
MINUTES OF THE CORPORATION BOARD MEETING 
HELD ON WEDNESDAY 22 OCTOBER 2008
PRESENT:

	C Gange [Chair]
	M Dacey 
	A Evans
	J Harding

	J Knight
	S Dickerson
	K Clement
	C Jones

	J Tyler
	G Bowd
	D A Jones
	D Mead

	S Mohammed
	J Rogers
	D Rowe
	

	
	
	
	


APOLOGIES FOR ABSENCE:
	J Hehir
	N Delaney
	P Jones
	

	
	
	
	


IN ATTENDANCE:

	S Thomas 
	R G Fowler
	K Holley
	

	D Bennett (CB08/09:007)
	
	


PART I – NON CONFIDENTIAL ITEMS
	CB08/09: 001
	DECLARATIONS OF INTEREST

	ACTION & TIMESCALE

	
	Noted [i]:  There were no declarations of interest from Members or Officers present at the meeting.

	

	CB08/09: 002
	APPOINTMENT OF NEW MEMBERS

Noted [i]:  The recommendation of the Search & Governance Committee to appoint K Clement and J Harding to the Corporation Board, as Student and Community Members respectively.

	

	Resolved [i]:  That K Clement be appointed as Student Member to the Corporation Board, and its Human Resources and Learning & Performance Committees, for the 12 month period from 22.10.08 to 21.10.09, subject to the normal appointment checks.


	CLERK

22.10.08

	
	
	

	Resolved [ii]:  That J Harding be appointed as Community Member to the Corporation Board, and its Human Resources and Special Committees, for the 4-year period from 22.10.08 to 21.10.12, subject to the normal appointment checks.

	CLERK

22.10.08


	
	
	

	CB08/09: 003
	MINUTES [PART I]


	ACTION & TIMESCALE

	
	Noted [i]:   The contents of the minutes of the meeting of the Corporation Board  [Part I] held on 18.06.08.
	

	
	
	

	Resolved [i]:  That the minutes of the meeting of the Corporation Board [Part I] held on the 18.06.08 be approved.

	CLERK

22.10.08

	
	
	

	CB08/09: 004
	MATTERS ARISING FROM MINUTES
	

	
	Provision Development Plan
	

	
	Noted [i]:  The 100% satisfaction rating awarded by DCELLS, for the College’s Provision Development Plan.
Students Union Constitution
	

	
	Noted [ii]:  The intention to review the Student Union Constitution once the new Student Union Executive had been established. 
Llandarcy Park (Phase II)  
Noted [iii]:  The 12 month delay caused by the Welsh Assembly Government’s rejection of the College’s capital bid for the Phase II development of Llandarcy Park.

Noted [iv]:  The resubmission of planning permission for the Phase II development, the outcome of which was expected by 31.01.09.

	

	CB08/09: 005
	MINUTES OF THE COMMITTEES OF THE Corporation Board
	

	
	Audit Committee

Noted [i]:  The contents of the minutes of the Audit Committee meeting (Part I) held on 17.09.08, and the comments of  Simon Dickerson  with particular reference to:-

· the approval of the Internal Audit Plan: 2008/2009;
· the approval of write-offs for insurance purposes amounting to £1048.

	


	CB08/09: 005
	MINUTES OF THE COMMITTEES OF THE Corporation Board (cont’d)
	ACTION & TIMESCALE

	
	Learning & Performance Committee 
Noted [ii]:  The contents of the minutes of the Learning & Performance Committee held on 01.10.08 and the comments of G Bowd, Committee Chairperson, with particular reference to:-

· the continued outstanding examination results achieved by College learners.

Finance & General Purposes Committee 
Noted [iii]:  The contents of the minutes of the Finance & General Purposes Committee held on 15.10.08 and the comments of C Gange, with particular reference to:-

· the confirmation by K Holley, Vice Principal: Finance & Information Systems, that the College did not have any involvement in the Icelandic banks which had failed as a result of the worldwide banking crisis;
· the concerns at the adverse impact on the College budget and transport infrastructure if the local authority’s transport subsidy of £150k were withdrawn.

