
MINUTES OF THE FINANCE & GENERAL PURPOSES COMMITTEE MEETING  HELD ON WEDNESDAY 10 DECEMBER 2008
PRESENT:

	C Gange [Chair]
	M Dacey
 
	J Knight

	J Tyler [Temp Chair]
	N Delaney
	D Rowe

	M Grimes
	
	

	
	
	


APOLOGIES FOR ABSENCE:
	

	
	
	


IN ATTENDANCE:

	K Holley
	K Booker            

	S Thomas
	P Morgan (Grant Thornton)

	S Harrison 

(PricewaterhouseCoopers)
	R Portway 
(PricewaterhouseCoopers)


PART I – NON CONFIDENTIAL ITEMS
	FGP08/09: 018

	DECLARATIONS OF INTEREST
	ACTION & TIMESCALE

	
	Noted [i]:
There were no declarations of interest of Members and Officers present at the meeting.

	

	FGP08/09: 019

	APPOINTMENT OF TEMPORARY CHAIRPERSON
	

	
	Noted [i]:
The absence of C Gange, Committee Chairperson at the commencement of the meeting.

	

	Resolved (i):  That D Rowe be appointed Temporary Chairperson, until the arrival of C Gange. 

	DR
10.12.08.

	
	
	

	FGP07/08: 020
	MINUTES [PART I]
	

	
	Noted [i]:
The contents of the minutes of the meeting of the Finance & General Purposes Committee [Part I] held on 15.10.08.

	

	Resolved [i]:  That the minutes of the meeting of the Finance & General Purposes Committee [Part I] held on the 15.10.08 be approved.


	CLERK

10.12.08


	FGP08/09: 021

	MATTERS ARISING FROM MINUTES


	ACTION & TIMESCALE

	
	Noted [i]:
At this point of the meeting C Gange arrived and assumed the Chair. 

Draft Final Accounts:2007/2008
Noted [ii]:
The inability of the Director for Innovation to present the Commercial Strategy for diversifying and increasing income streams due to sickness absence and late notification.  

Noted [iii]:
The comments of the Clerk regarding the lack of evidence to believe the local authority intended to withdraw its transport subsidy to the College of £150k and the legal advice awaited on its legality should Neath Port Talbot County Borough Council pursue such a course of action.


	

	FGP08/09: 022
	RISK MANAGEMENT
Noted [i]:
The appearance of risk management as a standing item on the agendas of the Audit, Finance & General Purposes, Human Resources, Learning & Performance and Search & Governance Committees.
Noted [ii]:
The attendance of P Cleary, Information Systems Manager, and her comments with regard to the Risk & Control Register for Management Information Systems, with particular reference to:-
· The positive action taken to reduce risks 1.2, 2.1 & 2.3 respectively;

· The additional monitoring and improved management of data to increase the accuracy and efficiency of the management information system;

· The expectation that the risk scores for the 3 highest areas of risk would reduce over time;

	

	Resolved [i]: That the Risk & Control Register for Management Information Systems be approved.

	INFO SYST MGR
10.12.08


	
	
	


	FGP08/09: 022
	RISK MANAGEMENT (Cont’d)


	ACTION & TIMESCALE

	
	Noted [iii]:
The attendance of P Grant, Acting Head of School: Engineering and P Clay Head of School: Engineering (Designate) and their comments with regard to the Risk & Control Register for the School of Engineering, with particular reference to:-
· The positive action taken to reduce risks 1.3, 1.7 & 2.2 respectively;

· The need to update accommodation and invest in computers and other equipment;

· The aim to integrate Key Skills into the mainstream Engineering curriculum;

· The recruitment and training of staff to improve skills and the capacity to deliver income generating courses.

	

	Resolved [i]: That the Risk & Control Register for Engineering be approved.


	HOS:ENG
10.12.08



	FGP08/09: 023
	MANAGEMENT ACCOUNTS AS AT 31.10.08
	

	
	Noted [i]:
The comments of K Holley, Vice Principal:  Finance & Information Systems, and the contents of the Management Accounts, with particular reference to:-
· The difficulty in identifying trends due to variances caused by budget phasing;

· The concern at reduced LSF income for the free meal and transport budgets;

· The increased cost of staffing primarily through the employment of part time and agency staff which was being closely monitored;

· The wish to offer a Severance Scheme this year subject to cost, to reduce future staff costs;

· The ongoing monitoring of sickness absence by the Human Resources Committee and College managers.

Noted [ii]:
The view of Members that the process for authorising part time and agency staff should be revised to strengthen budgetary control in this area.
	


ACTION &
TIMESCALE
	Resolved [i]: That the Finance & General Purposes Committee approve the Management Accounts as at 31.10.08

	VP:FIS
10.12.08

	FGP08/09: 024
	DRAFT ANNUAL AUDITED ACCOUNTS FOR THE FINANCIAL YEAR ENDED 31.07.08
	

	
	Noted [i]:
The attendance of S Harrison and R Portway, PricewaterhouseCoopers, and their comments regarding the presentation of the Annual Audited Accounts for the financial year ended 31.07.08 with particular reference to:-
· The cash surplus of c£1.6m set against a continuing tightening of funding (Refer Page 7);

· The increase in staff and pension costs (Refer Page 8);

· The prudent range of provisions made (Refer Page 9);

· The grant per CEU of £22.85 was below the harmonised CEU rate which meant that the College stood to gain increased funding when/if the College moved to the latter (Refer Page 10)

· In summary the College had achieved a good result in 2007/2008, with some positive trends e.g. increased income generation from Work Based Learning.

Noted [ii]:
The comments of S Harrison, PricewaterhouseCoopers, in respect of the Balance Sheet with particular reference to:-

· The investment of £1.8m of College cash in its infrastructure;
· The improved net cash position of £2.187m in 2007/2008 compared to £1.962m in 2004/2005;

· The high cost of LGSS pension contributions (Refer Page 24) and the disparity of treatment of it compared to TSS pension contributions, which were excluded from the balance sheet;


	


	FGP08/09: 024
	DRAFT ANNUAL AUDITED ACCOUNTS FOR THE FINANCIAL YEAR ENDED 31.07.08 (Cont’d)
	ACTION & TIMESCALE

	
	· The advice to borrow money for major capital schemes rather than use College reserves (Page 30);

· The confirmation that the College is ‘a going concern’ (Refer Page 33);

· Overall the College performance was good, better than that of the Welsh Further Education sector in general and well positioned to respond to the needs of the Transformation Agenda.
	


	Resolved [i]:  That the Finance & General Purposes Committee record its thanks to College managers and staff for yet another year of good financial performance.

	PRINC
10.12.08

	
	
	

	Resolved [ii]:  That the Finance & General Purposes Committee recommend acceptance of the Annual Audited Accounts for the financial year ended 31.07.08 to the Audit Committee.

	F&GP CTTEE
10.12.08

	
	
	


SIGNED BY COMMITTEE CHAIRPERSON
Signature:  ……………………………………………………..    Date:………………………………………………………………….
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