
MINUTES OF THE HUMAN RESOURCES COMMITTEE
MEETING HELD ON WEDNESDAY 5 NOVEMBER 2008
PRESENT:  

J Tyler [Chair]



G Bowd

              
P Jones [Substitute]


K Clement
APOLOGIES FOR ABSENCE:
M Dacey



A Evans
IN ATTENDANCE:

D Bennett (HR08/09:005)

S Thomas



D Truman (HR08/09:006)

E Glew


L Evans (HR08/09:006)





PART I: NON-CONFIDENTIAL ITEMS

	
	ACTION & 

	HR 08/09:001
	DECLARATIONS OF INTEREST
	TIMESCALE

	
	Noted [i]:    There were no declarations of interest of Members and Officers present at the meeting.


	

	HR 08/09:002
	APPOINTMENT OF NEW MEMBER
	

	
	Noted [i]:    The welcome attendance for the first time of K Clement, the newly appointed Student Member.


	

	HR 08/09:003
	MINUTES [PART I]
Noted [i]:   The contents of the minutes of the Human Resources Committee meeting [Part I] held on the 09.04.08.


	

	Resolved [i]:  That the minutes of the meeting of the Human Resources Committee [Part I] held on the 9 April 2008 be approved.


	CLERK

05.11.08


	HR 08/09:004
	MATTERS ARISING FROM MINUTES

	

	
	Internal Audit Report – Human Resources
	

	
	Noted [i]:   The Principal had instructed members of the Senior Management Team, Heads of School and Cross College Managers to complete probationary reports in an accurate and timely manner as per the Committee’s recommendation made on 09.04.08.


	

	HR 08/09:005
	COUNSELLING POLICY

	

	
	Noted [i]:   The attendance of D Bennett, Learner Services Manager, vice S Howells, College Counsellor and her comments in respect of the Counselling Policy, with particular reference to:-

· The requirement of the British Association of Counselling Practitioners for members to have a written policy;
· The intention to introduce a Mental Health Policy;

· The likelihood of having separate staff and learner Counselling Policies.
Noted [ii]:   The comments of Human Resources Committee Members regarding the following:-

· A reference to other staff trained in counselling (e.g. S Blackmore), being available to support the College Counsellor;

· Any involvement of learners in counselling other learners would be constrained by the rules of confidentiality;

· Delete from Paragraph 3:01 the phrase “the ability to provide”;

· Amend Paragraph 3:04 to ensure a clear statement that the Corporation Board “sets policy” and the management “implements them”;

· Amend Paragraph 3:08 to refer to “Policy Aims” followed by a concise statement of objectives;

· Delete from Paragraph 4:10 the reference to “up to 6 sessions” and substitute the phrase “an appropriate number of sessions”.

	


	HR 08/09:005
	COUNSELLING POLICY(Cont’d)


	

	
	Noted [iii]:   The comment of K Clement, regarding issues of concern to the Student Union Executive including advice to learners contained in a paper tabled at the meeting and his intention to address them with staff and/or Members during the 2008/2009 academic year.

	

	Resolved [i]:  That the Counselling Policy be approved subject to implementation of the revision outlined in Notation [ii]

	COLLEGE CNSLLR

30.11.08



	
	

	Resolved [ii]:  That the revised Counselling Policy be referred to the Joint Information Consultative Committee (JICC) for its information. 


	HR MGR

31.12.08

	
	
	

	HR 08/09:006
	RISK MANAGEMENT

	

	
	Noted [i]:   The creation of a new standing agenda item for the Audit, Human Resources, Finance & General Purposes and Search & Governance Committees relating to the identification and control of risk based on a new methodology introduced by K Holley, Vice Principal: Finance & Information Systems, approximately 18 months previously.
Noted [ii]:   The attendance of D Truman, Inclusive & Essential Skills Manager, to discuss the main risks and remedial action taken in her area of responsibility with particular reference to a major staff restructuring exercise to ensure appropriate, well trained and qualified staff cover for Key and Basic Skills provision.

Noted [iii]:   The attendance of L Evans, Learning Resources Manager, to discuss the main risks and remedial action taken in her area of responsibility with particular reference to:-
· The need to compile and update disaster plans to ensure the continued operation of Learning Resources in the even of an emergency, e.g. flooding, fire, etc;

· the allocation of named Learning Resources staff to individual Schools of Study to liaise on appropriate remedial action;

	


	HR 08/09:006
	RISK MANAGEMENT (Cont’d)


	

	
	· the traditional problem of the non return of library books and other resource material and the balance between the need to recover them and the use of sanctions to do so.


	

	Resolved [i]:  That the implementation of the Risk Control Registers for Inclusive & Essential Skills and Learning Resources respectively be approved.

	HR CTTEE

ONGOING

	
	
	

	HR 08/09:007
	HUMAN RESOURCES REPORT


	

	
	Noted [i]:   The comments of E Glew, Human Resources Manager, and the contents of the Human Resources Report with particular reference to:-

· the revised format of the section relating to recruitment and terminations;

· the dramatic increase in number of recruitments and terminations (c.20%) due in part to the restructuring of Inclusive and Essential Skills, promotions and severances;

· the advertising costs;

· the PAGS Report on Human Resources required a separate Stress Management Policy which was in the process of being drafted.


	

	
	Noted [ii]:   The wish of the Committee Members for aggregated (departmentalised) data to be used in future reports.


	

	Resolved [i]:  That the Human Resources Manager investigate further the apparent high rate of staff turnover and report back at the next Committee meeting.


	HR MGR

25.02.09

	
	
	

	Resolved [ii]:  That future expenditure (e.g. advertising) be based on a comparison between budgeted and actual expenditure.

	HR MGR

ONGOING

	
	
	


	HR 08/09:008
	SICKNESS ABSENCE REPORT


	

	
	Noted [i]:   The comments of E Glew, Human Resources Manager, and the contents of the Sickness Absence Report with particular reference to:-

· sickness absence being down from 4.11% per employee in 2006/2007 to 3.65% in 2007/2008;

· the wish in future to determine the annual cost of sickness absence and whether it constituted a reasonable cost;

· the wish in future to analyse absences in respect of leave of absence, length, cost and reason;
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