Search & Governance Committee 
Noted [iv]:  The contents of the minutes of the Search & Governance Committee held on 16.10.08 and the comments of S Dickerson, Committee Chairperson, with particular reference to:-

· the need for Members to attend regularly to ensure that Board and Committee quorums are maintained;
· the Clerk, in the interests of clarity, amending resolution (ii) of Minute Reference FGP08/09:008 to read ‘that the Clerk ascertain the policy of NPTCBC.’

	


	CB08/09: 005
	MINUTES OF THE COMMITTEES OF THE Corporation Board (cont’d)


	ACTION & TIMESCALE

	Resolved [i]:  That the minutes of the following Committees of the Corporation Board [Part I] be received:- 

Audit Committee – 17.09.08
Learning & Performance Committee – 01.10.08 
Finance & General Purposes Committee – 15.10.08
Search & Governance Committee – 16.10.08

	CLERK 
22.10.08

	CB08/09: 006
	CEU/ENROLMENT UPDATE 
	

	
	Noted [i]:  The contents of CEU/Enrolment Report and the comments of M Dacey, Principal, with particular reference to:-
· the data being a snapshot in time of CEU data derived from learner enrolments;
· the need to achieve the DCELLS target to avoid any clawback of funding;
· the low numbers of WCEU’S for the School of Adult and Community Education being due to the pattern of enrolments being spread throughout the academic year;
· the discretion to vire up to 6% of CEUs between Sector Skills Areas;

· the intention to market courses commencing in January 2009 to make good any shortfall in WCEU’s;

· the view based on current data that there are no serious concerns that the College will fail to achieve its WCEU target.


	

	CB08/09: 007
	LEARNER ISSUES

 
	

	
	Noted [i]:  The attendance of D Bennett, Learner Services Manager, to support K Clement, newly appointed Student Member to raise issues of concern and/or interest to learners.
Noted [ii]:  Learner Issues will be a standing agenda item at all scheduled Corporation Board meetings designed to permit the Student Member to raise issues of concern and/or interest to learners.


	

	CB08/09: 007
	LEARNER ISSUES (Cont’d)

Noted [iii]:  The comments of K Clement and D Bennett regarding Learner Involvement with particular reference to:-

· organising a learner led conference in February 2009 to which Members would be invited;

· the value in Learner Focus Days in providing feedback to College managers which had resulted in tangible benefits for learners, e.g. the opening of the Brook Café/Common Room, the appointment of a Counsellor, etc;

· the acquisition of Youth Bytes software to improve communication and feedback with learners.
Noted [iv]:  The comments of C Jones, Staff Member, of the challenge in communicating and engaging with part time learners.

Noted [v]:  The comments of J Knight, that some museums use photobooths to provide video feedback on issues to gauge customer satisfaction and for subsequent marketing purposes, which may be appropriate for assessing learner feedback. 


	ACTION & TIMESCALE

	CB08/09: 008
	FINANCIAL PERFORMANCE INDICATORS

Noted [i]:  The comments of M Dacey, Principal, with regard to key Financial Performance Indicators for the 2007/2008 academic year with particular reference to:-

· the analysis being based on unaudited data;

· the trends identified in respect of each performance indicator since the 2003/2004 financial year;

· the positive improvement in performance identified over time;

· the need to update the analysis once the year end accounts had been agreed and closed.


	

	CB08/09: 009
	WELSH LANGUAGE SCHEME ANNUAL REPORT 2007/2008

Noted [i]:  The comments of R G Fowler, Deputy Principal, with reference to the Welsh Language Report for the 2007/2008 academic year, and in particular:-

· the views of the Welsh Language Board with regard to over 100 targets;
· the recognition by the Welsh Language Board of positive achievements;

· the difficulty in terms of cost, staff and resources of providing discrete groups of learners taught via the medium of Welsh;

· the cost of translating College documentation and the content of its website into Welsh;

· the College’s fully developed bilingual corporate image;
· the composition by 5 staff of the Welsh Sabbatical Scheme.

	


	Resolved [i]:  That the College’s Welsh Language Scheme Annual Report 2007/2008 be approved.

	DTY PRINC
22.10.08

	
	
	


SIGNED BY CORPORATION CHAIRPERSON
Signature:  ……………………………………………………..    Date:………………………………………………………………….
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