
MINUTES OF THE CORPORATION BOARD MEETING 
HELD ON WEDNESDAY 20 MAY 2009
PRESENT:

	C Gange [Chair]
	M Dacey 
	G Bowd
	S Mohammed

	K Clement
	D Mead
	M Grimes
	A Evans

	N Delaney
	P Jones
	M Thomas
	J Harding

	J Tyler
	J Rogers
	
	


APOLOGIES FOR ABSENCE:
	C Jones
	 DA Jones
	
	


IN ATTENDANCE:

	S Thomas
	 K Booker
	K Holley
	


PART I – NON CONFIDENTIAL ITEMS
	CB08/09:065
	DECLARATIONS OF INTEREST
	ACTION & TIMESCALE

	
	Noted [i]:  The following Member declared a conflict of interest in respect of his son-in-law being a member of the College’s teaching staff.
J Rogers
	

	
	
	

	CB08/09: 066
	MINUTES [PART I]
	

	
	Noted [i]:  The contents of the minutes of the Corporation Board meeting [Part I] held on 25.03.09
	

	
	
	

	Resolved [i]:  That the minutes of the meeting of the Corporation Board meeting [Part I] held on 25.03.09 be approved.


	CLERK
20.05.09

	
	
	

	CB08/09: 067
	MATTERS ARISING FROM MINUTES
	

	
	Noted [i]:  The deferment of the request from J Rogers until advice is received from the Clerk on the issue of reconsidering the rotation of the Corporation Board meetings between the Neath and Afan Campuses.

	

	
	
	

	CB08/09: 067
	MATTERS ARISING FROM MINUTES [Cont’d]

	ACTION &
TIMESCALE

	Resolved [i]:  That the Clerk advise Members as to when this matter can be reconsidered.

	CLERK
31.05.09

	
	
	

	CB08/09: 068
	PATHWAYS TRAINING – ESTYN INSPECTION REPORT

	

	
	Noted [i]:  The contents of the Estyn Inspection Report on Pathways Training and the comments of K Booker, Vice Principal: Operations, with particular reference to the following;-
· inspection grades being Grades 1 & 2 with no important shortcomings;

· the recommendations mirrored those in the College’s Self Assessment Report.

	

	
	
	

	Resolved [i]:  That the Estyn Inspection Report on Pathways Training be accepted and the recommendations implemented.

Resolved [ii]:  That a letter of congratulations be sent to all staff involved in the inspection on their commitment and success.

	PATH MGR
20.05.09
CLERK

31.05.09

	

	CB08/09: 069
	STRATEGIC PLANNING: PROVISION DEVELOPMENT PLAN 2009/2010
	

	
	Noted [i]:  The comments of M Dacey, Principal, concerning the strategic planning process and the compilation of the Provision Development Plan 2009/2010, with particular reference to:-

· the Provision Development Plan being the most accurate version produced to date;

· the verbal feedback from DCELLS regional staff on the excellence of the plan;

· the interim arrangement referred to in all Provision Development Plans in respect of Pathways to Apprenticeship due to problems at DCELLS regarding the accuracy of its data and lack of clarity on funding.


	

	CB08/09: 069
	STRATEGIC PLANNING: PROVISION DEVELOPMENT PLAN 2009/2010 [Cont’d]


	ACTION &

TIMESCALE

	
	Noted [ii]:  The Provision Development Plan 2009/2010 would be despatched to DCELLS on 29.05.09.
	

	CB08/09: 070
	LEARNER ISSUES 


	

	
	Noted [i]:  The comments of K Clement, Student Member, on his perception of the role of the Student Union President.
Noted [ii]:  The welcome attendance of D Bennett, Learner Services Manager, in support of K Clement.

Noted [iii]:  The report back on the Learner Voice Conference organised by the BTEC Travel & Tourism Students, including key outcomes such as:-

· more ‘icebreaker’ activities to help new students to make friends and settle in to College life;

· the feeling of being secure in College;

· the wish for greater involvement in how the College operates;

· the wish to revert to being called ‘students’ and not ‘learners’;

· the need to raise awareness of resources available to students

Noted [iv]:  The intention of students to present the Conference outcomes to the Fforwm Student Services Managers Network.

Noted [v]:  The intention of K Clement to accompany the next Student Union President to his/her first Corporation Board meeting when elected.


	

	Resolved [i]:  That the BTEC Travel & Tourism students be invited to present their final report on the Learner Voice Conference to the Corporation Boards at its next meeting.

	CLERK

24.06.09

	
	
	

	CB08/09: 071
	MANAGEMENT ACCOUNTS AS AT 31.03.09
	ACTION &
TIMESCALE

	
	Noted [i]: The contents of the Management Accounts as at 31.03.09 and the comments of K Holley, Vice Principal: Finance & Information Services, with particular reference to:- 

· the deficit year to date position of c£109k was due primarily to the timing of income and expenditure;

· the indicators suggest that the College would achieve its budget target;

· the highlights and exceptions reported in the accounts. 

	

	
	
	

	Resolved [i]:  That the Management Accounts as at 31.03.09 be approved.  

	VP:FIS
20.05.09

	
	
	

	
	
	

	CB08/09: 072
	IDENTIFICATION OF TRAINING NEEDS

	 

	
	Noted [i]:  The need to identify Members’ training needs at both Board and Committee levels to be included in an annual away day training event.
Noted [ii]:  The wish for each annual training event to include an update on issues affecting the Further Education Sector in Wales.
	

	
	
	

	Resolved [i]:  That Members inform the Clerk of any training issues for inclusion in the annual training programme by no later than 30.06.09.


	CORP BD

30.06.09


SIGNED BY CORPORATION CHAIRPERSON
Signature:  ……………………………………………………..    Date:………………………………………………………………….
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