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RACE EQUALITY ACTION PLAN SEPTEMBER 2007 - AUGUST 2008
The College will carry out actions as detailed below in order to meet the requirement to:

· Eliminate unlawful race discrimination

· Promote equality of opportunity 

· Promote good relations between people from different racial groups
	Specific Duty Requirements
	Action
	Key resources
	Key Person(s)
	Monitoring Date
	Achieved

	Prepare and maintain a written race equality scheme
	Re-recruit Senior Officer: Diversity
	Advertising fee, HR and management time
	Deputy Principal, Faculty Director, HR Officers
	September 2007
	Yes

	
	Training and awareness raising re: Race Equality Scheme for SMT
	Staff time
	Equality Sub Group Chairs; Deputy Principal
	December 2007
	

	
	Training for Front Line Staff re: Diversity
	Staff time
	Race Equality Sub Group Chair
	December 2007
	

	
	Develop questionnaire re: staff and learner perceptions and experience of diversity within the College and present to Diversity Group for approval 
	Staff time
	Diversity Group; Technical Support; IES
	December 2007
	

	
	Distribute questionnaire staff and learner perceptions and experience of diversity within the College
	Staff time, production costs
	Diversity Group; Technical Support; IES
	January 2008
	


	Specific Duty Requirements
	Action
	Key resources
	Key Person(s)
	Monitoring Date
	Achieved

	Prepare and maintain a written race equality scheme (continued)
	Consult with learners, staff, community and external agencies via focus groups to identify perceptions and experiences of diversity within the College
	Staff time
	Senior Officer: HR; Senior Officer: Diversity
	August 2008
	

	
	Create learner and / or staff Diversity Forum
	Staff time, Technical Support
	Senior Officer: Diversity
	August 2008
	

	
	Learner awareness raising via tutorials re: diversity, highlighting race
	Staff time, tutorial time, production cost of materials
	Tutors; Course Co-ordinators;  Learner services
	August 2008
	

	
	Revise learner complaints log form to include equality data for monitoring purposes
	Staff time, production costs
	Senior Officer: Diversity
	August 2008
	

	
	Staff awareness raising sessions re: diversity, highlighting race
	Staff time, production cost of materials
	Staff Development; Senior Officer: Diversity
	Ongoing
	

	
	Monitor staff grievance and learner complaints procedure in order to identify any race related issues
	Staff time
	HR; Senior Officer: Diversity; Race Equality Sub Group
	Ongoing
	

	
	Monitor staff and learner disciplinary action / outcomes in order to identify any race  related issues
	Staff time
	HR; Senior Officer: Diversity; Race Equality Sub Group
	Ongoing
	


	Specific Duty Requirements
	Action
	Key resources
	Key Person(s)
	Monitoring Date
	Achieved

	Assess the impact of its policies on students and staff from different racial groups
	Review partnership agreement re external employers offering work experience to learners committing to Diversity
	Staff and Employer time
	Learner Services Co-ordinator; Health and Safety Officer; Work experience co-ordinator
	September 2007
	Yes

	
	Examine best practice used in other organisations to establish most efficient method of impact assessment
	Time, networking
	Senior Officer: Diversity 
	October 2007
	Yes

	
	Trial methods of screening in order to prioritise impact assessment documentation
	Time, networking
	Senior Officer: Diversity 
	October 2007
	Yes, but unsuccessful

	
	Liaise with external training agency re: screening documentation and impact assessment training
	Staff time, training fees
	Diversity Group, Chair of Policy Group
	December 2007
	Yes

	
	Screen written policies
	Staff time
	Diversity Group; Policy Author
	January 2008
	

	
	From screening documentation create a prioritised list of impact assessments to be completed
	Staff time
	Diversity Group
	February 2008
	

	
	Screen systems and processes 
	Staff time
	Diversity Group; Policy Author
	April 2008
	

	
	Revise tutorial content in order to accommodate Diversity issues
	Staff time
	Faculty Director: LLE; Learner Services Manager
	August 2008
	

	
	Impact Assess written policies as prioritised
	Staff time
	Diversity Group; Policy Author
	Ongoing
	

	Specific Duty Requirements
	Action
	Key resources
	Key Person(s)
	Monitoring Date
	Achieved

	Assess the impact of its policies on students and staff from different racial groups (continued)
	Impact Assess systems and processes as prioritised 
	Staff time
	Diversity Group; Policy Author
	Ongoing
	


	Specific Duty Requirements
	Action
	Key resources
	Key Person(s)
	Monitoring Date
	Achieved

	Monitor the recruitment, retention and achievement of students and the recruitment and career progress of staff by racial group
	Review available data re: students and staff
	Staff time, MIS
	MIS, Admissions Officer, HR, Senior Officer: Diversity
	November 2007
	Yes

	
	Widening Access Wales awareness raising event for parents of BME learners
	Staff time
	Race Equality Sub Group Char; Senior Officer: Diversity
	January 2008
	

	
	Compilation of staff and learner data to build a profile of College community
	Staff time
	HR, MIS, Senior Officer: Diversity, Race Equality Sub Group Chair
	March 2008
	

	
	Consider whether positive action strategies are required on the basis of data gathered
	Staff time
	Senior Officer: Diversity; HR; Learner Services; Race Equality Sub Group Chair
	June 2008
	

	
	Ensure partnership agreement with Careers Wales West and other external agencies reflect NPTC commitment to Diversity
	Staff time
	Faculty Director:  LLE
	Ongoing
	

	
	Build upon and maintain school liaison activities through Reaching Higher Reaching Wider e.g. Ethnic Minority Parents Group; Bangladeshi Parents; Summer School; Information and Open evenings; Fresher’s Fair; Enrolment
	Staff time,
	Principal Lecturers: Students and Support; Race Equality Sub Group Chair; Learner Services Co-ordinator; Senior Officer: Diversity
	Ongoing 
	Yes


	Specific Duty Requirements
	Action
	Key resources
	Key Person(s)
	Monitoring Date
	Achieved

	Set out the College’s arrangements for publishing the results of the assessments and monitoring where reasonably practicable, publish annually the results of assessments and monitoring
	Revise Equal Opportunities Statement.  Rename Diversity Statement.
	Staff time
	Senior Officer: Diversity; Diversity Group
	December 2007
	

	
	Display Diversity statement in public areas via posters, LCD screens and at visitor sign in
	Staff time, production costs
	Senior Officer: Diversity; Marketing 
	January 2008
	

	
	Publishing of data in student marketing materials, annual report and website
	Staff time, production costs
	HR, Senior Officer: Diversity, Race Equality Sub Group Chair
	May 2008
	

	
	Review marketing material in line with Race Equality and Diversity principles
	Staff time
	Marketing; Race Equality Sub Group; Diversity Group
	May 2008
	

	
	Identify and communicate areas of best practice e.g. through Diversity Network; internal meetings etc 
	Staff time
	Senior Officer: Diversity
	Ongoing
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