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INTRODUCTION

1:01
This is the eighth Clerk’s Annual Report on College Governance. The Report covers the 2006/2007 academic year from 1 August 2006 to 31 July 2007.

1:02
The Report should be read in conjunction with the Corporate Governance Statement which appears in the College’s Annual Audited Accounts for the year ended 31 July 2007.  It aims to record the progress and achievement to date in respect of a range of governance issues affecting Neath Port Talbot College.

1:03
Two governance audits were undertaken in the 2006/2007 academic year (Refer Section 15).  Only minor recommendations were made in respect of the PAGS Audit (February 2007).  The internal audit report compiled by Grant Thornton UK LLP, stated:-

‘In our opinion, the adequacy and application of internal controls is good for Corporate Governance’. (Page 3).

COMPOSITION OF THE CORPORATION
2:01
The composition of the Corporation in respect of both the various categories and number of Members within each category and in total, remains unchanged and as agreed on 8 December 1999, in accordance with the relevant clauses of the Instrument of Government.
2:02
The position with regard to Membership as at 31 July 2007 is summarised below, including details of appointments and resignations during the 2006 / 2007 academic year:-

	NAME
	
CATEGORY
	COMMENT

	
	Type
	No.


	

	Mr G Bowd (Vice Chair)
	Co-opted
	1/3
	

	Mrs A Dacey
	Staff
	1/2
	

	Mr M Dacey
	Principal
	1/1
	

	Ms N Delaney
	Business
	1/7
	

	Mr S Dickerson
	Staff
	2/2
	

	Mr C Gange (Chair)
	Business
	2/7
	

	Mr J Hehir
	Business
	3/7
	

	Mrs D A Jones
	Business
	4/7
	

	Mr J S Knight
	Business
	5/7
	

	Cllr J Rogers
	Local Gov’t
	1/2
	

	Mr D Rowe
	Business
	6/7
	

	Mr R Skilton
	Community
	1/3
	

	Mr J Tyler
	Business
	7/7
	

	Members who were appointed during the year:

	Ms K Blower
	Student
	1/1
	Appointed 13.12.06.

	Mr A Evans
	Local Gov’t
	2/2
	Appointed 20.10.06.

	Dr J Griffith-Parry
	Community
	2/3
	Appointed 08.05.07.

	Mrs P Jones
	Co-opted
	2/2
	Appointed 14.02.07.

	Prof D Mead
	Co-opted
	3/3
	Appointed 14.02.07.

	Mr S Mohammed
	Community
	3/3
	Appointed 14.02.07.

	Members who resigned/retired during the year:
	
	
	(appointed 27.4.05.)

	Prof R Brown
	Co-opted
	
	Resigned 22.11.06.

	Mr J Carroll
	Community
	
	Retired 19.03.07.

	Ms A Khanom
	Community
	
	Resigned 12.12.06.

	Mrs H Williams
	Co-opted
	
	Resigned 20.09.06.


COMPOSITION OF THE CORPORATION (Cont’d)
2:03
On the last day of the academic year 1 Board Member completed their period of office creating a vacancy for a new Student Member.
2:04
As soon as the student body returns to College in September 2007, the Student Union will be asked to elect a President for the 2007/2008 academic year, who will replace K Blower, the outgoing President, as the Student Member.
2:05
Such action will ensure that the replacement will be in post within the 3 month deadline set by the Corporation as a key governance performance indicator.

	Recommendation:

That the Search Committee, acting on behalf of the Corporation, continues to identify and appoint new Members with the appropriate mix of skills / expertise to bring the Board up to full membership.


	CLERK
31.07.08.


MEETING CYCLE

3:01
There were 6 Corporation Board meetings in total held during the 2006/2007 academic year of which 1 was a Special Corporation Board meeting.  It was convened to approve the following issues:- 
Date

Issue

26.03.07.
- Response to Further Education Review



- Strategic Plan 2007 – 2010



- Tender Approval – Lift Installation : Afan Campus



- Tender Approval : Student Accommodation Neath Campus



- Appointment of Vice Principal Operations

COMMITTEES

4:01
The Committees of the Corporation met on the following occasions:-
Committee




No:

Finance & General Purposes
4

Audit
5
Human Resources
3
Learning & Performance
5
Search
5
Reporting
2

Special
1
Appointments
2

Remuneration
2

4:02
Normally the main Committees meet 4 times per year.  However, the Audit Committee held a Special meeting on 26.03.07. to discuss future plans and finances relating to Llandarcy Park.  Likewise the Learning & Performance Committee held an additional meeting on 5.2.07. due to the extra volume of business to be conducted.  The Human Resources Committee was in the opposite position to Learning & Performance and cancelled its meeting scheduled for 15.11.06. due to the low volume of business.

