
MINUTES OF THE CORPORATION BOARD MEETING 
HELD ON WEDNESDAY 24 JUNE 2009
PRESENT:

	C Gange [Chair]
	J Harding
	G Bowd
	S Mohammed

	K Clement
	J Tyler
	C Jones
	A Evans

	N Delaney
	M Thomas
	I Hindle
	S Harries


APOLOGIES FOR ABSENCE:
	J Hehir
	 DA Jones
	D Mead
	M Dacey


IN ATTENDANCE:

	S Thomas
	 K Booker
	K Holley
	RG Fowler


PART I – NON CONFIDENTIAL ITEMS
	CB08/09:084
	DECLARATIONS OF INTEREST
	ACTION & TIMESCALE

	
	Noted [i]:  There were no declarations of interest of Members or Officers present at the meeting.
	

	
	
	

	CB08/09: 085
	APPOINTMENT OF NEW MEMBERS
	

	
	Noted [i]:  The comments of M. Thomas on behalf of the Search & Governance Committee regarding the skills and expertise that I. Hindle and S. Harries would bring to the Corporation Board and its Committees.
Noted [ii]:  The recommendation of the Search & Governance Committee contained in the minutes of its meetings of 03.06.09 and 10.06.09 respectively regarding the appointment of I. Hindle and S. Harries as Business Members.


	

	Resolved [i]:  That I. Hindle be appointed to the Corporation Board and its Finance & General Purposes Committee as a Business Member for the 4 year period from 24.06.09 to 23.06.13.

Resolved [ii]:  That S. Harries be appointed to the Corporation Board and its Audit and Remuneration Committees as a Board Member for the 4 year period 24.06.09 to 23.06.13.
	CLERK

24.06.09

CLERK

24.06.09

	
	

	
	
	ACTION &

	CB08/09: 086
	ROLE OF THE DEPUTY PRINCIPAL
	TIMESCALE

	
	Noted [i]:  The comments of R.G. Fowler, Deputy Principal, and the contents of his job specification outlining the delegated powers under which he operated during the current absence of the Principal.
Noted [ii]:  The update given by R.G. Fowler on the Principal’s absence and his intention to return to duty in the near future.
	

	
	
	

	CB08/09: 087
	MINUTES [PART I]
	

	
	Noted [i]:  The contents of the minutes of the meeting of the Corporation Board [Part I] held on 20.05.09.

	

	Resolved [i]:  That the minutes of the meeting of the Corporation Board meeting [Part I] held on 20.05.09 be approved.


	CLERK
24.06.09

	
	
	

	CB08/09: 088
	MATTERS ARISING FROM MINUTES
	

	
	Noted [i]:  The advice given to the Corporation Chairperson by the Clerk concerning when the issue of future venues for Board and Committee meetings could be discussed.
Noted [ii]:  No request had been received to agenda this item for consideration hence the resolution made on 25.03.09 stands unchanged.

	

	CB08/09: 089
	MINUTES OF THE COMMITTEES OF THE CORPORATION BOARD [PART I]
Human Resources
Noted [i]:  The contents of the minutes of the Human Resources Committee meeting [Part I] held on 29.04.09, with particular reference to:-

· the reduction in recruitment and associated costs;

· the implementation of the voluntary staff severance scheme;

· the continued decline in staff absence.


	

	CB08/09: 089
	MINUTES OF THE COMMITTEES OF THE CORPORATION BOARD [PART I] [Cont’d]
	ACTION &

TIMESCALE

	
	Learning & Performance
Noted [ii]:  The contents of the minutes of the Learning & Performance Committee meeting [Part I] held on 13.05.09, with particular reference to:-

· the changes to the Estyn Inspection Framework to be implemented in the 2010/2011 academic year;

· the action of the College to position itself to implement thematic inspections.

Search & Governance
Noted [iii]:  The contents of the minutes of the Search & Governance Committee meetings [Part I] held on 03.06.09 and 10.06.09 respectively.
Audit
Noted [iv]:  The contents of the minutes of the Audit Committee [Part I] meeting held on 10.06.09, with particular reference to:-

· the review of Marketing in the light of the recommendations contained within the Internal Audit Report on this unit;

· the withdrawal of Grant Thornton from the provision of internal audit services on 31.07.09.

	

	Resolved [i]:  That the minutes [Part I] of the following Committees of the Corporation Board be received:-

· Human Resources Committee - 29.04.09
· Learning & Performance Committee - 13.05.09
· Search & Governance Committee - 03.06.09 and 10.06.09
· Audit Committee - 10.06.09
Resolved [ii]:  That legal advice be taken regarding the possible breach of contract by Grant Thornton for the provision of internal audit services and a report back be given at the Special Corporation Board Meeting on 05.08.09 as to whether legal action should be initiated.


