
MINUTES OF THE AUDIT COMMITTEE MEETING 
HELD ON THURSDAY 12 MARCH 2009
PRESENT:

	 - C Jones [ Temp Chair]
	 - J Hehir
	

	 - DA Jones [Substitute]
	 - P Jones


APOLOGIES FOR ABSENCE:
	
	 
	 


IN ATTENDANCE:
	S Thomas
	J Thatcher [AC08/09: 024]           

	K Holley
	S Bamra [AC08/09: 024]

	M Dacey 

RG Fowler
	NJL Williams [AC08/09: 024] 
J Williams [AC08/09: 024]


PART I – NON CONFIDENTIAL ITEMS
	AC08/09: 021
	DECLARATIONS OF INTEREST

	ACTION & TIMESCALE

	
	Noted [i]:  The following Officer declared a conflict of interest and took no part in the discussion relating to Risk & Control Management within the School of Business, Tourism and Hospitality:-

C Jones 
	

	
	
	

	AC08/09: 022
	MINUTES [PART I]

	

	
	Noted [i]:   The contents of the minutes of the meeting of the Audit Committee [Part I] held on 10.12.08.
	

	
	
	

	Resolved [i]:  That the minutes of the meeting of the Audit Committee [Part I] held on the 10.12.08 be approved.

	CLERK

12.03.09

	
	
	

	AC08/09: 023
	MATTERS ARISING FROM MINUTES

	

	
	Noted [i]:  There were no matters arising from minutes.

  
	

	AC08/09: 024
	RISK MANAGEMENT

	ACTION & TIMESCALE

	
	Noted [i]:  The comments of Kathryn Holley, Vice Principal: Finance and Information Systems, regarding the methodology and process relating to the compilation of the Risk & Control Registers. 

Projects and Funding:

	

	
	Noted [ii]:   The contents of the Risk & Control Register for Projects & Funding and the comments of S. Bamra, Projects & Funding Manager, with particular reference to:-
· the development of a cross referenced matrix of records relating to externally funded projects (Para.3.4.1);

· the timing and availability of funding can be constraints on successful ESF and other external bids (Para. 3.1.1);

· the difficulty in calculating project costs and their erroneous submissions.

Noted [iii]:   The failure to date to achieve the £100k income target for project funding and other targets in respect of the three highest risks within the agreed timescales.
Noted [iv]:  The clawback by WEFO of c£44k of EU funds due to the inability to provide timely and accurate information over the previous 12-24 months.

Technical Support: 

Noted [v]:   The deferment to the next meeting of the Audit Committee of consideration of the Risk & Control Register for Technical Support.

School of Pre Vocational Studies:

Noted [vi]:  The contents of the Risk & Control Register for the School of Pre Vocational Studies and the comments of J Thatcher, Head of School, with particular reference to:-

· the refusal of DCELLS to provide exceptional funding for provision other than residential and the funding of only 68% of eligible SLDD bids (Para. 4.1.0);

	

	
	
	ACTION &

	AC08/09: 024
	RISK MANAGEMENT [Cont’d]


	TIMESCALE

	
	· the progress made in improving specialist accommodation (Para. 4.1);
· the identification of staff training needs to administer medicine and deal with specific learning difficulties e.g. autism, dyslexia, Aspergers Syndrome.
Noted [vii]: The need to insert target dates for each of the identified risks.
School of Social Sciences & Languages:

Noted [viii]:  The contents of the Risk & Control Register for the School of Social Sciences & Languages and the comments of NJL Williams, Head of School, with particular reference to:-

· the emphasis on learner support e.g. open evenings, learner involvement etc to recruit and retain learners (Para. 1.10);

· the improvement in vocational, examination and value added rates (Para. 1.4);

· the training of all staff in the delivery of new subject specifications (Para. 2.1).

Noted [ix]:  The conflict of interest situation of College staff asked to become governors of partner schools.

School of Business, Tourism & Hospitality:
Noted [x]:  The contents of the Risk & Control Register for the School of Business, Tourism & Hospitality and the comments of J Williams, Head of School, with particular reference to:- 
· the impact of long term staff absences and the difficulty in recruiting specialist staff (Para. 2.2.3 and 2.2.4);

· the good reputation of NPTC in delivering AAT and ACCA courses;

· the refurbishment of the College’s catering facilities and the increased income generation via the Blasus Restaurant (Para. 1.1.3);

· the reduction in the Refectory deficit from c£140k to £28k over a four year period.


	


SIGNED BY TEMPORARY COMMITTEE CHAIRPERSON
Signature:  ……………………………………………………..    Date:………………………………………………………………….
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