4:03
The Search Committee met on 5 occasions to interview and recommend new appointments to the Corporation.

4:04
The Reporting Committee met twice and the Special Committee me once to receive its report into a grievance that was subsequently withdrawn.
4:05
The Appointments Committee met twice, once on 28.02.07. to shortlist and again on 14.03.07. to interview applicants for the post of Vice Principal Operations.  The recommendation to appoint K Booker was approved by the Corporation Board at its Special meeting held on 26.03.07.
4:06
The Remuneration Committee met twice on 02.10.06. and 18.04.07. to discuss Performance Related Pay and to approve the salaries of senior postholders (Principal, Deputy Principal, Vice Principals (x2) and the Clerk).  

COMMITTEES (Cont’d)

4:07
Copies of the non confidential Corporation and Committee minutes are available for inspection on the College website, staff intranet and via the libraries on the Neath and Afan Campuses.
CHAIR & VICE CHAIR OF THE CORPORATION

5:01
C Gange and G Bowd were each re-elected unopposed to the post of Chair and Vice Chair of the Corporation respectively, for a further two year period from 01.08.07.to 31.07.09. at the Board meeting held on 27.06.07.

ROLES OF THE CORPORATION CHAIR & THE CLERK

6:01
There have been no revisions to the roles of Corporation Chair and Clerk.  
6:02
S Thomas, Clerk to the Corporation, remains Chair of the Welsh Clerks Network of Fforwm (the Welsh arm of the Association of Colleges) but relinquished his membership of the Welsh Assembly Government’s Assembly Learning Grant (ALG-FE) Working Group.
QUORUMS

7:01
The substitution of Members has continued to ensure that quorums are either achieved or maintained for scheduled meetings.  Not all cases of substitution were absolutely necessary, but where in doubt, the Clerk erred on the side of caution.
7:02
Substitutes attended meetings on 5 occasions out of a total of 189 actual attendances.  This represented 2.65% of the total compared to 3.65% for the 2005/2006 academic year and a 1% improvement in overall attendance.
7:03
There were no occasions where 2 substitutes were needed to attend Committee meetings.  

7:04
The only meeting cancelled during the 2006/2007 academic year was the Human Resources Committee scheduled for 15.11.06. due to the low volume of business.
REGISTER OF INTERESTS

8:01
The Register of Interests of Members, Senior Staff and Budget Holders is maintained by the Clerk and updated as and when required and in any event annually at the year end (i.e. 31 July).  At the time of writing, the Register of Interest is up-to-date.
8:02
Declarations of Interest appears as the first and standing item on all Corporation and Committee Part I & II agendas. The onus is on Members and Senior Officers present at meetings to declare any conflicts of interest from the outset of the meeting.   All such declarations are recorded in the minutes of the meeting.

AWARDS OF CONTRACTS FOR GOODS & SERVICES

9:01
In the 2006/2007 academic year the Corporation awarded 2 contracts in accordance with the College’s Financial Regulations as follows:-
(i)
Appointment of C J Construction (Wales) Ltd to install a second lift on the Afan Campus [Minute Reference CB06/07:062(i)]

(ii)
Appointment of C J Construction (Wales Ltd to construct new Student Accommodation on the Neath Campus [Minute Reference CB06/07:062(ii)]

ELIGIBILITY OF MEMBERS

10:01
Eligibility checks on new Members are made as a condition of their appointment, including age, (solely in the case of the Student Member) membership category, and solvency and criminal background.  At the time of writing, one CRB check remains outstanding in respect of Dr J Griffith-Parry.
	Recommendation

That the CRB check be undertaken as soon as possible in respect of Dr J Griffith-Parry.


	CLERK

31.12.07.


