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MEETINGS  RECORD

MEETING

	SENIOR MANAGEMENT TEAM 




DATE

	14 December 2005




VENUE

	Room No:  NA013 
Campus: NEATH 




LIST OF PARTICIPANTS

	M Dacey (Chair)
R G Fowler
A Rees

W M Leyshon
K Holley
J R Williams

T D B Rosser
W M Holder
In attendance:
S Thomas

T Elias (SMT 05/06 : 087)



APOLOGIES FOR ABSENCE

	E S Davies




	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:



1.
SMT Action Points 30.11.05.
2. Enrolments Update
3. Learning Units Update

4. Faculty of Lifelong Learning & Education Restructure

5. Work Experience Policy
6. Basic Skills Post 16 Quality Mark Application
7. Examination Administration
8. Part-Time Teaching Hours Analysis by School of Study

9. Feedback on First Inspection of the New Estyn Inspection Cycle.
	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   SMT Action Points – 30.11.05.
	MINUTE REF - SMT 05/06 : 086

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Review of Teaching Hours
(i)
Dpty Princ reviewing hours.  Remission to be taken on trust.  Concern that hours have risen and additional cost.

If attendance is c80% retention is likely to drop.  If so classes will diminish and/or merge thereby leading to a downward adjustment of remission.

Hours for Construction courses must comply with College guidelines.

Glan-yr-Afan House
(ii)
3 storey property in centre Neath located.  Rent = c£15k pa and rates c£14k pa.  Feasibility study in progress for use as Hair & Beauty outlet.

Cost of School Provision
(iii)
Pricing policy is an issue with schools.  Fees comparable to other Colleges.  Swansea Schools are paying, Neath Port Talbot County Borough Council schools dithering.  Formulate new proposal, excluding charges for equipment/PPE.  Dwr-yr-Felin Comprehensive School offering same courses as College.  Consider running Cost Recovery AS/A level revision courses in twilight hours of schools.  

Potential conflict of interest for middle manager.  

	
	· FD’s to reinforce review of remission with HoS.
· Review and standardise hours for teaching Construction courses.
· Recalculate Business Plan and Income/Cash Flow projections to take account of new property.
· Seek rate reduction due to education usage.

· Princ to formulate and discuss proposals on cost of school provision.

· Schools to pay for resources/personal protective equipment.

· Curriculum Group to consider actions of Dwr-y-Felin School.

· Offer revision classes in English Language, English Literature, Maths and Sciences on cost recovery basis.

· Check Register of Interests

	FD’s( HoS

Dpty Princ

FD-TI ( HoS-CD
Com-Mgr

HoS-HHB

DoF

DoF

VPO

Princ ( SMT

DoF

Dpty Princ ( Curriculum Group

FD-6Form

M/A-Mgr

Clerk
	18.12.05.

23.12.05.

31.1.06.

31.1.06.

4.1.06.

Ongoing

Asap

31.1.06.

31.1.06.




	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   SMT Action Points : 30.11.05.
	MINUTE REF - SMT 05/06 : 086

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	
Part-Time Teaching Hours
(iv)
FD’s present asked to identify the current situation regarding their faculties on part-time hours.


FD-TI – Engineering under control



   - Construction being reviewed


FD-LLE – Comparison of hours between 2004/05 and 2005/06 underway.


	
	· FD-6Form and FD-BMITS to review part-time hours with HoS.

	FD-6Form

FD-BMITS ( HoS
	Asap

	AGENDA ITEM:  Enrolments/Learning Units Update
	MINUTE REF - SMT 05/06 : 087

	MIS Officer present for these combined items.  No replacement of IS-Mgr but funding available.  No clawback on ELWa funding

£43k clawback claimed for Tech Certificates.
Secondary enrolments, attainments and registers still being inputted.  

Staff shortages occasioned by taking of TOIL and flexi leave.  Need for proactive management and clarity of leave arrangements.  UfI enrolment procedures and submission in disarray and in need of review.   
WSLU’s data tabled.  6% increase.  Introduction of OMR sheets to improve data capture time.

Electronic registers under consideration.


	
	· Seek additional MIS staff.
· Investigate and resolve urgently

· Issue guidance that TOIL/flexi time is on a time for time basis to be taken within 6 weeks for lecturers (4 week from 1.8.06.) and 4 weeks for support staff.

· Provide part-time data in same format for future meetings and WSLU’s update.


	VPO/MIS-Officer
HR-Mgr

VPO

MIS Officer

Princ ( All Staff

IS-Mgr
	31/1/06.
23.12.05.

Urgent

4.1.06.




