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SECTION 1: CONTEXT

1.1 Neath Port Talbot College’s Mission Statement declares:

“Quality Learning Means Achievement for All”

Learners, staff and other College users are central to the achievement of this goal.

1.2 Headline Priorities of the Strategic Plan expound the principles that will facilitate the achievement of the College’s continued progress towards becoming an inclusive College with effective support to meet the needs of all learners, staff and College users whatever their gender, age, ethnicity, abilities or social circumstances.

SECTION 2: STATUS
2.1 
This Policy was approved by the Senior Management Team and the Human Resources Committee of the Corporation on the 8 June 2005.  

SECTION 3: POLICY

Policy Statement

3.1 
The College aims to ensure that all actual and potential learners, staff and other College users are treated equally regardless of age; disability; family responsibility; marital status; race; colour; ethnicity; nationality; religion or belief; gender; sexual orientation; unrelated criminal convictions, trade union activity and other irrelevant criteria.

Scope

3.2 The purpose of this Policy is to establish clear College guidance and key principles regarding diversity.  

3.3 This guidance is applicable to all learners, staff and users of the College.

Accountability and responsibility

3.3
Overall responsibility for compliance with the Policy and implementation of the Procedures resides with the Principal and Members of the Corporation Board.

3.4 
At an operational level the responsibility for managing the Procedure in a responsible and professional manner resides with line managers as a key part of their general management responsibility.
3.5
All line managers have a duty to adopt a pro-active and consistent approach when taking action to address issues relating to diversity. 
3.6
The responsibility for cross College monitoring and evaluation of diversity resides with the College Diversity Management Group, the Human Resource Unit and the Inclusive and Essential Skills Manager.
Policy Objectives

3.7 Neath Port Talbot College is committed to providing an effective and efficient education and training service and recognises that diversity is conducive to meeting the requirements of such a provision.  The main purpose of this policy is therefore to ensure that staff, learners and users of the College are treated fairly and equally;
3.8 To set out clearly the requirements of the Diversity procedure; 
3.9 To detail the operational procedures of the policy;
3.10 The College acknowledges that it is the responsibility of all learners, staff and other users to uphold the College policy on Diversity;
3.11 Any evidence of abuse or non-compliance with the Diversity policy will be dealt with under the appropriate College’s disciplinary procedure and may lead to dismissal in the case of staff or withdrawal from a course of study for learners.
SECTION 4: PROCEDURE
4.1 Definitions
4.1.1 Although there are differences in the law governing age, race, sex, disability, religious and sexual orientation discrimination legislation, the basic forms of discrimination can be summarised under the following four headings:
4.1.2 Direct discrimination

An employer will directly discriminate if on the grounds of the person's age, race, sex, disability, religion or sexual orientation if they treat a person less favourably than the way in which a person not having that particular characteristic would be treated. Complainants alleging direct discrimination usually have to compare themselves with either an actual or hypothetical comparator to show less favourable treatment.
4.1.3
Indirect discrimination
Indirect discrimination occurs where 'A' applies to 'B' a provision, criterion or practice which is applied equally to persons not of the same age, race, gender, religion or sexual orientation (indirect discrimination on the grounds of disability is not provided for under the Disability Discrimination Act, instead it refers to failure to make reasonable adjustments and disability related discrimination), but the effect of the application is to the detriment of 'B' because a considerably smaller proportion of persons sharing 'B's characteristic are able to comply. 
4.1.4
Victimisation

Victimisation has a very specific meaning in discrimination law. It does not just mean singling some-one out. Victimisation makes it unlawful for one person to treat another less favourably than they would treat other people because that person has:

· brought proceedings under the relevant piece of discrimination legislation 

· given evidence or information in connection with, the proceedings under the relevant piece of discrimination legislation 

· otherwise done anything under the relevant piece of discrimination legislation 

· alleged (in good faith) that someone has contravened the relevant piece of discrimination legislation 

· or because the person believes that the victim has done or intends to do any of these things.


4.1.5
Harassment
Harassment occurs when, for a reason which relates to a person's age, race, sex, disability, religion or sexual orientation, another person engages in unwanted conduct which may violate the person's dignity or creates an intimidating, hostile, degrading, humiliating or offensive environment for that person.

4.2
Equality Schemes

As part of the College’s responsibilities under the Race Relations Act, the Sex Discrimination Act and the Disability Discrimination Act, the College must comply with the duties for Race, Disability and Gender Equality.  These are outlined in separate schemes, which are appended to this policy.