FINANCIAL REPORTING

11:01
Management Accounts are prepared and circulated to all Members of the Finance & General Purposes Committee on a monthly basis and to all Members prior to Corporation meetings. They appear as a non-confidential standing item on the agendas of the Corporation Board, Finance & General Purposes Committee and the Senior Management Team.
11:02
The Annual Audited Accounts prepared by PricewaterhouseCoopers, external auditors, are scrutinised by the Finance & General Purposes Committee and subsequently by the Audit Committee prior to approval by the Corporation on        13.12.06.  Copies of the Annual Audited Accounts are sent to the Department of Children Education, Lifelong Learning & Skills formerly (DELLS), and are available for public inspection at the Neath and Afan Campus Libraries.
11:03
The recovery of College finances continues.  The College returned a surplus of £438k for the 2005/2006 financial year and is projecting a surplus of c£341k for the 2006/2007 financial year.  The College is one of a minority of Welsh FE Colleges who continue to operate in surplus.

11:04
College finances are subject to regular and planned audits throughout the financial year, full details of which are identified in the Annual Report of the Audit Committee, submitted to, and approved annually by the Corporation.
PAYMENTS TO MEMBERS

12:01
It is the policy of the Corporation that Members can only claim expenses in relation to conference fees and travelling as part of the Members Annual Training Programme.
12:02
In the 2006/2007 travelling expenses were paid to the following Members:-

Name

Amount

Purpose

D A Jones
£57.20

Travel to Welsh National Governors Conference

J Tyler
£68.00

Travel to Welsh National Governors Conference
    Total         £125.20
GIFTS, HOSPITALITY & OTHER BENEFITS IN KIND
13:01
No Members or Officers declared gifts, hospitality and other benefits in kind during the 2006/2007 academic year.  
OVERSEAS ACTIVITIES

14:01
No Member or Officers undertook an overseas visit during the 2006/2007 academic year on behalf, or at the expense, of the Corporation.

GOVERNANCE AUDITS
15:01
In the 2006/2007 academic year, 2 Corporate Governance audits were undertaken.  In November 2006 an internal audit on governance arrangements had no key findings to report and only one minor recommendation relating to updating the Terms of Reference of the Learning & Performance Committee, which was completed as part of the review of the Governors Handbook in December 2006.
15:02
In February 2007 the Provider Audit and Governance Service (PAGS) of DCELLS, reported on aspects of governance and made 3 recommendations relating to updating the Register of Interests and implementing Audit Related Letters 18-20.  No serious shortcomings were identified and all of the recommendations were referred to the Audit Committee and have been implemented.

MEMBERS TRAINING

16:01
During the 2006/2007 academic year the following training events were held as part of the Annual Training Programme for both Members and Senior Officers:-

	Date
	Training Topic
	Attendance



	08.11.06.
	Sources of College Funding & Probity Issues
	6

	22.11.06.
	College Quality Assurance System & Self Assessment 
	4

	07.03.07.
	External Relationships & Partnership Feedback on Estyn Area Inspection of ACE
	6

	21.03.07.
	Action Planning – Internal Inspection Reports
	5

	20.06.07.
	Communications Strategy and the Appraisal of the Principal and Clerk
	3


16:02
Members are informed of INSET events organised for staff and are eligible to attend.  Attendance is optional and lies outside the Annual Training Programme.  One Member attended the Diversity Awareness Raising INSET event on 26.06.07.
MEMBERS TRAINING (Cont’d)

16:03
As part of the induction of new Members, meetings were held at various venues, so that they were able to tour the following campuses:-

· Afan Campus
· Pontardawe Campus
· Llandarcy Park Academy of Sport & Education

16:04
In addition to internally organised training Members attended the following external events:-
   Date


Training Topic


Attendance

16.10.06.
Wales Governors National Conference
2

25.05.07.
The Role of the Finance & General
3

Purposes & Audit Committee (Fforwm Seminar)

16:05
The average attendance by Members at College organised training events was 25%.
16:06
Aggregated data drawn from the combined responses to the Members Development and Training Needs Questionnaire and Governance Healthcheck Survey have identified 7 training topics (Refer Appendix III : Members Annual Training Programme).  In recognition of the Estyn Inspection in the 2007/2008 academic year, the training sessions for the Autumn Term 2007 were dedicated to the inspection process and Members role within it.
16:07
This analysis is based on 14 out of 19 replies received to date to the above mentioned Questionnaire and Survey. The training topics are ranked in order of the aggregated scores for which the responses were “Somewhat or Very Dissatisfied”, “Unable to Answer” and a “High Assessment of Need”.  Where there are common themes identified they have become the focus for training.
16:08
The highest satisfaction rating in the Governance Healthcheck Questionnaire related to the Committee Structure, Terms of Reference and Reporting Arrangements which scored 85.71%.  7 other areas scored a 78.57% satisfaction rating (Refer Appendix IIA), including the Search and Selection process (1.4 & 9.7).  Mission Statement Review and Strategic Vision (2.1 & 2.2).  Financial Viability (2.6.2) Raising Standards (8.1) and the maintenance of the Register of Interests (9.5).
MEMBERS TRAINING (Cont’d)

