
MINUTES OF THE FINANCE & GENERAL PURPOSES COMMITTEE MEETING  HELD ON WEDNESDAY 15 OCTOBER 2008
PRESENT:

	C Gange  [Chair]
J Knight
	  M Dacey
  J Tyler
 
	

	
	
	


APOLOGIES FOR ABSENCE:
	 N Delaney
	

	

	
	
	


IN ATTENDANCE:

K Holley               K Booker            
        S Thomas            
PART I – NON CONFIDENTIAL ITEMS
	FGP08/09: 005

	DECLARATIONS OF INTEREST
	ACTION & TIMESCALE

	
	Noted [i]:
There were no declarations of interest of Members and Officers present at the meeting.

	

	FGP08/09: 006
	MINUTES [PART I]
	

	
	Noted [i]:
The minutes of the meeting of the Finance & General Purposes Committee [Part I] held on 14.05.08.


	

	Resolved [i]:  That the minutes of the meeting of the Finance & General Purposes Committee [Part I] held on the 14.05.08 be approved.

	CLERK

15.10.08

	
	

	FGP08/09: 007
	MATTERS ARISING FROM MINUTES
Financial Allocation of Core Funding

Noted [i]:
The comments of M Dacey, Principal, confirming that the College has now received notification of its Capital Allocation for 2008/2009.


	


	FGP08/09: 008
	DRAFT FINAL ACCOUNTS: 2007/2008


	ACTION & TIMESCALE

	
	Noted [i]:
 The comments of K Holley, Vice Principal: Finance & Information Systems, and the contents of the draft final accounts for the financial year ending 31.07.08, with particular reference to:-
· the projected surplus of c.£406k, after provisions had been made;

· the provisions (yet to be agreed with the external auditor) totalling c.£683k, in respect of:-

· FRS17 early access to pensions

· Year 2 Bursaries
· HE & FE Clawback

· Periodic Electrical Testing

· Health Surveillance Monitoring

· Strike Pay payroll correction

· possible EAT cases

· the intention to write off c.£48k of bad debts, where each debt is less that £100;

· the SLDD income being less than budgeted for, due to the difficulties in predicting outcomes based on historical data.

Noted [ii]:
 The shortfall in FE Income due to failure on the part of learners to complete PM1 Forms, and the failure of staff to identify this omission.

Noted [iii]:
 The improved procedures introduced to avoid a repetition of the above situation.

Noted [iv]:
 The concern of Members at the downturn in income streams in respect of:-

    - weddings                       - training restaurant

    - sport centre                  - bakery

    - conference facilities     - hair and beauty salons
    - parcgro

Noted [v]:
 The problems in terms of staffing and resources of each of the above areas, and the emphasis on the Director of Innovation spending 60% of her time on Innovation issues starting with the preparation of a strategy to increase income generation in respect of each of the above cost centres.


	

	FGP08/09: 008
	DRAFT FINAL ACCOUNTS: 2007/2008

Noted [vi]:
The comments of S Thomas, Clerk, and M Dacey, Principal, concerning the decrease in the LSF transport subsidy, the possible withdrawal of the NPTCBC subsidy (£150,000) and the likely increase in transport/fuel costs leading to escalating costs for the College in the next financial year.
Noted [vii]:
The need to consider charging learners in whole or in part the cost of a bus pass and/or to return to a 3 mile limit as one of the main eligibility criteria for receipt of a bus pass in order to reduce College costs.
Noted [viii]:
The reassurance given to Members that the College does not have any liability with banks in Iceland facing financial crisis and/or bankruptcy, and that regular monitoring of credit status is undertaken prior to investments being made (currently with HSBC, Allied Irish Bank, Bank of Scotland and Lloyds TSB).

	ACTION & TIMESCALE

	Resolved [i]: That the Director of Innovation report to the next meeting of the Finance & General Purposes Committee on the strategy for diversifying and increasing income streams and to agree targets for the 2008/2009 financial year.
	FD:I
10.12.08



	Resolved [ii]: That the Clerk ascertain the policy of NPTCBC on discontinuing the home to College transport subsidy and, if necessary, take legal advice on this matter.


	CLERK

10.12.08



	
	
	

	FGP08/09: 009
	DRAFT KEY FINANCIAL PERFORMANCE INDICATORS: 2007/2008
	

	
	Noted [i]:
The comments of K Holley, Vice Principal: Finance & Information Systems, on the draft Key Financial Performance Indicators for the 2007/2008 financial year with particular reference to the sustained improvements in:-
· Welsh Assembly Government grants as a percentage of total income;

· Total pay as a percentage of total income being in line with the latest data on the sector average;

· The significant decrease in long term liabilities as a percentage of general reserves;

· The healthy cash balance.


	

	
	
	


SIGNED BY COMMITTEE CHAIRPERSON
Signature:  ……………………………………………………..    Date:………………………………………………………………….
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