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DISABILITY EQUALITY ACTION PLAN OCTOBER 2006 – OCTOBER 2009
The College will carry out actions as detailed below and put into effect the arrangements for gathering and making use of the information within 3 years of the scheme being published in order to meet the General Duty requirements to:

· Promote equality of opportunity between disabled people and other people
· Eliminate unlawful discrimination

· Eliminate disability related harassment

· Promote positive attitudes towards disabled people

· Encourage participation by disabled people in public life

· Take account of people’s disabilities, even where that involves treating disabled people more favourably than others

	Specific Duty Requirements
	Action
	Key Resources
	Key Person(s)
	Monitoring Date
	Achieved

	Produce, maintain and publish a written disability equality scheme, demonstrating how the College intends to fulfil its general and specific duties
	Create Diversity Management Group and Disability Equality Sub Group
	Group membership time
	Deputy Principal
	April 2007
	Yes

	
	Consult with learners, staff  and external agencies re: membership of sub groups
	Staff time
	Senior Officer: HR
	April 2007
	Yes

	
	External employers offering work experience to learners must commit to Diversity via partnership agreement
	Staff and Employer time
	Learner Services: Co-ordinator; Health and Safety Officer; Work experience co-ordinator
	April 2007
	Yes

	
	Recruit Senior Officer: Diversity
	Advertising fee, HR and management time
	Deputy Principal, Faculty Director, HR Officers
	May 2007
	Yes but no appointment made

	
	Training and awareness raising re: Disability Equality Scheme for Heads of School and functional managers
	Staff time
	Equality Sub Group Chairs; Deputy Principal
	June 2007
	Yes

	Specific Duty Requirements
	Action
	Key Resources
	Key Person(s)
	Monitoring Date
	Achieved

	Produce, maintain and publish a written disability equality scheme, demonstrating how the College intends to fulfil its general and specific duties (continued)
	Partnership with RNIB to build Residential Centre of Excellence
	Staff Time, Financial Resources, Facilities
	IES Manager
	
	

	
	Conduct Disability Accessibility Assessment on Neath Campus
	Staff Time
	IES Manager, Learning Support Co-ordinator
	July 2007
	Yes

	
	Review Disability Equality Scheme
	Staff time
	Disability Equality Sub Group
	October 2007
	Yes

	
	Re-recruit Senior Officer: Diversity
	Advertising fee, HR and management time
	Deputy Principal, Faculty Director, HR Officers
	September 2007
	Yes

	
	Training and awareness raising re: Disability Equality Scheme for SMT
	Staff time
	Disability Equality Sub Group Chair; Deputy Principal
	December 2007
	

	
	Training for Front Line Staff re: Diversity, including Disability Confidence
	Staff time
	Disability Equality Sub Group Chair
	December 2007
	Yes

	
	Consult with learners and staff via questionnaire re: perceptions and experience of diversity within the College
	Staff time, production costs
	Diversity Group; Technical Support; IES
	December 2007
	

	
	Consult with learners, staff, community and external agencies via focus groups to identify perceptions and experiences of diversity within the College
	Staff time
	Senior Officer: HR
	August 2008
	

	Specific Duty Requirements
	Action
	Key Resources
	Key Person(s)
	Monitoring Date
	Achieved

	Produce, maintain and publish a written disability equality scheme, demonstrating how the College intends to fulfil its general and specific duties (continued)
	Create learner and / or staff Diversity Forum
	Staff time, Technical Support
	Senior Officer: Diversity
	August 2008
	

	
	Learner awareness raising via tutorials re: diversity
	Staff time, tutorial time, production cost of materials
	Tutors; Course Co-ordinators; Learner services
	August 2008
	

	
	Revise learner complaints log form to include equality data for monitoring purposes
	Staff time, production costs
	Senior Officer: Diversity
	August 2008
	

	
	Implement accessibility recommendations from Disability Accessibility Assessment on Neath Campus
	Staff Time, financial
	IES Manager, Learning Support Co-ordinator, Estates and Facilities managers
	August 2008
	