16:09
Once again there was no ‘Very Dissatisfied’ scores.  The number of ‘Unable to Answer’ responses is a likely reflection of those newly appointed Members who have yet to complete a full year in post.  As a result they have not experienced the full annual cycle of Corporation and Committee business.

16:10
The challenge for Members, is not in identifying the training needs, but ensuring that the uptake in attendance experienced in recent academic year’s is maintained.
CLERK’S TRAINING

19:01
The Clerk is the prime mover in defining and organising Members training.  In addition to attending all such events, the Clerk has participated in the 2006/2007 academic year in the following events as part of his ongoing professional development:-

	Date
	Training Topic



	20.09.06.
	FE Colleges and the International Market

	25.09.06.
	Managing Investigations (INSET)

	29.09.06.
	Fforwm Clerks Network Meeting

	09.11.06.
	Student Finance Wales Conference 2007

	08/09.03.07.
	Welsh FE Clerks National Conference

	17.06.07.
	Fforwm Clerks Network Meeting


CORPORATION PROFILE

20:1
In order to achieve a balance of skills and experience of Corporation Members, the Clerk continues to maintain and update the Board’s profile in respect of:-

· Gender

· Geographical Location

· Attendance

20:02
The introduction of legislation outlawing age discrimination from October 2006 onwards has meant that, the use of age as a selection criteria has ceased.  As a consequence, it is no longer possible to construct an accurate age profile of Corporation Membership.
CORPORATION PROFILE (Cont’d)

20:03
The Gender Profile of Corporation Board Membership as at 31.7.07 was:-

	Gender
	2000/2001
	2001/2002
	2002/2003
	2003/2004


	2004/2005
	2005/2006
	2006/2007

	Male
	10 (56%)
	8 (57%)
	12 (71%)
	11 (69%)
	11 (73%)
	12 (63%)
	12 ((63%)

	Female
	8 (44%)
	6 (43%)
	5 (29%)
	5 (31%)
	4 (27%)
	7 (37%)
	7 ( 37%)

	Total
	18
	14
	17
	16
	15
	19
	19


20:04
The Gender Profile for the Corporation remains unchanged for 2006/2007 compared to the previous year.  
20:05
The  Geographical Profile of Corporation Board Membership as at 31.7.07 was:-

	Geographic Profile

	Resides in County in Afan 
– works in Afan


- works in Neath


- works out County
	1
1
3

	Resides in County in Neath 
– works in Afan


- works in Neath


- works out County
	1
0
2

	Resides out County
– works in Afan


- works in Neath


- works out County
	2
4
3

	Retired/Unwaged 
- in County in Afan


- in County in Neath


- out of County
	1
1
0

	  Total
	19


20:06
The Geographical Profile still favours Members who live (9) and/or work out of county (8).  Once again there has been a marginal improvement in Membership drawn from the Afan area with 6 Members residing and 4 Members working there.
CORPORATION PROFILE (Cont’d)

20:07
The Attendance Profile of Corporation Board Membership as at 31.7.06 was:-

	Academic Year
	Attendance

	1998/1999
	75.00%

	1999/2000
	74.72%

	2000/2001
	82.58%

	2001/2002
	70.41%

	2002/2003
	75.46%

	2003/2004
	73.76%

	2004/2005
	72.83%

	2005/2006
	73.00%

	2006/2007
	73.54%


20:08
Whilst overall attendance at meetings of all types improved marginally by 0.54%, there were larger variations when individual Board and Committee meeting were analysed.  They were as follows:-
	
	2005/2006
	2006/2007
	Variation



	Corporation
	63.04
	69.72
	+ 6.68%

	Finance & General Purposes
	100.00
	85.00
	- 15.00%

	Audit
	95.00
	67.50
	- 22.50%

	Human Resources
	83.33
	84.62
	+ 1.29%

	Learning & Performance
	86.21
	58.06
	- 28.15%

	Search
	93.75
	84.00
	- 9.75%


20:09
Given that there are only 19 Board Members and significantly less in respect of Committee membership, one or two absences can produce large percentage movements.  That combined with some Members ceasing to attend in the run up to their retirement and ill health, has had an adverse impact on attendance.  There is a particular need to fill vacancies and improve attendance at the Finance & General Purposes  (-15%), Audit (-22.50%) and Learning & Performance Committees              (-28.15%) in order to redress the downward trend.
	Recommendation

That Committee Members make every effort to attend meetings regularly.