4.3
Values
4.3.1
The College believes that all forms of prejudice and discrimination are unacceptable. 
4.3.2
The College will seek to challenge inequality, prejudice and discrimination.
4.3.3 The College embraces diversity in all aspects.
4.3.4 The College will treat all learners, staff and other users with respect and dignity, and seek to provide an environment free from harassment, discrimination and victimisation.  The College will not tolerate any form of discriminatory behaviour against or by its learners, staff and users.
4.3.5 In seeking to achieve diversity, the College will endeavour to ensure that no learner or member of staff will be disadvantaged or treated less favourably. 
4.3.6 Where necessary, the College will make reasonable adjustments to ensure that no learner or member of staff is treated less favourably.

4.3.7 In seeking to achieve a balanced workforce at all levels the College will ensure that no employee, job applicant or candidate for promotion will be disadvantaged or treated less favourably because of conditions or requirements that are not related to the job.  Reasonable adjustments will be made to arrangements and premises to ensure equal access for disabled staff or potential staff as specified in the College's Disability Statement.
4.3.8 The College will ensure that all admissions procedures and processes are non-discriminatory, flexible, and adaptable and meet the learner's individual needs. 
4.3.9 In-order to ensure that all staff and potential staff are treated with equality and fairness at all stages of employment, and that their treatment is based solely on objective and job related criteria, the College will ensure that diversity issues are embedded into its policies and procedures. 
4.3.10 In ensuring that this Policy is fully effective and that learners, staff and other users are committed to it, the College undertakes to work locally in partnership with recognised trade unions, external organisations and individual members of staff in its implementation.
4.3.11 The College will actively encourage positive access to information and materials for all members of the community. 
4.3.12 The College will ensure there are a range of services that will support the learner's individual needs in relation to their education, finance and personal issues thus enabling them to successfully complete their Programme of Study.
4.3.13 Planning and development of the built environment on all campuses will take into account the needs of potential and current members of staff and learners and aim to remove all physical barriers to access and learning.
4.3.14 The College will ensure that the curriculum meets the needs of all learners by creating the environment and resources that promote successful individual learning. This will be achieved by ensuring programmes and resources are designed to avoid discrimination and stereotyping. There will be a flexible programme of study that can respond to the learner's individual needs.

4.4
Structures

4.4.1
The Corporation designates the Inclusive and Essential Skills Manager as having overall responsibility for diversity issues. This designated person will ensure regular and timely reports are made to the Corporation.
4.4.2
In recognition of the fact that implementation of robust diversity measures requires time and expertise, Diversity will be overseen by the Diversity Management Group, chaired by the Deputy Principal.  The main function of the Diversity Management Group is to promote and to ensure the effective management of diversity within Neath Port Talbot College.

4.4.3 The Diversity Management Group will also: 

· ensure compliance with all diversity related policies;

· consider and ensure appropriate implementation of diversity related legislation; 

· receive, and act upon, diversity related reports from external and internal sources;

· commission diversity related research and to produce an annual report on the management of diversity at the College;

· oversee, monitor and evaluate the work of the diversity sub-groups.

4.4.3 Diversity Sub Groups exist for Race, Disability and Gender Equality.  These will report to the Diversity Management Group and the membership of the Sub Groups will include staff, learners and external representatives. 
4.4.4 The College will monitor data and the effectiveness of its diversity programme through the appropriate equality schemes.  

4.4.5 Monitoring will be undertaken in accordance with best practice recommendations from the Equality and Human Rights Commission.

4.4.6 Data will be collected, stored and analysed in accordance with the Data Protection Act.

4.5
Positive Action

4.5.1
The College undertakes to follow positive action measures allowed by law to rectify disadvantages in employment, education and training for learners, staff and users revealed by monitoring.
4.5.2
It is recommended that positive action strategies are intended to be temporary measures only.  They will be kept under regular review, and they cannot be used once the special needs have been met, or if under-representation no longer exists. The College will ensure that when using positive action as a strategy, it falls within the law.
4.5.3
Any positive action strategies will be based on a rigorous analysis of data and would be approved by the HR Committee before implementation.
4.6
Complaints
4.6.1
If a potential, current or previous employee, learner or College user believes they have not been treated fairly, due to prejudice or discrimination, they should follow the College's Grievance or Comments and Complaint Policy.

SECTION 5: MONITORING
5.1
The Policy and Procedure are to be monitored by the Diversity Group and the Inclusive and Essential Skills Manager.

SECTION 6: REVIEW
6.1
The Policy and Procedure are to be reviewed by the Diversity Group and the Inclusive and Essential Skills Manager on a tri-annual basis in accordance with legislative developments and the need for good practice, using the local consultation/negotiating arrangements within the College.

6.2 The next date for review is November 2010.
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