgr

Princ/SS-Mgr
	Ongoing

Ongoing

31.12.05.

31.12.05.




	PART I  –  NON-CONFIDENTIAL ITEMS

	AGENDA ITEM:   Classroom Observation Cycle
	MINUTE REF - SMT 05/06 : 024

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Cycle of internal inspections to be complete by 31.3.06.

Executive to determine inspection timetable.

Princ to ‘top and tail’ inspections.

SMT to undertake at least one observation per inspection.

Base workroom identified.

Shortcomings will need to be addressed e.g. Engineering Inspection Report.

Discuss with Princ the identification of individuals underperforming in internal inspection reports.

	
	· Implement agreed actions

· Prepare room in Ty Dwr-y-Felin for use throughout the inspection cycle.

· Discuss with Princ.

	SMT

VPO

FD-BMITS/

VPPP ( Princ
	Ongoing
Asap

Asap



	AGENDA ITEM:   Insurance Requirement for CRB Checks
	MINUTE REF - SMT 05/06 : 025

	Insurers require all crèche staff to be CRB checked every 2 years at significant extra cost.

Staff with access to Vulnerable Adults & Students will also need to be included.
	
	· Initiate compliance for CRB checking of all crèche staff.
· Convene meeting of interested parties.


	N-Mgr/HRU

Princ

VPO

HR-Mgr

FD-LLE

DoF

N-Mgr

	Ongoing

30.9.05.





	PART I  –  NON-CONFIDENTIAL ITEMS

	AGENDA ITEM:   Shaw Trust
	MINUTE REF - SMT 05/06 : 026

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	FD-LLE tabled letter from Shaw Trust to its student indicating the College had withdrawn funding.

Serious concern expressed at unprofessional behaviour and potential damage to students.

Shaw Trust had been asked for student data in June 2005 and had produced it on 14.9.05.


	
	· Write to individual students to explain the situation to them and correcting the content of the Shaw Trust’s letter.


	FD-LLE ( Princ


	30.9.05.



	AGENDA ITEM:   Senior Postholder Appointments
	MINUTE REF - SMT 05/06 : 027

	Clerk notified SMT of the appointment of K Holley as VP-FIS and R G Fowler as Dpty Princ.

Clerk apologised for premature announcement to HoS before SMT was notified.


	
	
	
	

	AGENDA ITEM:   National Pedagogue Conference
	MINUTE REF - SMT 05/06 : 028

	Conference to be held 18-19 October 2005.

Could the College identify a ‘showcase’ area for inclusion.

SMT Members invited to attend.

	
	· Interested parties to contact VPPP
	SMT – VPPP
	Asap


	AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Learning Units Update 
· Enrolment Update



	DATE OF NEXT MEETING:-

DATE:    14 September  2005 
VENUE:
NA013
TIME:  9.30am






AGENDA
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