	MEMBERS

31.07.08.


SKILLS MATRIX

21:01
Full Corporation Board Membership was achieved on 08.05.07. when                    Jayne Griffith-Parry was appointed.  With 19 Members in situ a major review of the Skills Matrix was undertaken by the Clerk in July 2007.  The review indicates the Search Committee needs to concentrate on recruiting new Members with skills/expertise in the following areas:-

· Welsh Language
· European/Other Language 

· Sign Language

· Retired/Unwaged Persons

· Work with Ethnic Groups
· Surveying

· Construction

· Media Links

· Self Employed
· Legal Affairs

· Marketing

· Public Relations

· Internal/External Audit
· Cultural Activities

· Manufacturing Industry

POLICIES & PROCEDURES

22:01
The following policies and procedures were approved during the 2006/2007 academic year.

Policy & Procedures
Corporation/Committee
Approval Date

· Admissions Policy
Human Resources
18.04.07.
· Disciplinary Policy & Procedures
Human Resources
18.04.07.

· Performance Management Policy
Human Resources
18.04.07.

· Recruitment & Selection Policy
Human Resources
18.04.07.

· Redundancy Policy
Human Resources
18.04.07.

· Fees Policy 2007/2008
Finance & General Purposes
16.05.07.

· Educational/Residential Visits Policy
Finance & General Purposes
16.05.07.

· Data Protection Policy
Corporation
27.06.07.

APPRAISAL
23:01
The Chair of the Corporation is responsible for the appraisal of the Principal and the Clerk.  The Chair will undertake their appraisals on 19.12.07.
APPRAISAL (Cont’d)
	Recommendation

That the Chair of the Corporation undertakes the annual appraisal of the Principal and Clerk as a matter of urgency.


	CORP CHAIR
31.12.07.


GOVERNANCE PERFORMANCE INDICATORS
24:01
On 08.05.07. the Corporation reviewed the existing Governance Performance Indicators and amended them. 5 of the original PI’s were retained and 3 discontinued.  3 new Performance Indicators were added to the list.  The aim of the review was to identify qualitative as opposed to empirical indicators.
	Performance Indicators
	Target


	Status

	1.
Individual attendance at Board & Committee meetings.
	
65%
	Not Achieved

	2.
Aggregated attendance at Board & Committee meetings.
	
75%
	Not Achieved

	3.
Response rate to the Governance Healthcheck Questionnaire
	
100%
	Not Achieved

	4.
Completion of Action Points/Training events scheduled in the Members Annual Training Programme 
	
100%
	Not Achieved

	5.
Time taken to fill Board vacancies.
	4 months
	Achieved

	6.
Attendance at events by Link Members
	2 p.a.
	Not Achieved

	7.
Time taken to arrange Induction Training and the quality of training.
	3 months
	Not Achieved

	8.
Completion of Contribution Reviews by Corporation Chair
	Variable
	Not Achieved


24:02
Whilst the overall outcomes are disappointing, of the current Board Members, 12 achieved the individual attendance target.  2 Members failed to achieve over 50% attendance and have been notified that their attendance gives cause for concern and requires improvement.
24:03
The aggregated Corporation Board and Committee meeting attendance target of 75% was narrowly missed with 74% actual attendance being achieved.
24:04
75% of Members responded to the Governance Healthcheck Questionnaire (i.e. 14 out of 19 replies).
GOVERNANCE PERFORMANCE INDICATORS (Cont’d)

24:05
While the 4 month deadline for filling vacancies was met, no Induction Training was arranged within 3 months of appointment.  Likewise the Link Member Scheme is working at best on an adhoc basis.  There is scope for improvement in these 3 areas.
	Recommended

That Members and Officers strive to improve their performance in line with the agreed Governance Performance Indicators.


	MEMBERS & CLERK

31.7.08.


