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	MEETINGS  RECORD


MEETING

	SENIOR MANAGEMENT TEAM 



DATE

	1 FEBRUARY 2006 




VENUE

	Room No:  NA013
Campus:  NEATH 



LIST OF PARTICIPANTS

	ES Davies
RG Fowler

WM Holder
K Holley
WM Leyshon
JR Williams 
In attendance:  Valerie Hughes 



APOLOGIES FOR ABSENCE

	HS Thomas 



	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:



1 SMT Action Points:  18 January 2006 and 25 January 2006 
2 Enrolment Update
3 Learning Units Update 
4 Management Accounts: to 31 December 2005 
5 Fees Policy 2006/07
6 Members’  Training Programme  2005/06
7 Accredited College Status: University of Glamorgan 

8 14-19 Capital Bids
	PART I – NON CONFIDENTIAL ITEMS


	AGENDA ITEM: SMT Minutes: 18 January 2006  
	MINUTE REF/SMT 05/06 : 119

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	 (i)
Transport
To be agenda’d for next meeting


	
	On agenda for next SMT meeting 
	HST
	15.02.06

	(ii)
Communications  Strategy

Ongoing -  meeting to see what can be done, eg additional computers. FD-BMITS to  collect all the requests from  computer users and other equipment needs of the College so there is a global understanding of requests.  
Action points from the Staff Survey from last year:

1 Principal’s weekly/monthly newsletter emailed to everyone informing staff of eg a new member of staff etc 

2 Focus Group/Surgery on different campuses.  
	
	Collect requests for meeting 
Fortnightly briefings

Surgeries to be held monthly in each campus
	FD-BMITS

Princ

Princ

	03.02.06

Fortnightly

Ongoing


	AGENDA ITEM:   : SMT Minutes: 18 January 2006  (contd 1)
	MINUTE REF/SMT 05/06 : 119 

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	(iii) Benchmarking
Tribal Consultancy present on Neath Campus on  6 and 7 February 2006. 

An issue had arisen from the type of information which the College had been asked to supply: - data protection – should information be listed by staff number rather than name/NI numbers.

	
	Ensure  information is  anonymised.
	Clerk 
	12/02/06

	(iv) Llandarcy Park
Request for 75 year lease to be changed to 99 year lease – peppercorn rent will be charged at £1000 pa. Initial cost will be required for moving the pitches. 
Three capital projects have been put forward: Llandarcy Park Sports and Leisure; Moving Engineering  including new Student Service facilities; resurrect Glanyravon  House  Project for Hair and Beauty.  Successful project will  receive 50% funding  for the financial year April 2006 -2007


	
	
	
	

	 
	
	
	
	


	AGENDA ITEM: SMT Minutes: 18 January 2006  
	MINUTE REF/SMT 05/06 : 119

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	(ix)
Marketing/Admissions
Princ had received no comments back from SMT on the  structure as a proposal.  Princ had spoken with SS Mgr and met with  Com-Mgr but had not yet spoken  with Unison Regional Officer. Agreement needs to be reached regarding Afan, Cwmtawe and Queen Street  where staff perform a  multi-skilled role.
Meetings arranged  with Unison to discuss Support Staff contracts, where the College would  be seeking an agreement to no redundancies.  


	
	Tender specification to be agreed for Marketing/Admissions post

Focus Groups to be established with  all the areas  being restructured sharing  proposals for  support to  Directors and Heads. Changes to be in place by 1 August 2006. 
	Princ

Prin/HR-Mgr
	Ongoing

01/08/06


	AGENDA ITEM: SMT Minutes: 25 January 2006  
	MINUTE REF/SMT 05/06 : 120

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	(i)
School Liaison
Needs to be on our plan.   SS Mgr has some good ideas. Need to improve  our presentation to feeder schools. 

(ii) Basic Skills
Cross-College group is meeting on 
15 February.
(iii) Tribal  Education Consultancy
TE disappointed he  had not been invited to  presentation to SMT. 
One  day/five secondment to Faculty Offices was a discussion point.  If staff seconded to Faculties five days, would  the  four remaining staff in NA011 for registers and examinations be sufficient?   Examinations are line managed by GJ with an Examinations Officer and clerk assisting. 
MIS-Mgr seconded to CIF project which may be extended. 
	
	Possible extension to project to be discussed with MIS-Mgr 


	Dty Princ 


	ASAP




	AGENDA ITEM: ENROLMENT/LEARNING UNITS   
	MINUTE REF/SMT 05/06 : 121

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	FD-BMITS and LLE meeting with Protocol.   ECDL  units to be added. 

	
	 
	
	

	AGENDA ITEM:   MANAGEMENT ACCOUNTS TO END  OF DECEMBER 2005
	MINUTE REF/SMT 04/05 : 122

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Year to date surplus is £164,000 – forecast surplus for the year is £193,000.

Main Points
Income
FE pay – provision has been included  for  £½m payback. This has been  due to the fact that the returns used by ELWa for staffing were based on July 2004 when we had  80 more staff. 

This fact was relayed to ELWa by letter 

asking for some comparator but no reply has been received. 

