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MEETINGS
RECORD
MEETING
ACADEMIC BOARD



DATE
25 FEBRUARY 2004



VENUE
ROOM A13 NEATH CAMPUS



LIST OF PARTICIPANTS

CE Lewis (Chair)
NJL Williams
M Gwyn

E S Davies


J Fowler

S Thomas

K Boyce

L Dix


M Jenkins

T Maddocks

WM Leyshon
P Black



R G Fowler



APOLOGIES FOR ABSENCE

K Walters

D Elward

 



This is a true and accurate account of the meeting’s proceedings
Signed:







Dated:


1.
Minutes of the Academic Board meeting held on 13.10.03

2.
Matters Arising from Minutes

3.
Minutes of the Sub Committees of the Academic Board

· Human Resources
15.12.03.
· Students & Standards
12.2.04.
· Curriculum & Quality
9.2.04.
4. Foreign Student Recruitment

5. Institutional Planning Schedule

PART 1 : NON CONFIDENTIAL ITEMS

AGENDA ITEM: Academic Board Minutes - 13.10.03.

Minute Ref. AB 03/04 : 008


QUARG/

NOTED
RESOLVED
ACTION

REQUIRED
BY

WHOM
BY

WHEN
TRAINING

ISSUE

(i)
PGCE

There are currently 18 students in Year 1 and 13 in Year 2.  It is expected that 20 new students will be recruited to Year 1 in 2004/2005 academic year.  

(ii) Audit of Teaching Qualifications

JF reported that the audit of staff holding teaching qualifications was not yet complete.  Some current employees had failed to notify Human Resources Unit of their qualifications.  All new employees must have the qualification within two years of appointment.

(iii)  IIP

The ELWa IIP Inspection Regime had collapsed.

(iv)  Human Resources Strategy

The Human Resources Committee of the Corporation Board had recommended revisions to the Human Resources Strategy.  The content of the Action Plan was noted.



Continue to run FEATC for a further year to allow ease of transition for student on to the PGCE programme.

Feedback on the outcomes of ELWa Working Party to the Academic Board.


SD

CEL


1.9.04.

8.3.04.




AGENDA ITEM: Academic Board Minutes - 13.10.03. (Cont’d)

Minute Ref. AB 03/04 : 008


QUARG

NOTED
RESOLVED
ACTION

REQUIRED
BY

WHOM
BY

WHEN
TRAINING

ISSUE

(v)  Human Resources Sub Committee Membership

Poor attendance affected the ability to achieve a quorum.

(vi)  Self Assessment Report

Estyn Inspectors were complementary on the  College’s SAR for the IT Area Inspection.  Use of the same methodology for all future Programme Area Inspections was agreed.  



Identify replacement Student Committee Member.

Identify replacement Student Board Member.

Identify replacement Committee Member for C E Lewis.

Review overall Membership of the Academic Board.
JF

NJLW

JF

ST


31.3.04.

10.5.04.

10.5.04.

10.5.04.




AGENDA ITEM:  Minutes of the Sub Committees of the Academic Board 

Minute Ref. AB 03/04 : 009




1.  Human Resources

RGF asked the question “What did the College intend to do about those lecturers who still didn’t hold a teaching qualification?”








AGENDA ITEM: Minutes of the Sub Committees of the Academic Board (Cont’d)

Minute Ref. AB 03/04 : 009


QUARG/

NOTED
RESOLVED
ACTION

REQUIRED
BY

WHOM
BY

WHEN
TRAINING

ISSUE

1.  Human Resources (Cont’d)

Staff had been urged to enrol onto the PGCE course run by the College.  With effect from the Summer Term, the course would be presented in the modular format, which would allow existing and long serving lecturers to obtain the Stage 1 qualification as evidence of updating their existing skills.

2.  Students & Standards

Given comments made at the CMB meeting held on the 25.2.04. there was a need to include a ‘No Smoking” as part of the ‘Substance Misuse Policy’.  

The Retention and Success Project had been an outstanding success and the Enable Conference had reached both a wider audience and been well received.



HR Unit to seek to recruit existing teaching staff without teaching qualifications onto the Stage 1 module.


JF/SD


1.9.04.




AGENDA ITEM: Minutes of the Sub Committees of the Academic Board (Cont’d)

Minute Ref. AB 03/04 : 009


QUARG/

NOTED
RESOLVED
ACTION

REQUIRED
BY

WHOM
BY

WHEN
TRAINING

ISSUE

2.  Students & Standards (Cont’d)

R Clayton had given a presentation to CMB on the HEFCW funded project ‘Reaching Higher : Reaching Wider’ aimed at recruiting non-traditional learners into HE.  

