
MINUTES OF THE CORPORATION BOARD MEETING 
HELD ON WEDNESDAY 25 MARCH 2009
PRESENT:

	C Gange [Chair]
	M Dacey 
	G Bowd
	C Jones

	K Clement
	D Mead
	M Grimes
	A Evans

	N Delaney
	P Jones
	M Thomas
	J Harding

	J Tyler
	D A Jones
	
	


APOLOGIES FOR ABSENCE:
	J Hehir
	 J Rogers
	
	


IN ATTENDANCE:

	S Thomas
	 K Booker
	R G Fowler
	K Holley


PART I – NON CONFIDENTIAL ITEMS
	CB08/09:048
	DECLARATIONS OF INTEREST
	ACTION & TIMESCALE

	
	Noted [i]:  The following Members declared conflicts of interest and did not participate in the consideration of that part of the receipt of the Search & Governance Committee recommendations relating to their re-appointment to the Corporation:-

D A Jones         J Tyler

	

	
	
	

	CB08/09: 049
	APPOINTMENT/RE-APPOINTMENT OF MEMBERS
	

	
	Noted [i]:  The recommendation of the Search & Governance Committee that M Thomas be appointed as Support Staff Member to the Corporation Board and the Audit, Learning & Performance and Search & Governance Committees for the 4 year period effective from 25.03.09 to 24.03.13.

Noted [ii]:  The recommendation of the Search & Governance Committee that D A Jones be re-appointed as a Business Member to the Corporation Board for a second 4 year period of office from 22.03.09 to 21.03.13.


	

	CB08/09:50
	APPOINTMENT/RE-APPOINTMENT OF MEMBERS [Cont’d]
	ACTION &

TIMESCALE

	
	Noted [iii]:  The recommendation of the Search & Governance Committee that J Tyler be re-appointed as a Business Member to the Corporation Board for a second 4 year period of office from 13.07.09 to 12.07.13.


	

	Resolved [i]:  That the recommendations of the Search & Governance Committee of 17.03.09 in respect of the appointment of M Thomas, Support Staff Member and the re-appointment of D A Jones and J Tyler, Business Members, outlined in Notations [i] to [iii] above be approved.


	CORP BD

25.03.09

	CB08/09: 051
	MINUTES [PART I]
	

	
	Noted [i]:  The contents of the minutes of the Corporation Board meeting (Part I) held on 17.12.08.
	

	
	
	

	Resolved [i]:  That the minutes of the meeting of the Corporation Board meeting (Part I) held on 17.12.08 be approved.


	CLERK
25.03.09

	
	
	

	CB08/09: 052
	MATTERS ARISING FROM MINUTES
	

	
	Noted [i]:  There were no matters arising from the minutes of the Corporation Board meeting [Part I] held on 17.12.08.

	

	
	
	

	CB08/09: 053
	MINUTES OF THE COMMITTEES OF THE CORPORATION BOARD [PART I]
	

	
	Noted [i]:  The contents of the minutes of the Learning & Performance Committee meeting [Part I] held on 14.01.09. 


	

	Resolved [i]:  That the minutes of the meeting of the Learning & Performance Committee [Part I] be received.

	CLERK
25.03.09

	
	
	

	
	Noted [ii]:  The contents of the minutes of the Human Resources Committee meeting [Part I] held on 25.02.09, with particular reference to:-

	


	CB08/09: 053
	MINUTES OF THE COMMITTEES OF THE CORPORATION BOARD [PART I] (Cont’d)

	ACTION & TIMESCALE

	
	· The £79k staff development budget appeared small for a large organisation of the size of the College but other professional development activities were undertaken at no cost e.g. HE Inset provided by UniGlam, chartered qualification requiring self study etc;
· The decision not to draft an Adverse Weather Policy.

	

	
	
	

	Resolved [ii]:  That the minutes of the meeting of the Human Resources Committee [Part I] held on 25.03.09 be received subject to the following amendment:-

        “That the Human Resources Committee recommend the inclusion of penalty clauses in its franchise contracts”.

	CLERK
25.03.09

	

	
	Noted [iii]:  The contents of the minutes of the meeting of the Finance & General Purposes Committee [Part I] held on 11.03.09, with particular reference to:-

· the view of the Committee that the formula for the determination of senior postholders salaries was correct;

· the decision of senior postholders to forego a pay increase occasioned by the upward movement of pay bands in the AoC Remuneration Survey due to the College’s adverse financial situation.
	


	Resolved [iii]:  That the minutes of the meeting of the Finance & General Purposes Committee [Part I] held on 11.03.09 be received.