	
	Staff awareness raising sessions re: diversity, 
	Staff time, production cost of materials
	Staff Development; Senior Officer: Diversity
	Ongoing
	

	
	Monitor staff grievance and learner complaints procedure in order to address any disability related issues
	Staff time
	HR; Senior Officer: Diversity Disability Equality Sub Group 
	Ongoing
	

	
	Monitor staff and learner disciplinary action / outcomes in order to identify any disability related issues
	Staff time
	HR; Senior Officer: Diversity; Disability Equality Sub Group
	Ongoing
	


	Specific Duty Requirements
	Action
	Key Resources
	Key Person(s)
	Monitoring Date
	Achieved

	Involve disabled people in the development of the scheme
	Involve disabled people during the review of the Disability Equality Scheme via Focus Groups at internal inspection.
	Staff time
	Disability Equality Sub Group; Student Union Executive; Learners
	October 2007
	Yes

	
	Create Diversity Group and Disability Equality Sub Group
	Staff time
	Deputy Principal
	March 2007
	Yes

	
	Working Group meeting held with interested staff members in order to develop DES.
	Staff time
	Disability Equality Sub Group
	October 2007
	

	
	Perception Survey via Occupational Therapist from Community Support Team to people with learning difficulties
	Staff time
	Head of School: Prevoc
	November 2007
	

	
	Remploy Perception Survey to be distributed to learners
	Staff time
	IES Manager
	December 2007
	

	
	Involve disabled learners and staff via questionnaire re: perceptions and experience of diversity within the College
	Staff time, production costs
	Diversity Group; Technical Support; IES
	December 2007
	

	
	Talk for learners by Peter Hain concerning inclusively
	Staff time
	Senior Officer: Diversity; Learner Services Manager
	December 2007
	


	Specific Duty Requirements
	Action
	Key Resources
	Key Person(s)
	Monitoring Date
	Achieved

	Involve disabled people in the development of the scheme (continued)
	Involve disabled learners, staff, community and external agencies via focus groups to identify perceptions and experiences of diversity within the College
	Staff time
	Senior Officer: HR
	August 2008
	

	
	Create learner and / or staff Diversity Forum to encourage involvement
	Staff time
	Senior Officer: Diversity
	August 2008
	

	
	Promote learner involvement in Disability related issues via tutorials
	Staff time, tutorial time, production cost of materials
	Tutors; Course Co-ordinators;  Learner services; Learners
	August 2008
	

	
	Involve learners via feedback from  induction sessions including Disability
	Staff time, Leaner time
	Learner Services
	October 2008
	


	Specific Duty Requirements
	Action
	Key resources
	Key Person(s)
	Monitoring Date
	Achieved

	Outline how information will be gathered in relation to employment and delivery of education and functions
	Ensure that partnership agreements ensure inclusion of the College’s commitment to Disability equality
	Staff and Employer time
	Learner Services Co-ordinator; Health and Safety Officer; Work experience co-ordinator
	September 2007
	Yes

	
	Careers Advisors to monitor the equality data of those accessing the service
	Staff time
	Careers Advisor
	Ongoing
	

	
	Compile and monitor data concerning student admissions and progress
	Staff time
	HR, MIS, Senior Officer: Diversity, Disability Equality Sub Group Chair
	March 2008
	

	
	Compile and monitor data concerning staff recruitment and selection and  progression
	Staff time
	HR, MIS, Senior Officer: Diversity, Disability Equality Sub Group Chair
	March 2008
	

	
	Liaise with external training agency re: screening documentation and impact assessment training
	Staff time, training fees
	Diversity Group, Sam Thomas
	December 2007
	Yes

	
	Revise tutorial content in order to accommodate Diversity issues
	Staff time
	Faculty Director: LLE; Learner Services Manager
	August 2008
	

	
	Review available data re: students and staff
	Staff time, MIS
	MIS, Admissions Officer, HR, Senior Officer: Diversity
	November 2007
	Yes