	
	
	
	


	AGENDA ITEM: MANAGEMENT ACCOUNTS (CONTD)
	MINUTE REF/SMT 05/06 : 122

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	WBL -  in five months  £21,000  - forecast £900,000 for 10 months – Marianne David and NTS to  discuss.  If we hit targets this year it would put £300,000 on the bottom line.

NB: Pathways holds 32.0% of all FMAs and 59% of MAs.

Some Engineering certificates are still outstanding.  Ideal we position ourselves for prime contractor status.

The forecast, having been previously increased by £950,000  has now been  reduced by £50,000

Tuition Fees – Currently  £200,000 below budget. There has been a  problem relating to billing which  is being resolved.
Debtors
Debtor days show that it is taking  three months to collect monies owed – Marianne David liaising with HR regarding a staff  performance issue. 

	
	
	
	


	AGENDA ITEM: MANAGEMENT ACCOUNTS (CONTD
	MINUTE REF/SMT 05/06 : 122

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Catering Income 
Catering ahead of budget due to LSF income.

Expenditure
Part-time salaries – forecast £1.1m  - cost £950,000 last year.  Overspend in full-time lecturer salaries due to fractionalisation. 
Course related materials  - £70,000 of funds allocated at the end of last year to purchase equipment has come through into this year’s accounts as ordered were not placed on time. 

Protective clothing above required standard is being ordered -  Finance Office putting in system to claim overspend back from lecturers concerned. 

Stationery  - 77% variance, overspend  partly due to orders being placed for non-core commodities. 


	
	
	
	


	AGENDA ITEM:  ACCOUNTS (CONTD) 
	MINUTE REF/SMT 05/06 : 122

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Staff recruitment and medical expenses – £22,000 above budget resulting from  press adverts and the use of consultants -  looking to change to  signpost adverts  linking to our website. 

Energy Costs  – performing well  against budget but we  need to monitor closely due to the  increase in all energy costs in the market.

	
	
	
	

	AGENDA ITEM:   FEES POLICY 2006/07 
	MINUTE REF/SMT 04/05 : 123

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	As this item needs to be agenda’d on the Finance and General Purposes Committee a request for an  special SMT meeting to be held on 8 February 930 - 1100 am was granted where this and  Hair and Beauty at  Queen Street would be discussed. 


	
	Arrange special SMT meeting 
	Clerk 
	08/02/06


	AGENDA ITEM:  ACCREDITED COLLEGE STATUS  
	MINUTE REF/SMT 04/05 :  124

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Benefits were outlined in the paper sent to the Princ.  Development Plan was discussed with John O'Shea of UniGlam when he visited the College on 27 January 2006.  Development Plan is to be shared with Coleg Sir Gar. As part of the submission the College is required to establish  a HE unit through to Level III degree work.  The areas we will be applying for are Sport and Health and Social Care. 
Possibility of establishing PGCE (FE)  with   UniGlam in Nursing. PGCE (Policing) will also be discussed with the Chief Constable of SW Police when she visits the College on 8 February 2006.  
VPO and SDO meeting with other colleges before  going to the University on 15 February 2006. 
Submission date in Easter  - target for Accredited College Status is 
1 September 2006.   VPO to set up Working Party  which would consist of SMT plus SS/SDO/Library, HR and MIS  Managers and two Heads of School.
	
	Working Party to be established together with calendar of events and designated tasks. 

	VPO


	ASAP




	AGENDA ITEM:   ACCREDITED COLLEGE STATUS  (contd) 
	MINUTE REF/SMT 04/05 : 124 (contd)

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Possibility of setting up a HE centre on Neath Campus and D Block  operating as a HE Centre at Afan.
Welsh Universities will receive an additional £1800 per student so they are not disadvantaged with the variable fees (£3000 per student in England). 
H&SC’s validation document to be used as a model of good practice. 

	
	HE income to be forwarded to VPFIS

	VPO ( VPFIS
	ASAP

	AGENDA ITEM:   14-19 CAPITAL BIDS
	MINUTE REF/SMT 04/05 : 125

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	In 2006/07 14-19 Network in Wales have to bid for £3m for capital bids post 16.   Local Authority have a wish list a lot of which is pre-16.  Ideas on what we would like to develop   to FD-6Form. Possibility of setting up centre at the College for use also  by schools.

	
	Ascertain whether Flip Project could feed into this process. 
	FD-6Form
	


	AGENDA ITEM:   MEMBERS’ TRAINING PROGRAMME 2005/06 
	MINUTE REF/SMT 04/05 :  126

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	(a)
Presentations from SMT members for the Corporation Training were requested -  agreed items - Dir-6Form on 14-19 and Com-Mgr on Income Generation.


	
	Give presentations to Members 
	Comm Mgr

FD-LLE
	08/02/06


	AGENDA ITEMS FOR INCLUSION AT SPECIAL MEETING TO BE HELD ON 8 FEBRUARY: 
· FEES POLICY 2006/2007
· HAIR AND BEAUTY AT QUEEN STREET 



	DATE OF NEXT MEETING:-

DATE: 15 February 2006 
VENUE:  NA013 
TIME: 09.30






AGENDA
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