24:06
A secondary measure of performance is the number of governance recommendations in the last Clerks Report that were successfully implemented.  The outcomes were as follows:-

	
	Attainment

	Recommendation
	Full
	Partial
	Not Attained

	1.
Recruitment of Members with appropriate skills/expertise
	1
	
	

	2.
Amend Clerks Job Description
	1
	
	

	3.
Clerk to obtain outstanding Register of Interest Forms.
	1
	
	

	4.
MIS staff involved in purchasing to complete a Register of Interest Form.
	1
	
	

	5.
Undertake CRB checks on serving Members.
	1
	
	

	6.
Obtain Register of Interest Form C Cross..
	
	
	1

	7.
Obtain Register of Interest Form for C Bevan & G Seamons
	1
	
	

	8.
Search Committee to seek in County/Afan based members..
	
	1
	

	9.
Members improve performance in line with Governance Performance Indicators
	
	1
	

	10.Members Handbook to be updated.
	1
	
	

	
	7
	2
	1


GOVERNANCE HANDBOOK

25:01
Every year the Members Handbook is revised to take account of a mixture of minor and factual corrections.  Whilst the review was underway, the College decided to redesign its website.  Completion of the revised Handbook was aimed to co-incide with the launch of the new website.  To signify the change, the name has been changed to the ‘Governance Handbook’.  Whilst Members can refer to it either online via CD or in hard copy format, the public can also access Handbook (with the exception of the Members Address List, access to which is restricted).
25:02
Besides the change of name, the Handbook now includes photographs and biographical details of Members and the Senior Management Team and 4 up to date Management Structure Charts.
25:03
Approval is specifically sought for the Terms of Reference of the Corporation Board which have been included in response to a suggestion from the PAGS Auditor that it would complement the Committee Terms of Reference.

25:04
The Governance Handbook is the first section of the new webpage.  The other sections encompass:-

· Clerks Annual Reports on College Governance
· Governor Briefings

· Minutes of the Corporation Board and its Committees                      (Non Confidential Items only)

· Register of Interests

	Recommendation

That the minor and factual changes to the Governance Handbook be approved.


	CLERK

31.12.07.


	Recommendation

That the Terms of Reference of the Corporation Board in the Governance Handbook (Refer Section 2.2) be approved.


	CLERK

31.12.07.


CONCLUSION

26:01
The 2006/2007 academic year was a busy one for Corporate Governance.  6 new Members were appointed during the year, representing just under 33% of the Corporation.  The goal ahead is to ensure that these Members are fully integrated into the governance of the College.
CONCLUSION (Cont’d)

26:02
The Corporation is undergoing a radical change with 14 out of 19 Members with less than 2 years service.  As the ‘Old Guard’ approach the end of their periods of office, the ‘New Guard’ are working themselves in the job.

26:03
As the Corporation changes, further education awaits the outcome of Sir Adrian Webb’s “Further Education Review” which may herald a period of dramatic change.  The Members of the Neath Port Talbot College Corporation will be ready to meet this new challenge.

Sam Thomas

Clerk to the Corporation

November 2007
APPENDIX I : SUMMARY OF RECOMMENDATIONS
COMPOSITION OF THE CORPORATION

	Recommendation:

That the Search Committee, acting on behalf of the Corporation, continues to identify and appoint new Members with the appropriate mix of skills / expertise to bring the Board up to full membership.


	CLERK
31.07.08.


ELIGIBILITY OF MEMBERS

	Recommended

That the CRB check be undertaken as soon as possible in respect of Dr J Griffith-Parry.

	CLERK

31.12.07.


CORPORATION PROFILE

	Recommendation

That Committee Members make every effort to attend meetings regularly.

	MEMBERS
31.07.08.


APPRAISAL

	Recommendation

That the Chair of the Corporation undertake the annual appraisal of the Principal and Clerk as a matter of urgency.


	CORP CHAIR

31.12.07.


GOVERNANCE PERFORMANCE INDICATORS
	Recommendation

That Members and Officers strive to improve their performance in line with the agreed Governance Performance Indicators.


	MEMBERS & CLERK
31.07.08.


	Recommendation

That the Clerk endeavours to ensure Induction Training for new Members is undertaken within 3 months.


	CLERK
31.07.08.


GOVERNANCE HANDBOOK

	Recommendation

That the minor and factual changes to the Governance Handbook be approved.


	CLERK

31.12.07.


	Recommendation

That the Terms of Reference of the Corporation Board in the Governance Handbook (Refer Section 2.2) be approved.


	CLERK

31.12.07.
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