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GOVERNOR BRIEFING : MARCH 2005

This Briefing covers the non-confidential items discussed at the Corporation Board meeting held on 22 March 2005.  The meeting commenced with the receipt of the recommendations of the Chair of the Search Committee regarding the appointment of 3 new Members.  The appointees were as follows:-

Name



Category

Committee
Jonathan Knight

Business

Learning & Performance

Diane Jones


Business

Learning & Performance/Search

Ashra Salam


Community

Learning & Performance

The Corporation accepted the recommendations of the Search Committee and the 3 new Members were duly appointed.  Each brings with them skills and experience to either complement or supplement the existing skills profile of the Board.  

Jonathan Knight is the Managing Director of Blackbox AV Ltd. based in Port Talbot.  Jonathan brings a wealth of organisational, management sales and marketing skills to add to the Board.  Diane Jones is a Careers Adviser working for Careers Wales and is based in Bridgend.  Prior to becoming a Careers Adviser, Diane trained as a Teacher.  She has experience of working in an FE College and her current specialism is in Adult Guidance and Counselling.  Finally, Ashra Salam joins the Board as a Community Member.  She is in her mid twenties and is a former student of Afan College.  After gaining a degree in Development Studies and Social Policy at Swansea University, she went on to study for a PGCE.  She currently works as a Development Officer for the Minority Ethnic Women’s Network based in Swansea.  In her spare time she is a volunteer Arabic Teacher and a trainee for the Citizens Advice Bureau.

However the appointment of these 3 new Members needs to be offset against the resignation of David Bentley-Miller, Business Member.  Current Board Membership stands at 17 Members with 2 vacancies waiting to be filled.

Having received the minutes of the Corporation Board meeting held on 15 December 2004, the Board went on to consider matters arising, which included confirmation that the Severance Policy had been approved by both the Human Resources and Finance & General Purposes Committees, subject to minor revisions.  The policy would now go forward for formal consultation with the recognised trade unions.  It was not anticipated that the Severance Policy would be either needed or used, but consideration of this issue completed and outstanding action point arising from the management restructure exercise undertaken in June/July 2004.

In addition, under matters arising from the minutes, the Clerk confirmed that 4 Members attended a joint training event of Corporation Board Members from Swansea, Gorseinon and Neath Port Talbot Colleges.  The event was delivered by John Graystone, Chief Executive of Fforwm, and covered key issues in the financial situation facing the Further Education sector in Wales.  This event was the first of its kind.  A second event relating to Estates issues is planned for April 2005 and both Gorseinon and Neath Port Talbot Colleges will host events later in the Summer Term 2005.  Such events provide an opportunity for Board Members to meet with their counterparts from other Colleges to explore common themes and issues.

The next item of business was receipt of the minutes of the various Committees of the Corporation Board.  When they were being received, the Committee Chairs drew attention to a number of issues.  Mark Dacey, Principal, and temporary Chair of the Learning & Performance Committee, explained that the move from 5 to 6 GCSE’s as basic entry requirement, was not to be rigidly enforced, but was to be tempered by an input from the Heads of Year 11 Schools during the enrolment process.  The latter would be on hand to give accurate and timely information relating to individual students capabilities with regard to successful completion of their chosen courses of study.  The underlying aim was to ensure that students were enrolled onto the course most appropriate to their needs and which would allow them to progress successfully and attain a recognised qualification.  

When receiving the minutes of the Human Resources Committee meeting of the 2 March 2005, Mark Dacey commented on the outcomes of the first Staff Perception Survey to be undertaken by the College.  A number of key issues had been identified which would be addressed by 4 Task and Finish Groups, comprised exclusively of Members of Staff.  Each of the Groups would report back to the Senior Management Team on appropriate action to address these key issues.  This Survey was the first of what will be an annual survey of staff perceptions.  As such, the first survey will provide the benchmark data against which all future surveys will be measured to determine distance travelled and added value.

