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GOVERNOR BRIEFING : SUMMER TERM 2004

This briefing covers the non-confidential items discussed at the Corporation Board meeting held on Wednesday 23 June 2004.  The first item of business was the appointment of a Chairperson for the Corporation Board, given the expiration of the period of office of the incumbent, Anne Hopkins.  Since no nominations were received, Anne Hopkins agreed to be re-appointed for the period from                   1 August 2004 until her retirement on 31 July 2005.  

The Chairperson notified the Board of the resignation of Terry Hampton, Staff Member, effective from 15 June 2004, due to the conflict of interest between his role as a Unison Shop Steward and that of Corporation Member during the period of the proposed Support Staff redundancies.  The Board understood the predicament in which Mr Hampton found himself and reluctantly accepted his resignation.  The Clerk was asked to write a letter of thanks on behalf of the Board to Terry Hampton and to initiate action to secure the election of a replacement Staff Member.

As a matter arising from the minutes of the previous meeting held on the            12 May 2004, the Board was advised that advertisements had been placed in the local press and letters sent to College partners and stakeholders, soliciting comments on the College’s Welsh Language Scheme, as part of the consultation process.  

Rob Fowler, Vice Principal : Planning & Performance, confirmed that after minor contextual changes to the Strategic Plan 2004-2007, it had been despatched to ELWa.

The Board then went on to receive a presentation from Mr P Davies, Area Director of HSBC, on the advantages and disadvantages of applying “collars and caps” to part, or all, of the mortgage loan for the new Electronic Learning Centre at the Neath Campus.  Having received an explanation as to how this arrangement worked, the Board remitted further discussion on the application of collars and caps to the Finance & General Purposes Committee, or to later meetings of the Corporation Board, dependant upon the total cost incurred in premiums if the Board were to proceed with such an arrangement.  Brian Rosser, Director of Finance, was charged with obtaining 4 competitive quotations from banks on the application of “collars and caps”, to be presented to the next meeting of the Finance & General Purposes Committee.  As a safeguard, it was resolved that independent financial advice, other than that provided by the banks, be obtained relating to the quotations.  It was also agreed that Members other than those of the Finance & General Purposes Committee, would be consulted before a formal recommendation was made to the Corporation Board on whether or not to proceed.

Following receipt of the minutes of the Academic Board and Sub Committees of the Corporation Board, consideration was given to the contents of the Operational Plan.  Rob Fowler, Vice Principal : Planning and Performance, outlined the timescale for the submission of the Plan to ELWa and its contents.  The contents included the Evaluation and Review Section, the Prioritisation Statement, the Annual Operating Statement containing Monitoring Data and SMART Targets and completion of the Estates Marketing and Bilingual Strategies.  Work was in hand on all of these items and Officers planned to meet with representatives of ELWa on the 30 June 2004. to discuss them.  A request for an extension to the production of the Financial Forecast was requested.  Notice was also given that at the next Board meeting, it was intended to propose the creation of a new Committee to deal with Curriculum and Quality issues.

Given that work was still outstanding on the Operational Plan, the Corporation Board delegated powers to approve the final draft to Anne Hopkins, Kath Boyce, Jeff Carroll and Mike Bialyj.

The next item of business on the agenda was the presentation of the Management Accounts to 30 April 2004.  These Accounts had previously been received and approved by the Finance & General Purposes Committee on 16 June 2004.  Following discussion the Accounts were approved by the Corporation Board.

The final item on the agenda was the College’s Annual Health & Safety Report, which was presented by Ian Hartley, Facilities & Operations Manager.  The Report outlined issues of concern including, Car Parking, Theft of Projectors, Drug Awareness Training and Personal Emergency Evacuation Plans (PEEPS).  In addition, the Board received the Monitoring of Accidents Statistics Report, outlining the number of accidents in all areas of the College.  In approving the Annual Health & Safety Report for the 2002/2003 academic year, the Board requested that the next year’s Report be presented sooner rather than later and, in particular, before the 31 December 2004.

Sam Thomas

Clerk to the Corporation
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