
MINUTES OF THE AUDIT COMMITTEE MEETING 
HELD ON WEDNESDAY 17 SEPTEMBER 2008
PRESENT:

	 - R Skilton [Chair]
	 - P Jones
	

	 - C Jones 
	 - S Dickerson [substitute]


APOLOGIES FOR ABSENCE:
	  - J Rogers
	 - J Hehir
	 

	
	


IN ATTENDANCE:

	- S Thomas
	- M Dacey

	- K Holley
	- R G Fowler

	- G Jugessor (Grant Thornton)
	- I Lumsdaine (AC08/09:004)

	- C Heffey (AC08/09:004/005)
	- R Evans (AC08/09:005)


PART I – NON CONFIDENTIAL ITEMS
	AC08/09: 001
	DECLARATIONS OF INTEREST
	ACTION & TIMESCALE

	
	Noted [i]:  There were no declarations of interest of Members or Officers present at the meeting.
	

	
	
	

	AC08/09: 002
	MINUTES [PART I]
	

	
	Noted [i]:   The contents of the minutes of the meeting of the Audit Committee [Part I] held on 11.06.08.
	

	
	
	

	Resolved [i]:  That the minutes of the meeting of the Audit Committee [Part I] held on the 11.06.08 be approved.

	CLERK

17.09.08

	
	
	

	AC08/09: 003
	MATTERS ARISING FROM MINUTES

	

	
	Risk Management
	

	
	Noted [i]:  The comments of S Thomas, that 3 Risk Registers had yet to be completed – Projects & Funding, Technical Support and Health & Safety – and they had, as a consequence of not being able to determine their current risk priority, been allocated for review by the Audit Committee. 

 
	

	AC08/09: 004
	RISK MANAGEMENT
Summary
	ACTION & TIMESCALE

	
	Noted [i]:  The comments of K Holley, Vice Principal: Finance & Information Systems, and the contents of the Risk Management Matrix, used to determine the priority and committee allocation of risk.
School of Construction

	

	
	Noted [ii]:   The comments of I Lumsdaine, Head of School: Construction, and in particular the risk of failing to recruit staff and provide additional resources for over-subscribed courses.
Facilities & Estates 
Noted [iii]:   The comments of C Heffey, Facilities & Estates Manager, and, in particular, the under-funding of the maintenance and capital works budget, and the proactive moves towards sustainable and environmentally friendly processes.


	

	Resolved [i]:  That the Risk & Control Registers for the School of Construction and Facilities & Estates be approved by the Audit Committee.

	VP: FIS

Ongoing

	AC08/09: 005
	INTERNAL AUDIT REPORTS

	

	
	Estates Management
	

	
	Noted [i]:  The attendance of G Jugessor, internal auditor, to present each of the internal audit reports.

	

	
	Noted [ii]:  The comments of G Jugessor in respect of the Internal Audit Report on Estates Management, and the comments of C Heffey, Facilities & Estates Manager, with particular reference to:-
· the introduction of Tender Books and Tender Analysis Sheets to formalise current practice;
· the satisfactory system of controls identified by the audit;

	

	Resolved [i]:  That the Internal Audit Report on Estates Management be approved, and the recommendations contained therein be implemented.

	F&E MGR
17.09.08


	AC07/08: 005
	INTERNAL AUDIT REPORTS (Cont’d)
	ACTION & TIMESCALE

	
	Procurement
	

	
	Noted [iii]:  The comments of G Jugessor and K Holley, Vice Principal: Finance & Information Systems, in respect of the Internal Audit Report on Procurement and the satisfactory rating awarded.

	

	Resolved [ii]:  That the Internal Audit Report on Procurement be approved, and the recommendations contained therein be implemented.

	VP: FIS
17.09.08

	
	Financial Contingency Funds
	

	
	Noted [iv]:  The comments of G Jugessor and S Thomas, Clerk, in respect of the Internal Audit Report on Financial Contingency Funds, with particular reference to:-
· the report being in draft format with the management responses yet to be vetted and agreed by the internal auditors.

	

	Resolved [iii]:  That the Internal Audit Report on Financial Contingency Funds be approved, subject to acceptance of the management responses, and the recommendations contained therein being implemented.