The next item of business was receipt of the Annual Health & Safety Report for 2003/2004.  The Report was submitted later than usual due to the absence of the College’s Health & Safety Officer.  The acting Health & Safety Officer reported on a variety of health & safety issues including the monitoring of accident statistics.  Concern was raised regarding 2 issues.  The need to upgrade the fire alarm consoles across the College and accommodation issues at the Building Crafts Training Centre in Llansamlet.  Wyn Leyshon, Vice Principal Operations, reported that action plans had been devised in respect of both areas of concern and action had been, and would continue to be, implemented to overcome the problems that had been identified.

On approval of the Annual Health & Safety Report, the Management Accounts for the 6 months period ended 31 January 2005 were presented by Brian Rosser, Director of Finance.  They projected a surplus of £135k as at the 31 January 2005, although this was expected to rise to approximately £170k by 28 February 2005.  Key issues identified within the Management Accounts were the reduction in LLDD income by approximately £65k due to a reduction in the number of students in this category.  In addition ESF income had continued to reduce as part of the Colleges exit strategy from Objective 1 Funding.  On a happier note, the Director of Finance was able to report that all 3 College Crèches were now showing surpluses, and that rigid control of pay expenditure continued and was well under budget.  Finally, the Accounts had incorporated the phased increase in Pension Contributions to the Local Government Pension Scheme.  Jonathan Knight as a new Member, asked to be briefed on aspects of the College Budget and profile and outlined the benefit of using e-tendering on a year on year basis to achieve further cost savings.

The final and substantive item on the Part I agenda was consideration of strategic issues.  This item was led by Rob Fowler, Vice Principal : Performance & Planning.  A series of lengthy strategic planning documents were considered in turn.  Firstly, the ELWa Analysis of the College’s Institutional Plan 2004 was received.  ELWa were very complementary in their comments relating to the content and structure of the Plan.  It was agreed that both the Plan and the ELWa Analysis would be placed on the Staff Intranet in response to the need to improve staff communications resulting from the Perception Survey referred to earlier in this Briefing.  The Plan needed to demonstrate that Members were active in monitoring the attainment of targets and managing under performance.  The Plan also required the inclusion of a Marketing Strategy.

Rob Fowler went on to table a paper outlining the Headline Priorities and the major strategic considerations that the Board needed to address.  Particular reference was made to the radical approach of the College in partnership with Neath Port Talbot County Borough Council in the planning of Post 16 education within the County Borough.  The sustainability of learning and how it would continue when Objective 1 Funding ceased was also a major issue.  Ongoing development of Vocational Learning, once again in partnership with Neath Port County Borough Council  and the creation of Centres of Excellence within this and other Colleges, were also issues to be addressed.

A cautionary note was sounded at the potential bid by Swansea College for funding from ELWa to develop a new College in the centre of Swansea.  Such a development would have important implications for enrolments at Neath Port Talbot College.  The College had already refused to accept the transfer of catering students from Swansea College as part of a process of its disengagement from Sketty Hall.  The College would not accept such students unless the Funding Units they attracted were also transferred by ELWa.  It was agreed that Mark Dacey extend an invitation to the Principal of Swansea College to give a presentation on their proposed development within Swansea City Centre.

On a wider level, there was clearly a need for Colleges to embrace the Welsh Assembly Government’s steer for the rationalisation of provision.  If they failed to do so, the Assembly itself may be forced to act on this issue.

Rob Fowler was able to report that the College had submitted a bid in partnership with the local authority, to the Common Investment Fund (CIF) for monies to develop essential skills and the managed learning environment.  The outcome of these bids would be reported to the Corporation at its next meeting.

The final strategic document to be considered was the College’s Self Assessment Report, developed upwards from Course Teams to the Senior Management Team and ultimately to the Corporation Board.  Given the length of the agenda, it was not possible for the Board to review the appropriateness, or otherwise, of it’s current Mission Statement.  As a consequence this item was deferred until the next meeting of the Corporation Board scheduled to be held on the 27 April 2005.  Upon completion of discussion on strategic issues the Board moved on to consider confidential items under the Part II agenda.

Sam Thomas

Clerk to the Corporation

29.3.05.
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