LD reported that the money allocated to the Project was to be spent on the Revision Weekend by targeting schools in the Community First areas and to expand the Summer School provision at the Afan Campus to include non Port Talbot partner schools e.g. Cwrt Sart.

Discussions on the relocation of Student Services to the Old Library area as part of the moves contingent upon the occupation of the ELC were ongoing.



Update report to be given to Academic Board in the Autumn Term 2004.


ST


31.12.04.


AGENDA ITEM: Minutes of the Sub Committees of the Academic Board (Cont’d)

Minute Ref. AB 03/04 : 009


QUARG/

NOTED
RESOLVED
ACTION

REQUIRED
BY

WHOM
BY

WHEN
TRAINING

ISSUE

3.  Curriculum & Quality

When looking at expanding the Sub Committee Membership, it was agreed that Students & Standards should co-opt a Senior Tutor and Curriculum & Quality Committee should co-opt a Teaching and Learning Mentor.

The Welsh Baccalaureate was progressing well at the Afan Campus.  There was an Interface Working Party established to ensure that continuity issues between the schools and College were resolved.  CEL reported that two of the Engineering Courses had been relocated from the Afan to the Neath Campus.  

ST requested that the Curriculum & Quality Committee look at the start and finish time of the working day in order to try and ease transport difficulties and reduce transport costs. 



Co-opt Senior Tutor to Students & Standards Committee

Co-opt Teaching & Learning Mentor to Curriculum & Quality Committee


WML

RGF


10.5.04.

10.5.04.




AGENDA ITEM: Minutes of the Sub Committees of the Academic Board (Cont’d)

Minute Ref. AB 03/04 : 009


QUARG/

NOTED
RESOLVED
ACTION

REQUIRED
BY

WHOM
BY

WHEN
TRAINING

ISSUE

3.  Curriculum & Quality (Cont’d)

CEL indicated that the Value for Money Strategy was looking at the College’s delivery in qualitative and cost efficient terms, coincidental with the implementation of the new external planning and funding models.  There was a need to look at student needs as part of that review process and to utilise Careers Wales West data regarding our provision and their needs.  MJ asked that the College market the forthcoming changes in Maths provision proactively. 

The newly established Performance Unit was looking at Performance Indicators and Service Level Agreements for Functional Units.  50% of teaching staff were targeted for classroom observation during the current academic year.



Presentation to be given to Careers Teachers and Careers Officers on the implications of the dominance report of Mathematics.

Performance Unit to give a presentation to the Corporation Board during the Autumn Term 2004.


RGF/MJ

RGF/WMH


30.6.04.

31.12.04.




AGENDA ITEM: Minutes of the Sub Committees of the Academic Board (Cont’d)

Minute Ref. AB 03/04 : 009


QUARG/

NOTED
RESOLVED
ACTION

REQUIRED
BY

WHOM
BY

WHEN
TRAINING

ISSUE

3.  Curriculum & Quality (Cont’d)

There was a need to disseminate comment and best practice identified in Area Inspections e.g. IT.  CEL remarked that the Estyn Annual Report was now available via the Internet.






AGENDA ITEM:  Foreign Student Recruitment

Minute Ref. AB 03/04 : 010




AJ had expressed concern at the lack of any coherent College Policy on the recruitment of overseas students.  This comment was viewed against the back drop of increasing enquires concerning the availability of spaces, particularly with reference to the Foundation Course in Nursing based at the Afan Campus.  S Thomas commented that this area was not a high priority due to the initial set up costs and the difficulties of complying with the legal requirements for prospective students either entering or already residing within the UK.

Reconvene the Overseas Students Working Group.


ST/RNT


30.5.04.




AGENDA ITEM: Institutional Planning Schedule

Minute Ref. AB 03/04 : 011


QUARG/

NOTED
RESOLVED
ACTION

REQUIRED
BY

WHOM
BY

WHEN
TRAINING

ISSUE

RGF tabled advice recently received from ELWa on this issue.  The schedule of activities was outlined.  The Strategic Plan needed to be approved by the 14.5.04. prior to despatch to ELWa.



Institutional Plan to feature on the Academic Board Agenda 

Institutional Plan to be considered by the Corporation Board prior to despatch to ELWa.


ST/RGF

ST/RGF


10.5.04.

12.5.04.


COMMENT BY APPROPRIATE LINE MANAGER ON ISSUES IDENTIFIED



AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

Institutional Plan (RGF)

Minutes of the Sub Committees of the Academic Board (JF/RGF/WML)



DATE OF NEXT MEETING

10.5.04.



NOTE

· QUARG ISSUES TO BE REFERRED TO ASSISTANT PRINCIPAL CURRICULUM & QUALITY

· TRAINING ISSUES TO BE REFERRED TO STAFF DEVELOPMENT MANAGER




AGENDA








