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MEETINGS  RECORD

MEETING

	SENIOR MANAGEMENT TEAM 



DATE

	11 MAY 2005 



VENUE

	Room No: NA013 
Campus:  NEATH 



LIST OF PARTICIPANTS

	M Dacey (Chair)
ES Davies
J Fowler

W M Holder
WM Leyshon
A Rees

TDB Rosser

JR Williams 




APOLOGIES FOR ABSENCE

	HS Thomas
RG Fowler 



	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:
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1 SMT action points of 27 April 2005 
2 Strategic Plan
3 Proposals for the development of the Building Crafts Training Centre at Llansamlet 

4 Management accounts
5 Hours for Course Coordinators 
	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   SMT Action Points 
	MINUTE REF/SMT 04/05 : 179

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	(i) Strategic Plan
It was decided to defer this item due to the absence of VPPP. The following was noted:  fourth draft of the Marketing Plan has been prepared;  discrepancies in the C form highlighted eg some skills not listed/NDs 45 LUs instead of 27;  
(ii) Academic Board

An audit  of the information contained on the  FE8s should  be undertaken.  
(iii) Awards
Only one NTA being considered. 

Practice Co and Horticulture put forward for Beacon Award. 
(iv) PGCE
Letter sent to the Minister regarding the ring-fencing of  franchise money for HE. 
(v) Saturday Clubs

Careers Wales have received confirmation that funds will be available.   DoF requested budget for Saturday Clubs.
	
	An SMT meeting required to discuss LUs
Heads asked to correct data held by MIS and return the corrected data to FM-BMITS

DirHR to contact NEWI regarding the PGCE
FD-TI to coordinate  College’s interest.
	Clerk  → SMT 
	URGENT


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   SMT Action Points
	MINUTE REF/SMT 04/05 : 179 

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	iv
Form C
Not available 

v
Marketing

Marketing  Strategy  being progressed.
	
	
	
	

	NON-AGENDA ITEM:   Key Skills  
	MINUTE REF/SMT 04/05 : 180

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Discussion took place on the delivery of Key Skills  and the impact on the College with new students having undertaken  key skills at school.  Agreed: 

· Action Plan to SMT 

· Audit of Key Skills to see where it is working well. 
· Integrate Key Skills

· Map  to assignments

· Use  OCR examining body 

· Agree  incremental roll-out of  training possibly to be provided in September by OCR

· Identify Construction as a pilot where it has been traditionally taught separately. 

· Share good practice
	
	FD-LLE to meet  with  IES-Mgr
FD-6Form to liaise with Shirley Hewitt of OCR  regarding meeting to discuss training available. 
FDs-6Form/BMITS/LLE take this forward. 

	FD-LLE
FD-6Form
	


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:  Proposals for the development of the Building Crafts Training Centre at Llansamlet
	MINUTE REF/SMT 04/05 :  181

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	The paper presented by the FD-TI was discussed.   Topics raised were the possibility of setting up a FLC on the campus -  upgrading the communication system – signage.  It was agreed that the FD-TI present a further paper  outlining proposals giving  full costs to the Senior Management Team.

	
	To be re-presented to SMT
Clarification required from  ELWa  on the capital allocation.
	FD-TI

DofF
	


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:  ACCOUNTS    
	MINUTE REF/SMT 04/05 :  182 

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Accounts presently showing a £243,000 surplus – at the end of the financial year. College  would expect to show £100,000 at year end  as some high costs are expected regarding the increase in  the local government pension scheme during the last four months. 

Agreed that invoicing needs to be undertaken termly in 2005/06 with first invoice run taking place in October 2005.  Admin charge to be paid at enrolment. 
Accuracy required for student numbers between schedules from training providers and our enrolments. 
Awaiting conclusion on two possible tribunal  claims which would have an effect on the  budget. 


	
	
	
	


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:  HOURS    
	MINUTE REF/SMT 04/05 :  183 

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Remission guidelines for course coordination  and subject leaders being interpreted differently.     FD-6Form had prepared a model using the first term audit return;  LUs and current remitted hours together with projected hours: Proposed tariff is: 
0 - 120 LUs
5 hours

120-250 LUs
10 hours

over 250LU
15 hours

over 500 LUs
30 hours

over 750 LUs
45 hours

over 1000 LUs
60 hours

Formula for vocational courses was based on a selection from  diplomas; first diplomas; intermediate and foundation.  The scenario for using 1.5 1.25 and 1.1 weighting was discussed.  The proposal for vocational courses was no weighting. 
Agreed that this is revisited at each census point  giving  course coordinators responsibility for retention.

	
	Agreed a  model  be submitted to ATL and NATFHE for their views. 

	Princ
	


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:  ANY OTHER BUSINESS     
	MINUTE REF/SMT 04/05 :  184 

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Quality Improvement Fund 
There is £½m  available nationally.

Senior Management Committee
Agreed the next meeting be held on 
23 May at 9.30 am 

Media Validation 
To be followed up by FD-6Form 

	
	Suggestion for bid for funds required from FD-BMITS

Date to be ascertained by FD-6Form 
	
	





AGENDA
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