	CLERK

25.03.09

	
	
	

	
	Noted [iv]:  The contents of the minutes of the meeting of the Audit Committee [Part I] held on 12.03.09, with particular reference to:-

· the College not adopting a policy of encouraging staff to become governors of partner schools and pointing out to those who do become governors their potential conflict of interest.


	

	CB08/09: 053
	MINUTES OF THE COMMITTEES OF THE CORPORATION BOARD [PART I] 
	ACTION &

TIMESCALE

	
	
	

	Resolved [iv]:  That the minutes of the meeting of the Audit Committee [Part I] held on 12.03.09 be received.


	CLERK

25.03.09

	
	Noted [v]: The contents of the minutes of the meeting of the Search & Governance Committee [Part I] held on 17.03.09, with particular reference to:- 

· the recommendations on new appointments and re-appointments made to the Corporation in Minute Ref. No. CB08/09: 047;

· the request for Members to inform the Clerk of any qualified accountants who may be willing to serve on the Corporation Board;

· the intention of the Clerk to seek a nomination of a qualified accountant from Bradfield Watkins Limted;

· the discussion concerning the advantages and disadvantages of extending the period of office of Members beyond the current policy of 2 consecutive 4 year terms;

· the discussion regarding flexible dates and times for Corporation Board, Committees and training events to improve Members attendances.


	

	
	
	

	Resolved [v]:  That the minutes of the meeting of the Search & Governance Committee held on 17.03.09 be received subject to the following amendment:- 

Delete “Wednesday” and insert “Tuesday” in the Part I and Part II minutes Main Heading,

and

Delete from Minute Ref SG08/09: 018 Resolved [i] the period “17.03.09 to 16.03.13” and insert the period “25.03.09 to 24.03.13”.


	CLERK

25.03.09

	
	
	

	
	
	

	CB08/09: 053
	MINUTES OF THE COMMITTEES OF THE CORPORATION BOARD [PART I] [Cont’d]

	 ACTION & TIMESCALE

	
	
	

	Resolved [vi]:  That the policy on periods of office be revised to allow the Chairs of the Human Resources, Learning & Performance, Finance & General Purposes and Audit Committees (excluding any Staff and Student Members) to serve a further 2 year term of office after 2 consecutive 4 year periods of office provided they had achieved a 66% attendance record in the full academic year preceding the date of the expiration of their period of office. 
	S&G CTTEE

25.03.09

	Resolved [vii]:  That in monitoring the non-attainment of a 66% attendance record the Search & Governance Committee exercise discretion by identifying clear and acceptable reasons for non-attendance, e.g. ill health, bereavement etc. 
	S&G CTTEE

25.03.09



	Resolved [viii]:  That where a period of office is extended by a further 2 years the Committee Chair mentor a deputy Committee Chairperson who would ultimately take over their role.
	CTTEE CHRS

25.03.09

	Resolved [ix]:  That the Corporation Board continue to meet on Wednesdays commencing at 4:30pm but exclusively on the Neath Campus.

Resolved [x]:  That each of the Committees of the Corporation Board be responsible for determining the date, time, venue and location of their meetings.

Resolved [xi]:  That the current arrangements with regard to Member Training be discontinued with immediate effect and be replaced by a one day event to which there would be an expectation of attendance by Members with the morning session being devoted to issues affecting the whole Corporation and the afternoon sessions being devoted to Committee issues.

	CLERK

25.03.09

CLERK

25.03.09

CLERK

25.03.09

	
	
	

	
	
	

	CB08/09: 054
	MANAGEMENT ACCOUNTS AS AT 31.01.09
	ACTION & TIMESCALE

	
	Noted [i]:  The contents of the  Management Accounts  as at 31.01.09 and the comments of K. Holley, Vice Principal: Finance & Information Systems, with particular reference to:

· the estimated surplus to date of income to expenditure of c£146k;

· the c£127k negative variance on the year to date release of deferred capital grants;

· the c£106k of HE income to date due to the improved timing of employer billing;

· the static income generation at the Pontardawe Day Nursery;

· the 59% increase in income generation at the Blasus Restaurant following its refurbishment;

· the overspend of c£73k on legal and professional fees due to advice on capital projects, e.g. NICW, RNIB etc.;

· the substantial overspend to date on Examination Fees (c£96k) and Registration Fees (c£61k) due to price increases, late entry fees and withdrawals.


	

	Resolved [i]:  That the Management Accounts as at 31.01.09 be approved. 

Resolved [ii]:  That the Senior Management Team review the College’s Examinations, Resits and Registration Fees with a view to presenting recommendations to the Corporation Board for the control and reduction of expenditure in this area of activity.

	VP: FIS

25.03.09

PRINC

31.07.09


SIGNED BY CORPORATION CHAIRPERSON
Signature:  ……………………………………………………..    Date:………………………………………………………………….
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