	
	Compilation of staff and learner data 
	Staff time
	HR, MIS, Senior Officer: Diversity, Disability Equality Sub Group Chair
	March 2008
	


	Specific Duty Requirements
	Action
	Key resources
	Key Person(s)
	Monitoring Date
	Achieved

	Outline how information will be gathered in relation to employment and delivery of education and functions (continued)
	Consider whether positive action strategies are required
	Staff time
	Senior Officer: Diversity; HR; Learner Services; Disability Equality Sub Group Chair
	June 2008
	

	
	Ensure partnership agreement with Careers Wales West and other external agencies reflect NPTC commitment to Diversity
	Staff time
	Faculty Director:  LLE
	Ongoing
	

	
	Maintain and build upon school liaison activities through Reaching Higher Reaching Wider e.g. Summer School; Information and Open evenings; Fresher’s Fair; Enrolment
	Staff time,
	Principal Lecturers: Students and Support; Disability Equality Sub Group Chair; Learner Services Co-ordinator; Senior Officer: Diversity
	Ongoing 
	Yes


	Specific Duty Requirements
	Action
	Key resources
	Key Person(s)
	Monitoring Date
	Achieved

	Outline method for carrying out method for impact assessments
	Review partnership agreement re external employers offering work experience to learners committing to Diversity
	Staff and Employer time
	Learner Services Co-ordinator; Health and Safety Officer; Work experience co-ordinator
	September 2007
	Yes

	
	Examine best practice used in other organisations to establish most efficient method of impact assessment
	Time, networking
	Senior Officer: Diversity 
	October 2007
	Yes

	
	Trial methods of screening in order to prioritise impact assessment documentation
	Time, networking
	Senior Officer: Diversity 
	October 2007
	Yes, but unsuccessful

	
	Liaise with external training agency re: screening documentation and impact assessment training
	Staff time, training fees
	Diversity Group, Sam Thomas
	December 2007
	Yes

	
	Screen written policies
	Staff time
	Diversity Group; Policy Author
	January 2008
	

	
	From screening documentation create a prioritised list of impact assessments to be completed
	Staff time
	Diversity Group
	February 2008
	

	
	Screen systems and processes 
	Staff time
	Diversity Group; Policy Author
	April 2008
	

	
	Revise tutorial content in order to accommodate Diversity issues
	Staff time
	Faculty Director: LLE; Learner Services Manager
	August 2008
	

	Specific Duty Requirements
	Action
	Key resources
	Key Person(s)
	Monitoring Date
	Achieved

	Outline method for carrying out method for impact assessments (continued)
	Impact Assess written policies as prioritised
	Staff time
	Diversity Group; Policy Author
	Ongoing
	

	
	Impact Assess systems and processes as prioritised 
	Staff time
	Diversity Group; Policy Author
	Ongoing
	


	Specific Duty Requirements
	Action
	Key resources
	Key Person(s)
	Monitoring Date
	Achieved

	Outline arrangements for publishing the results of the assessments and monitoring
	Revise Equal Opportunities Statement
	Staff time
	Senior Officer: Diversity; Diversity Group
	December 2007
	

	
	Display Diversity statement in public areas via posters, LCD screens and at visitor sign in
	Staff time, production costs
	Senior Officer: Diversity
	January 2008
	

	
	Publish Annual Summary Report
	Staff time
	Disability Equality Sub Group Chair
	April 2008
	

	
	Publishing of data in student marketing materials, annual report and website
	Staff time, production costs
	HR, Senior Officer: Diversity, Disability Equality Sub Group Chair; Marketing
	May 2008
	

	
	Review marketing material in line with Race Equality and Diversity principles
	Staff time
	Marketing; Disability Equality Sub Group; Diversity Group
	May 2008
	

	
	Identify and communicate areas of best practice e.g. through Diversity Network; internal meetings etc 
	Staff time
	Senior Officer: Diversity
	Ongoing
	


[image: image1.jpg]