
MINUTES OF THE HUMAN RESOURCES COMMITTEE
MEETING HELD ON WEDNESDAY 25 FEBRUARY 2009
PRESENT:  

J Tyler [Chair]


K Clement
              
A Evans



APOLOGIES FOR ABSENCE:
M Dacey


G Bowd

J Harding
IN ATTENDANCE:

S Thomas


E Glew


K Holley


C Ball (HR08/09:017)


R Royce (HR08/09:017)




N Thornton-Scott (HR08/09:017)





PART I: NON-CONFIDENTIAL ITEMS

	
	ACTION & 

	HR 08/09:013
	DECLARATIONS OF INTEREST
	TIMESCALE

	
	Noted [i]:    There were no declarations of interest of Members and Officers present at the meeting.


	

	HR 08/09:014
	MINUTES [PART I]
Noted [i]:   The contents of the minutes of the Human Resources Committee meeting [Part I] held on the 05.11.08.


	

	Resolved [i]:  That the minutes of the meeting of the Human Resources Committee [Part I] held on the 05.11.08 be approved.


	CLERK

25.02.09


	HR 08/09:015
	MATTERS ARISING FROM MINUTES
There were no matters arising from minutes.

	

	
	
	ACTION & 

	HR 08/09:016
	Staff Development Report 2007/2008
	TIMESCALE

	
	Noted [i]:   The contents of the Staff Development Report 2007/2008 and the comments of S. Thomas (vice S. Daniels (Staff Development Manager) with particular reference to:- 
· The relative percentages of full time and part time staff who had engaged in professional development;
· The total budget spend on professional development amounting to £79,048;
· The update regarding the achievement, partial achievement and non-achievement of 23 targets for professional development outlined in the College’s Strategic Plan;
· The 10% increase in the number of training events over the previous 5 years;
· The high cost of specialised training courses e.g. autism, dyslexia etc.
Noted [ii]:   The different targets identified for full and part time  staff.

Noted [iii]:  The size of the professional development budget in comparison to the numbers of employees requiring training.

Noted [iv]:  The view that training encompasses other forms of learning besides training events.

	

	Resolved [i]:  That the Staff Development Report 2007/2008 be approved.
	SD Mgr

25.02.09

	
	
	

	Resolved [ii]:  That the distinction between full and part time staff be discontinued and the same target be agreed for both categories of employee.

	SD Mgr

31.07.09



	
	
	

	Resolved [iii]:  That the use of the term ‘training’ be discontinued in favour of ‘relevant development activity for all staff’.


	SD Mgr

31.07.09

	
	
	

	Resolved [iv]:  That the College review the small level of budget for professional development given the size of the College’s workforce.

	VP:FIS/
SD Mgr

31.07.09

	
	ACTION & 

	HR 08/09:017
	Risk and Control Registers


	TIMESCALE

	
	Noted [i]:   The comments of Kathryn Holley, Vice Principal:Finance and Information Systems, in respect of the methodology and process for defining and prioritising risk.
Noted [ii]:   The comments of C. Ball, deputising for the Commercial Manager, and his comments in respect of the identification, prioritisation and remedial action taken in respect of risks relating to TrainingWales with particular reference to:-
· confirmation of new commercial contracts e.g. Social Services Department, Fire Service etc;
· the review of marketing materials and the use of an e.marketing company;
· the development of ReAct and ProAct courses;
· the involvement in Strategic Partnerships;
the aim to embed entrepreneurship across the mainstream curriculum. 
	

	
	
	

	Resolved [i]:  That the Risk and Control Register for TrainingWales be approved.


	Comm Mgr

25.02.09

	
	
	

	Resolved [ii]:  That in future reviews negative statements (e.g. 4.1.3) be replaced with positive statements.

	Comm Mgr

31.07.09

	
	
	

	Resolved [iii]:  That in the next review reference be made to the competitor analysis in order to mitigate risk.


	Comm Mgr

31.07.09

	
	

	
	Noted [iii]  The comments of R. Royce, Head of School, in respect of the Risk and Control Register for Adult & Community Education with particular reference to:-

· the range of online LearnDirect courses offered by the College;
· the significant and sustained improvement in data collection;
· the sanction of a reduced CEU target (and thus payment) for underperformance by NPTCBC.

	


	
	
	ACTION &

	HR 08/09:017
	Risk and Control Registers [Cont’d]


	TIMESCALE

	Resolved [iv]:  That the Risk and Control Register for Adult & Community Education be approved.

	HoS ACE
31.07.09

	
	
	

	Resolved [v]:  That to minimise the risk of underperformance penalty clauses be considered in the Franchise Contract.

	PRINC
31.07.09


	
	Noted [iv]:   The comments of N. Thornton-Scott, Pathways Manager, in respect of the Risk and Control Register for Pathways Training with particular reference to:-
· action taken to secure its work based learning contract;
· the validation of control measures referred to in the recent Estyn Inspection Report of work based learning.

	

	Resolved [vi]:  That the Risk and Control Register for Pathways Training be approved.


	PATH MGR

31.07.09

	
	
	

	HR 08/09:018
	Human Resources Report

	

	
	Noted [i]:  The contents of the Human Resources Report and the comments of E. Glew, Human Resources Manager, with particular reference to:-

· the inclusion of advertising costs comparing spend to date with the budget allocation;
· the revised and simplified format of recruitment data;
· the use of FE Jobs to advertise vacancies;
· the inclusion of an extra stage relating to consultation in respect of Human Resources Policies;
· the use of a Severance Scheme to reduce staff costs whilst avoiding compulsory redundancies to achieve a balanced budget for the 2009/2010 financial year;
· the action taken in respect of the College closure due to snow;
· the stable and low level of staff absence.
	

	
	
	

	
	
	ACTION &

	HR 08/09:018
	Human Resources Report [cont’d]


	TIMESCALE

	Resolved [i]:  That the Human Resources Manager investigate possible gender bias in using salary as one of the criteria within its Severance Scheme.


	HR MGR

31.03.09

	
	
	

	Resolved [ii]:  That in view of the difficulties experienced by Members of the Human Resources Committee in their own employment in drafting a Policy on Adverse Weather the College should not attempt to define such a policy but rather to consider each instance on its merits as and when they occur.


	POLICY

GRP

25.02.09


SIGNED BY COMMITTEE CHAIRPERSON

SIGNATURE:  ……………………………………………………………  DATE:  ……………………………………
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