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MINUTES OF THE MEETING OF THE LEARNING AND PERFORMANCE COMMITTEE HELD ON 13 MAY 2009 

PRESENT:
	M Dacey  [Temp Chair]
	K Clement 
	M Thomas

	D A Jones
	D Mead
	C Jones


APOLOGIES
	  G Bowd
	      S Mohammed
	     S Thomas


IN ATTENDANCE:
	  RG Fowler
	       H Davies
	     S Kirby (Note Taker)

	  N Thornton-Scott (LP08/08:030 & LP08/08:031)
	


PART I: NON- CONFIDENTIAL ITEMS 
	LP 08/09 : 026
	DECLARATIONS OF INTEREST
	ACTION & TIMESCALE

	
	Noted [i]:.  There were no declarations of interest.

	

	LP 08/09 : 027
	ELECTION OF TEMPORARY COMMITTEE CHAIRPERSON
	

	
	Noted [i]: The absence of G Bowd, Committee Chairperson. 


	

	Resolved [i]:  That M Dacey be appointed temporary Chairperson for the duration of the meeting.


	MD

13.05.09

	
	
	

	LP 08/09 : 028


	MINUTES [PART I]
Noted [i]:  The contents of the minutes of the meeting of the Learning and Performance Committee  [Part I] held on 
14.01.09. 

	

	Resolved [i]:  That the minutes of the meeting of the Learning and Performance Committee [Part I] held on 14.01.09 be approved. 


	Clerk 

13.05.09


	
	
	

	LP 08/09 : 029
	MATTERS ARISING FROM MINUTES
	ACTION &
TIMESCALE


	LP 08/09 : 030
	Noted [i]: There were no matters arising from minutes.

PROVIDER PERFORMANCE REVIEW – WORK BASED LEARNING
Noted [i]:  The contents of the report and the comments of N Thornton-Scot, Pathways Manager, with particular reference to:-

· the Provider Performance Review undertaken by DCELLS is attainment driven;

· of the 4 categories of assessment, only 2 were reviewed and graded;

· Learner Experiences and Achievements, which is subdivided into Skillbuild, attained a ‘Good’ grade, and Apprenticeships was graded ‘Excellent’.  This gave the category an overall grade of ‘Good’;

· Planning and Management was graded as ‘Excellent’;

· Finance and Compliance, which was not graded;

· Participation and Responsiveness, which was not graded.

· the Review is based upon certificates having been issued and it is not sufficient to merely advise what grades have been achieved.  There is often an administrative delay in the receipt of certificates and this can affect the Review.
· The Review gives Neath Port Talbot College a good profile showing year-on-year improvement.

	

	Resolved [i]:  That the Provider Performance Review – Work Based Learning be approved.

	PATH MGR
13.05.09

	LP 08/09 : 031
	ESTYN INSPECTION – QUALITY DEVELOPMENT PLANS MARCH 2009
	

	
	Noted [i]:  The contents of the report and the comments of N Thornton-Scott, Pathways Manager, with particular reference to:-

· 7 recommendations were made, of which 4 were taken directly from Neath Port Talbot College’s own Self-Assessment Report;

· Neath Port Talbot College disputed recommendations QDP1 and QDP2;

	

	LP 08/09 : 031
	ESTYN INSPECTION – QUALITY DEVELOPMENT PLANS MARCH 2009 – [Cont’d]
	ACTION &
TIMESCALE

	
	· the comment that Neath Port Talbot College should not be distracted from continuing its current good practices merely to ensure that “check boxes are ticked”.
	

	LP 08/09 : 032
	SELF ASSESSMENT REPORT [SAR] UPDATE
	

	
	Noted [i]:  The contents of the report and the comments of R Fowler, Deputy Principal, and H Davies, Director for Quality, with particular reference to:-

· Neath Port Talbot College has had excellent results in its Self Assessment Reports for the last 3 years;

· the internal assessment follows the protocols of an Estyn inspection and is carried out between October and March;

· Neath Port Talbot College is one of the few colleges to carry out such a comprehensive assessment;

· the Report consists of 7 key questions;

· all Schools have attained a Grade 1 or 2, with no Grade 3’s;
· Functional Units have remained on Grade 2 for the last couple of years.  This area is being concentrated on.  One possible reason is that they are being too harsh in their self assessment;

· next year’s report will  introduce the use of thematic self assessments, e.g. tutorials across all the Schools collectively.

	

	LP 08/09 : 033
	FUTURE MEETINGS/COMMITTEE TRAINING NEEDS
	

	
	Noted [i]:  The comments of M Dacey with regards to the revision of the setting of future Learning & Performance Committee meetings and the revision of training provision, with particular reference to:-

· each of the Board Committees being given the opportunity to set their own meeting schedule as a possible means of improving attendance; 

· the possible revision of Learning & Performance Committee meeting days, times and venues.

Noted [ii]  The comments of the Learning & Performance Committee, as noted below:-


	

	LP 08/09 : 033
	FUTURE MEETINGS/COMMITTEE TRAINING NEEDS- [Cont’d]
	ACTION &

TIMESCALE

	
	· it was felt that early morning meetings or late afternoon meetings were preferable;
· meetings could be held on different days of the week but that there should be no Friday afternoon meetings;
·  a number of shorter, more frequent meetings could be held, with a longer meeting when Heads of Schools needed to attend;
· the suggestion that a classroom on the Neath Campus be used sometimes for meetings as a way of meeting the students;
· to have as much notice as possible given for an all day Saturday training session.

	

	Resolved [i]: That a draft schedule for proposed Learning & Performance Committee meetings for the 2009/2010 academic year be sent to the Members to consider at their first meeting in the 2009 Autumn Term. 


	CLERK

31.08.09

	
	
	

	LP 08/09 : 034
	RESPONSE TO ESTYN 2010 CONSULTATION
	

	
	Noted [i]:  The contents of the report and the comments of R Fowler, Deputy Principal, with particular reference to:-

· Estyn’s intention to introduce a new system of inspection based upon public consultation which, they say, will be more responsive to groups and organisations, e.g. WAG, stakeholders, parents etc;
· the report received from Estyn was put before the Learning & Performance Management Group and this Response is the outcome of that meeting;

· the main changes include the following:-

· more proportionate inspection;

· a streamlined framework of inspection indicators and grades; 

· a greater emphasis on the user;

· clearer and more accessible reports;

· a shorter period of notice;

· extensions of the use of HMI inspection teams;

· more emphasis on building capacity for self-evaluation and improvement;

· 4 rather than 5 grades – Outstanding, Good, Adequate and Poor.


	

	LP 08/09 : 034
	RESPONSE TO ESTYN 2010 CONSULTATION – [Cont’d]
	ACTION &

TIMESCALE

	
	· it is still at a consultative stage and is being piloted at Coleg Powys in September 2009.


	


SIGNED BY COMMITTEE CHAIRPERSON

SIGNATURE:  ______________________________   DATE:  ___________________
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