	CLERK
17.09.08

	
	Trainingwales
	

	
	Noted [v]:  The comments of G Jugessor and R Evans, Commercial Manager, on the Internal Audit Report on Trainingwales, with particular reference to:-
· the acceptance of the recommendations and their implementation;
· the immediate compliance in respect of banking transactions.


	

	Resolved [iv]: That the Internal Audit Report on Trainingwales be approved, and the recommendations contained therein be implemented.

	COMM MGR
17.09.08


	AC08/09: 005
	INTERNAL AUDIT REPORTS (Cont’d)
	ACTION & TIMESCALE

	
	Key Financial Controls
Noted [vi]:  The comments of G Jugessor and K Holley, Vice Principal: Finance & Information Systems,  in respect of the Internal Audit Report on Key Financial Controls, with particular reference to:-
· the College identified areas to be audited, and specifically, the duplicate payment of invoices and associated remedial action;

· the intention to review the cash holding limit at the time of the renewal of the College’s insurances in February 2009;

· the request for clarification on why ‘weaknesses’ had been identified, and what that terminology meant in comparison to ‘key findings’ referred to in other reports.


	

	Resolved [v]:  That the Internal Audit Report on Key Financial Controls be approved, and the recommendations contained therein be implemented.

	VP: FIS

17.09.08

	
	
	

	Resolved [vi]:  That the internal auditors clarify what and why ‘weaknesses’ had been used in the Internal Audit Report on Key Financial Controls, when in other reports reference was made to ‘key findings’.

	GRANT THORNTON
05.12.08

	
	Counter Fraud 
	

	
	Noted [vii]:  The comments of G Jugessor and K Holley, Vice Principal: Finance & Information Systems, in respect of the Internal Audit Report on Counter Fraud, in particular:-

· the intention to produce a Counter Fraud Policy;
· the inclusion of counter fraud practices in staff inductions;
· the existence of anti-plagiarism statements signed by learners as part of their enrolment.

	

	Resolved [vii]:  That the Internal Audit Report on Counter Fraud be approved, and the recommendations contained therein be implemented.

	VP: FIS

17.09.08


	AC08/09: 006
	ANNUAL INTERNAL AUDIT REPORT: 2007/2008
	ACTION & TIMESCALE

	
	Noted [i]:  The contents of the Annual Internal Audit Report: 2007/2008, and the comments of G Jugessor, internal auditor.


	

	Resolved [i]:  That the Annual Internal Audit Report: 2007/2008 be approved, subject to the acceptance of the management response contained in the draft Internal Audit Report on Financial Contingency Funds. 

	CLERK/

GRANT THORNTON

17.09.08

	
	
	

	AC08/09: 007
	INTERNAL AUDIT PLAN: 2008/2009


	

	
	Noted [i]:  The comments of G Jugessor, internal auditor, outlining the deployment of 57 days of internal auditing for the 2008/2009 academic year.
Noted [ii]:  The view that an internal audit of Pathways Training was not required prior to the Estyn Inspection being undertaken in January/February 2009.

	

	Resolved [i]:  That the Internal Audit Plan: 2008/2009 be approved and implemented. 

	GRANT THORNTON

17.09.08



	
	
	

	AC08/09: 008
	AUDIT RELATED LETTERS

	

	
	Noted [i]:  The contents of Audit Related Letter No28 entitled Persons Providing Education at FEI's in Wales (Conditions) Regulations 2007, and the written response made by E Glew, Human Resources Manager. 

	

	
	Noted [ii]:  The contents of Audit Related Letter No29 on the matter of Procurement Savings, and the comments of K Holley, Vice Principal: Finance & Information Systems. 

	

	Resolved [i]:  That the compliance certificate in respect of Audit Related Letter No28 be approved and signed by the Principal prior to despatch to the Welsh Assembly Government. 

	PRINC

17.09.08

	
	
	

	Resolved [ii]:  That the progress report on Procurement Savings be approved and signed by the Principal prior to despatch to the Welsh Assembly Government.


	PRINC

17.09.08


	AC08/09: 009
	CERTIFICATE OF LOSSES
	ACTION & TIMESCALE

	
	Noted [i]:  That the Certificate of Losses for the 2007/2008 financial year had not yet been finalised, but that no significant losses had been reported with write-offs amounting to only £1,048 to date.


	


SIGNED BY CORPORATION CHAIRPERSON
Signature:  ……………………………………………………..    Date:………………………………………………………………….
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