	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Faculty of Lifelong Learning & Education Restructure
	MINUTE REF - SMT 05/06 : 088

	FD-LLE tabled revised discussion paper.

ACE/IES provision scattered and complex.

PreVoc complex and growing.

Additional faculty support allocated.

Need time to assess its impact.

Support Staff Restructure could be used to address any longer term issues.

Need to replace member of staff on long term sick.


	
	· Defer decision on staffing for 2 months to allow new arrangements to stabilise.
· Seek replacement member of staff.


	FD-LLE

( SMT

HR-Mgr

FD-LLE
	1.3.06.

Asap

	AGENDA ITEM:    Work Experience Policy
	MINUTE REF - SMT 05/06 : 089

	Work Experience Policy linked to review of Health & Safety Policy.

Position of Care students in private homes needs to be included.

HoS consulted and Policy amended.

Need to be certain that employers carry Employers Liability Insurance for students.

Needs to address Welsh Assembly Government cross cutting themes of bilingualism, sustainability inclusivity etc.

Approval of all Policies needs to be clarified.


	
	· Thanks for compiling the Policy
· Comments on draft Policy.

· Consider creation of Policy Committee to vet all Policies.
	SMT ( Clerk
SS-Mgr/

H&S Officer
SMT ( 
FD-LLE
Dpty Princ

Clerk
	23.12.05.

23.12.05.

31.1.06.



	AGENDA ITEM:    Basic Skills Post-16 Quality Mark
	MINUTE REF - SMT 05/06 : 090

	The College needs to honour its commitment if it is to gain the BSA Kitemark.  Only 3 dedicated staff currently engaged.  Need to get out into Schools of Study.

Estyn will inspect and grade this area of provision.

Have retrogressed in 2005/06 due to 100% screening.  College needs to attain 60% target or it will receive a Grade 3.

Consider use of Essential Skills Champion.  IES-Mgr to lead.  Staff under hours could assist in delivery.
	
	· Discuss situation and action points with HoS.

· Revise 2007/08 target from 50% upwards to 60%


	Princ ( HoS

FD-LLE
	19.12.05.

Immediately


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Examinations Administration
	MINUTE REF - SMT 05/06 : 091

	VPO tabled the final version of the Exams Calendar
	
	· Circulate to all staff.

	VPO
	Asap

	AGENDA ITEM:   Part-Time Hours Analysis in 6th Form Faculty
	MINUTE REF - SMT 05/06 : 092

	Paper circulated by FD-6th Form deferred to next meeting.
	
	· All Faculties to submit analysis.


	FD’s ( SMT
	4.1.06.

	AGENDA ITEM:  Co-ordination of Health & Safety
	MINUTE REF - SMT 05/06 : 093

	FD-LLE overloaded and could not continue to have co-ordination of Health & Safety as part of job remit.


	
	· Return overview/co-ordination of Health & Safety to VPO.


	VPO
	1.1.06.

	AGENDA ITEM:   Estyn Inspection Feedback
	MINUTE REF - SMT 05/06 : 094

	Dpty Princ outlined key themes to emerge from the first inspection in the new Estyn Cycle.

They included:-

Electronic communications 
Reliable data
Review of management structure

Ownership by staff of strategies and policy

Remote access to 1S.
College staff still sharing computers and staffrooms overcrowded

College staff still not on the intranet.
Await Tribal Consultancy Report – who integrates MIS across the College?

Photocopiers not linked to computers for printing.
	
	· Communications Strategy required.

· Review College management structure.

· Commit £10k for immediate computer acquisition.

· Determine staffroom occupancy and ratio of computers to staff by School of Study.

· Identify non intranet users.

· Facilitate printing via phototcopiers.


	Princ/SMT

Princ

DoF

IS-Mgr

FD’s ( HoS

VPO/Tech Support

HoS

VPO

Tech Support

DoF
	Ongoing

31.7.06.

31.1.06.

19.12.05.

19.12.05.

31.1.06.


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   QIF Bid
	MINUTE REF - SMT 05/06 : 095

	CITB element of joint bid rejected.  College asked to bid alone.  Can we staff and deliver?

	
	· Assess staffing of bid at Learning & Performance Management Group and if feasible, proceed with College bid.


	FD’s/

Dpty Princ


	16.12.05.


	AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Learning Units Update/Enrolment Update  (WML/TE)
· Part-Time Teaching Hours Analysis by Faculty (FD’s)
· Revised Business Plan for Hair & Beauty Outlet (RE/FG)



	DATE OF NEXT MEETING:-

DATE:    4 January 2006 
VENUE:
NA013
TIME:  9.30am






AGENDA
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