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MEETINGS  RECORD

MEETING

	SENIOR MANAGEMENT TEAM 




DATE

	11 November 2005




VENUE

	Room No:  NA013 
Campus: NEATH 




LIST OF PARTICIPANTS

	M Dacey (Chair)
R G Fowler
W M Holder

W M Leyshon
E S Davies
K Holley
A Rees
In attendance:
S Thomas



APOLOGIES FOR ABSENCE

	J R Williams
T D B Rosser



	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:



1.
SMT Action Points 2.11.05.
2. Learning Units Update

3. Enrolment Update

4. Marketing Information Update

5. Proposed Restructuring of the Faculty of Lifelong Learning & Education (Part II)
6. Business Staff Restructure (Part II)

	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   SMT Action Points – 2.11.05.
	MINUTE REF - SMT 05/06 : 070

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Staff Probationary Reports
(i)
Dpty Princ reported that he was trying to link Probationary Reports and LADR’s to Performance Management.  Paper tabled showing incorporation of LADR.

Exams Investigation
(ii)
VPO had met with managers on 10.11.05.

Pre meeting held with C&A Officer.


Resit Forms for AS/A levels had not yet been sent out.

Estates Issues
(iii)
Planning consent obtained from Neath Port Talbot County Borough Council for remodelling BAW Building.

No response yet received from CADW.


Estates advised that weddings would be held at Twyn-yr-Hydd House and Horticultural sales would continue.


No timetables yet input to CELCAT by Engineering staff.

	
	· Circulate copies to Heads of School.
· Run with Manager’s Appraisal Forms for the current academic year and then review.
· Report on Action Plan Update to Learning & Performance Management Group.
· Check timetabling arrangements during internal inspection and take remedial action if necessary.

	Dpty Princ ( HoS
Princ

VPO (
L&P Mgmt Grp

Princ
	13.11.05.

31.7.06.

20.11.05.

30.11.05.

	AGENDA ITEM:   Learning Units/Enrolments Update
	MINUTE REF - SMT 05/06 : 071

	· LU Audit Report did not include Tech Certs and UfI audits.

· Prevocational figures at Afan Campus still disputed.  If only 7 students in Yr 1 then there were serious implications for 2006/2007

· Business Studies enrolments were down, but if students retained, then there would be a negative cost impact.  However, the School must be overstaffed.


	
	· Query Yr 1 and Yr 2 Prevocational enrolments.

· Review Business Studies staffing levels.
	VPO (
IS-Mgr

Dpty Princ
	Asap

30.11.05.


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Learning Units/Enrolments Update (Cont’d)
	MINUTE REF - SMT 05/06 : 071

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	· Dwr-y-Felin Comprehensive School were going to run 1st Diplomas in Sport & Health & Social Care.  College not consulted.  14-19 Group not informed.
· Approximately 100 FT students down on last year.  Only a few enrolments in semesters in Public Services and Travel & Tourism in January 2006.


	
	· FD’s to address the decline in falling student numbers by outlining their strategy for January 2006 onwards.
· Provide WSLU’s for full-time students and update on secondary enrolments.

	FD’s ( SMT

VPO/IS-Mgr ( SMT
	30.11.05.

30.11.05.

	AGENDA ITEM:  Marketing Information Update
	MINUTE REF - SMT 05/06 : 072

	FD-LLE presented Marketing Information.  The worrying fact was the 272 pupils who never applied.  Need to look at the Yr11 cohort.
Problems still with Dyffryn Comprehensive School advising pupils to go to Gorseinon College for Performing Arts.


	
	· Complain to Headteacher and invite Head of Performing Arts in School to visit the College.

	VPO
	Asap



	AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Learning Units Update  
· Enrolment Update  
· Business Staff Restructure
· Faculty of Lifelong Learning & Education Restructure




	DATE OF NEXT MEETING:-

DATE:    30 November 2005 
VENUE:
NA013
TIME:   9.30am






AGENDA
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