	CLERK
24.06.09
PRINC

05.08.09

	
	
	

	CB08/09: 090
	MANAGEMENT ACCOUNTS AS AT 30.04.09

	ACTION &

TIMESCALE

	
	Noted [i]:  The contents of the Management Accounts as at 30.04.09 and the comments of K. Holley, Vice Principal: Finance & Information Systems, with particular reference to:-
· the availability of the Management Accounts as at 31.05.09 which address the negative variances identified in the current accounts;
· the severance costs will be incurred in July 2009;
· the increase in examination and registration fees which has led to a review of these costs with a report being made to the Corporation Board by no later than 31.03.10
· the improved performance of the College’s Day Nursery at Pontardawe.
Noted [ii]:  The comments of N. Delaney concerning the potential demand by Training Agencies to use the College’s computer suites for their staff training.
	

	
	
	

	Resolved [i]:  That the Management Accounts as at 30.04.09 be approved. 

	VP:FIS
24.06.09


	

	CB08/09: 091
	STRATEGIC PLANNING 2009/2012
	

	
	Noted [i]:  The comments of R.G. Fowler, Deputy Principal, concerning the strategic planning issues, with particular reference to:-

· the introduction of Pathways to Apprenticeships (PtA’s), a Welsh Assembly Government initiative;
· the significant increase in learning hours for PtA courses and the risk that engagement may end up costing College money;
· the fact that, in view of the need to address the skills agenda, the College will participate on a possible ‘loss leader’ basis;
· the Provision Development Plan predictions are as accurate as they can be and predicated on exceeding its targets in anticipation of funding for growth;
· the distinct possibility that students would not be able to access places on courses due to budgetary constraints.

	

	CB08/09: 092
	LEARNER ISSUES:LEARNER VOICE CONFERENCE OUTCOMES

	ACTION &

TIMESCALE

	
	Noted [i]:  The attendance of Tina Williams, Principal Lecturer for Learners and Support, and Business Study students together with Debra Bennett, Learner Services Manager.
Noted [ii]:  The contents of the Learner Voice Conference Report and, in particular, the following recommendations:-
· the continued use of ice breakers and other support means to help new students to settle into College life at the start of their first term;

· stricter controls over the issue of bus passes to ensure they are actually used;

· the preference to be called ‘students’ as opposed to ‘learners’;

· wider publicity to students on the names and roles of Learning Coaches and Principal Lecturers;

· the use of PC software packages, e.g. Survey Monkey, to achieve larger and more representative responses to future surveys.

Noted [iii]:  The greater involvement of students and responsiveness to their views and needs were key issues for all Colleges to address.

Noted [iv]:  The thanks of the Corporation Board Members to the students and staff involved in the Conference and the intention of managers to address the issue raised in their Report.


	

	CB08/09: 093
	ESTATES UPDATE 

Noted [i]:  The welcome attendance of Colin Heffey, Facilities & Estates Manager.

Noted [ii]:  The College had still not been notified of its Capital Allocation for the 2009/2010 academic year which would cause problems in ensuring work was undertaken during the closure period to minimise disruption.
Noted [iii]:  The advantages and disadvantages of Options 1 & 2 relating to the Capital Maintenance Programme for the 2009/2010 academic year.
	

	CB08/09: 093
	ESTATES UPDATE [Cont’d] 


	ACTION &
TIMESCALE

	
	Noted [iv]:  The allocation of an additional £155k of capital funding to tackle backlog maintenance in the current financial year and 4 projects totalling c£157k which required funding.

	

	Resolved [i]:  That the Corporation Board approve the expenditure of c£157k on 4 capital projects in the current financial year.

Resolved [ii]:  That the Corporation Board approve the implementation of Option 1 for proposed capital projects in the 2009/2010 financial year.

	F&E MGR
31.07.09
F&E MGR

31.07.09

	
	
	

	CB08/09: 094
	FINANCIAL FORECAST 2009/2012
	

	
	Noted [i]: The contents of the Financial Forecast 2009/2012 and the comments of K. Holley, Vice Principal: Finance & Information Systems, with particular reference to:-
· the budget process used;
· the underlying planning assumptions;
· the absolute requirement for budget holders to operate within their agreed budgets;
· the lack of any safety net for the 2009/2010 financial year after the allocation of provisions;
· the assumption that the College would fund its share of any Phase II development at Llandarcy Park Ltd via a mortgage;
· the omission of costs related to PtA’s from the budget for 2009/2010;
· the exclusion of any EU funding from the budget for 2009/2010.
	

	
	
	

	Resolved [i]:  That the Financial Forecast 2009/2012 be approved.  

	VP:FIS

24.06.09

	
	
	


SIGNED BY CORPORATION CHAIRPERSON
Signature:  ……………………………………………………..    Date:………………………………………………………………….
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